HEI'ENACO“_EGE ’ IDEA Council

UNIVERSITY OF MONTANA

INSTITUTIONAL DEVELOPMENT, EFFECTIVENESS, AND ACCREDITATION
EXTENDED MEETING ON JULY 15, 2026, AT 10:00 A.M., DON 123

MINUTES

Helena College Mission: Helena College Supports our diverse community by providing the paths and tools necessary
to assist learners in achieving their educational and career goals.

IDEA Council Mission: The Institutional Development, Effectiveness, and Accreditation Council is a representative
body whose mission is to advance the strategic direction of Helena College through assessment and planning. The
committee also has oversight for activities related to maintaining institutional compliance with regional
accreditation policies and standards.

Attendees
e Jessie Pate (Chair), Director of Institutional e Abby Rausch, Director of Marketing,
Research & Effectiveness Communications, and Alumni Relations
e Marika Adamek, Assistant Registrar e Bryon Steinwand, IT & Programming
e Katelynn Eberhardt, Director of Student Instructor, Assessment Database Developer
Wellbeing and Engagement e Cody Torres, Welding Instructor
e Nathan Munn, Social Sciences Instructor e Paige Payne (Recorder), Executive Assistant
Priorities for AY2627
TBD

e |IDEA Council Minutes 20260611
e AY 2026-27 Institutional Priorities
e Disaggregated Data Review Workshop Agenda

Agenda

Approve minutes: IDEA Council Minutes 20260611
e Cody moved, Marika seconded, approved with 1 abstention due to absence

Disaggregated Data Review Workshop
e Refer to Disaggregated Data Review Workshop Report

Next Meeting: August 4 — Review final AY2627 annual plans and finalize format for AY27 annual plans
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