UNIVERSITY OF MONTANA

CAMPUS COORDINATING COMMITTEE MINUTES
MONDAY, APRIL 6, 2026
First Monday of the Month from 2:00 to 3:00 p.m.

DON 207
Table 1: Campus Coordinating Committee Members

° X sandra Bauman, Dean/CEO e [ Stephanie Hunthausen, Exec. Dir. CTE/DE
e [X Kelley Turner, Exec. Dir. Of Operations e [X Stephanie Ratchford, Staff Senate President
. X cari Schwen, Exec. Dir. Fiscal Services e [X Cheryl Ravenscroft, K-12 Partnerships Director
e [X valerie Curtin, Exec. Dir. Compliance/Fin. Aid e [ Seth Roby, Fac. Senate Pres.
e [lJessie Pate, Dir. IR/Effectiveness e [X Derrick Hauer, Fac. Senate Representative
e [X Abigail Rausch, Director of Marketing e X Amy Kong, Dir. eLearning & Faculty Dev.
¢ X Robyn Kiesling, Exec. Dir. Gen Ed & Transfer o [X Sevda Raghib, Director of Nursing
» [ sarah Dellwo, Exec. Dir. Enroliment o [ Katelynn Eberhardt, Director of Student Wellbeing
® [X Kris Goss, Dir. Library Learning Hub e [X Jason Grimmis, Director of Crisis & EM
o [X Ann Willcockson, Dir. TRIO & Retention e [X Mel Ewing, CIO
e X Dawn Anderson, Cosmetology e [X Michaela Parker, Dir. OTA Program

o X Tommi Haikka, Director of Facilities

e [X Paige Payne, Exec. Asst. (Recorder)

Mastermind Discussion:

Agenda

Facilitated PD - Leadership Philosophy, Cheryl Ravenscroft
e Leadership Helena has had a large impact in Cheryl’s leadership philosophy.
o Cheryl led an exercise to help the participants identify their value-based leadership philosophy.

NWCCU Visit Update & Tentative Schedule
e The evaluators will meet with the Dean, Cabinet, Faculty, IDEA, Budget Council, and Student Learning Outcomes
Assessment, Institutional Researcher, and Institutional Learning Outcomes Taskforce on April 17, 2026..

Institutional Global Calendar Update: Kris Goss
e Continuing to enter dates in the Campus Wide Academic, Internal Operations, and External Community tabs.
e Please look at the information and send comments.

Retirement Gift Planning Discussed

e Response needed by Wednesday, April 8, 2026.

Reminder to send comments about Policy 600.12 Food Storage, Preparation, and Service, to
paige.payne@helenacollege.edu by the end of the day, April 6, 2026
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