UNIVERSITY OF MONTANA

HELENA COLLEGE NURSING ADVISORY BOARD
Meeting on 3/19/2026 at 4:00pm Teams/DON 202

AGENDA

Helena College Mission: Helena College Supports our diverse community by providing the paths and tools
necessary to assist learners in achieving their educational and career goals.

Program Mission: To provide exceptional nursing education using innovative academic, simulated, and
clinical experiences that prepare our graduates as safe, competent, direct-care nurses poised to meet the

diverse healthcare needs of our community.

ATTENDEES

Sevda Raghib — HC Director of Nursing

Morgan Richardson — HC Nursing Student

Laura Senn — HC Nursing Faculty

Brianna Yates — HC Nursing Student

Courtney Radke — HC Nursing Faculty

Ann Willcockson — HC Advising

Jamie Garcia — HC Nursing Faculty

Katelynn Eberhardt — HC Student Engagement &
Wellbeing

Emily Gage — HC Nursing Sim Lab Manager

Dana Palen — HC Scholarships/Admissions

Natasha Dalton — HC Nursing Coordinator

Nath Munn — HC Faculty

Faith Harlan — HC Nursing Student

Brook Feist — St. Peters Health

Angela Poole — HC Nursing Student

Kimberly Guerrero — St. Peters Health

Brynn Cotton — HC Nursing Student

Shandy Day - PureView

AGENDA

Program/Department Updates

e Enrollment updates & recruitment events
o Currently have 82 nursing students

o Spring we admitted 10 LPNs in Helena & 4 LPNs in Hamilton
o Spring we admitted 20 RNs *one of them is an LPN-RN bridge student

e Advising at Helena College

o Ann gave an overview on the process of advising students, making sure they have their
prerequisites, taking the tea test, discussing ways to get extra points: healthcare work
experience, taking Micro and/or A&P 2

o Dana discussed the scholarship opportunities. There are a lot of nursing/healthcare
related scholarships. Visit Scholarship webpage on the HC website for scholarships and

deadlines.

o Katelynn with our engagement and well-being office talked about a nursing student who
is looking into restarting the nursing club — It is a great way to highlight nursing. Our
nursing students are always the first ones to attend HC’s well-being events.

o Dr. Munn discussed ways to engage in psychology classes. His intro and development

psychology courses go beyond basic conditioning to include deeper topics like memory,
Alzheimer’s and various psychological disorders. To incorporate real-world disorders can
be engaging and valuable for students. Coordinating the NAMI Walk is open and looking
for participation. A new research consortium is being formed between Montana
University and Tribal Colleges to coordinate across multiple areas, including human
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subjects and agriculture research. As the initiative develops updates and opportunities
will be shared. Students and community members pursuing research are encouraged to
coordinate with the institution, ensure IRB approval for any human subjects research,
and have a foundation in research methods to support compliance and quality.

Sevda went over the HC Nursing webpage and how to find program information.

e Pass rates and relevant data

O

10 LPN students graduated across Hamilton and Helena; 18 RN students graduated in
Helena. Both groups showed strong enthusiasm at graduation.

The next RN cohort is approximately 5 weeks from graduation, with growing
anticipation among students.

LPN program has maintained a 100% pass rate over the past several years; currently, 7
of 11 students have passed the NCLEX exam.

RN program has 37 of 38 students passing NCLEX exam so far for 2025 graduates; final
outcomes are pending.

Montana is the only U.S. state that does not provide programs with detailed NCLEX
performance data for their students.

As a result, the program relies on students to share and feedback from community
partners to identify areas for improvement and address student challenges.

e Nursing Program application

O

O

Applications are open now. Fall 2026 start applications are due Monday, March 31 at
5:00pm (20 seats available)
Spring 2027 start applications are due Monday, November 2™ at 5:00pm for RNs & LPNs

e FERPA/HIPAA

O

Sevda gave a brief over view of FERPA and HIPPA:
FERPA protects enrolled students’ education records and requires consent for sharing; it

does not cover non-enrolled applicants, though their information is still treated
confidentially. Montana laws add further restrictions. Most student data falls under
FERPA, while HIPAA applies only to medical records. These privacy rules limit
information sharing with clinical partners, so the college relies on student-authorized
platforms or provides general compliance verification when detailed records cannot be
shared.

HC has implemented a platform called Verified Credentials for background checks, drug
screens and immunization/certification compliance — that can be linked to My Clinical
Exchange.

e Summary of last meeting and how we have used the information — Increasing content for Pre-
Clinical Reviews for students. All clinical partners are welcome to attend.

e Updates to equipment & curriculum

Laura: A curriculum change beginning next semester will combine pharmacology with
pathophysiology to improve student understanding and retention. Instead of teaching
them separately, students will learn disease processes alongside corresponding
medications. The change also aims to reduce content overload in pathophysiology and
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make pharmacology less reliant on memorization by providing better clinical context. In
Fall we will have Patho/Pharm 1 and Patho/Pharm 2 will start in the Spring.

Pre-clinical skills review sessions have been successful, with positive student feedback.
Based on this, the program plans to expand these sessions next year, potentially
increasing from a half-day to a full day or two, allowing more time for skill practice and
activities.

Jamie: OB/Peds courses are content-heavy and specialized, which can overwhelm
students. This semester, the textbook was replaced with ATI Engage modules to
streamline learning and reduce confusion. These modules offer interactive features,
including 3D illustrations, read-aloud options, virtual scenarios, client charting activities,
and short podcasts. Using these modules allows class time to focus on discussion, care
planning, and applying concepts, while students arrive better prepared. The approach
has improved student engagement, encouraged deeper questions, and helped connect
classroom learning to clinical experiences. Instructor feedback is actively incorporated
to adjust activities and pacing.

Emily: Teaching sterile technique remains challenging for students, particularly
freshmen, who often find it intimidating. The focus is on ensuring students can properly
maintain sterile fields and don sterile gloves by the time they reach senior check-offs.
The program is exploring the use of a sterile field task trainer, which provides feedback
on technique, to enhance learning and skill retention.

Courtney: Leadership Clinicals - Students can request their preferred clinical site; this
semester, all students received their top choice. Future student outreach may go to
spam/junk folders; preceptors should check these if no contact is received by the
specified date. Primary goal is for students observe nursing leadership roles (charge
nurses, clinical nurse managers, etc.) to understand management responsibilities and
leadership styles. If a preceptor is in confidential meetings, students may shadow other
leaders with approval. Students must perform skills only under direct RN supervision
and should never be left alone with patients. Thank you to clinical partners and
preceptors for supporting student placements and experiences.

Board Discussion
Student Performance (while in school or at clinicals)

O

O

Internships — Student Updates:
Brynn: I am a junior. | did an internship at Benefis in Great Falls. | was part of the
Float Pool, so | went to every unit (expect ICU & OB). Phenomenal experience
and | acquired a lot of skills. Highly recommend students do an internship.

Clinical experiences
Sevda asked How do strong Sterile technique impact your agency:
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Kim — St. Peters: Strong sterile technique is essential, particularly for preventing
CAUTIs. The organization has observed a slight increase in CAUTI rates and is
evaluating whether proper sterile procedure during catheter insertion may be a
contributing factor. Efforts to reinforce these skills in students are valued and
important for training future nurses. | appreciate all the effort you putting into
those strong skills for our students.

Shandy — PureView: Students gain experience with various procedures,
including IUD insertions, colposcopies, PAPs, small surgical procedures, and
punch biopsies, most of which are performed sterilely. Learning how to
maintain a sterile environment and set up procedure trays is essential, and
opportunities to practice these skills are provided both in the clinic and through
school education.

Student Preparation (After Graduation)

o
o

On the Job
Student Work Life Experience — Moving from school to work

Angela: | am a senior. | am actively preparing for the workforce, including
resume building, mock interviews, and exploring job opportunities. | appreciate
the program’s strong clinical experiences, which have exposed us to diverse
fields and allowed us to discover new career interests. Orientation and
mentorship from hiring sites provide reassurance and support, helping students
feel confident as we transition into the professional environment. The program
is credited with connecting students to a wide range of opportunities in the
community.

Bree: Is a sophomore. Faculty have been supportive and understanding of
student needs, including scheduling conflicts and family responsibilities. Clinicals
are structured to accommodate work-life balance, and instructors are
approachable, receptive to questions, and open to student feedback, reinforcing
a supportive learning environment.

Upcoming Needs (Healthcare Industry Changes)

O

Collaboration in Clinicals

HC Student: As a junior, the student has experienced a variety of clinical
settings. They particularly enjoyed mental health clinicals, finding unexpected
engagement and enjoyment working with children. Exposure to different
healthcare environments, including outpatient medical assistant work, has been
eye-opening and helped the student discover new areas of interest they hadn’t
anticipated enjoying.

HC Student: Clinicals have begun, starting with maternity experiences.
student highlighted the lactation clinical as valuable for understanding
postpartum care and the scope of nursing responsibilities.

Transitioning into adult care, student found exposure to hospital systems like
Pureview informative, noting effective communication among providers.
Overall, students are enjoying diverse clinical experiences and gaining insight
into both maternity and adult care settings.
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Morgan (Rhea): began clinicals this semester and initially expected not to enjoy
maternity clinicals but found them highly rewarding, appreciating the nurses’
guidance and exposure to both routine and emergency care. Adult clinical
experiences, including PureView and time at Ascension, have provided
meaningful insights into patient care and the impact of residents’ lives on their
health. Really enjoying the clinical experiences.

Faith: all clinical experiences in the program are valuable, even if some, like the
sophomore semester at Ascension, focus on basic activities of daily living rather
than advanced skills, which can make later semesters challenging. Students
gradually build skills and discover their interests, with different placements
resonating differently—some enjoyed OB and pediatrics, others leadership
clinicals in the prison system. Adult clinicals were particularly helpful, offering
exposure to areas like dialysis, ED, surgical oncology, OR, and ICU, helping
students identify where they want to work and what they don’t enjoy. Overall,
the program, resources, and faculty support were praised for effectively guiding
students’ growth and learning.

e Program and Community Collaboration
o Nursing Program Presentations — Outside presenters
HC Student: as a new grad nurse, it feels like bedside jobs are everywhere and
kind of the go to path—but they’re curious about other options too. They’re
interested in roles outside of direct patient care, like administrative or non-
bedside jobs, and wish there was more info out there about those kinds of
opportunities for new RNs who still want to stay in healthcare.

Faith: Lewis and Clark Health experience: Participated in a measles outbreak
tabletop exercise to practice responses individually and collectively with
county/state health departments.

Observed coordination among multiple community health organizations and
how public health decisions escalate across levels.

Learned about additional services for women, children, and kids with asthma,
including education, vaccinations, and free immunizations.

Gained hands-on insight into public health operations like tracking reportable

diseases; highly recommended for students.

o Program recruiting information-Nursing Information Page, Career Fairs, Information
Sessions

Upcoming Events

o Career Fair:
o Date & Time: March 31st, 11 AM — 1 PM at the Student Center.
o Open to all campus students (business, computer science, nursing, etc.).
o Includes a punch card and prize drawing to encourage visiting all booths.
o Students who haven’t confirmed should contact Natasha for table and outlet details.
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e Occupational Therapy Assistant (OTA) Program:
o Information sessions posted around campus and online.
o Director: Michelle Parker.
o Application due date: November 2nd.
o Program: 2-year structure, similar prerequisites to the nursing program.
o First cohort starts January 2027.
e Nurse Pinning:
o Date & Time: Friday, May 1st, 2:30 PM at the Student Center.
o Graduating students: 18—19 expected.
o Community partners are welcome to attend.
o Graduation ceremonies planned for Airport Campus and Donaldson Campus; details
coming soon.

Program Updates & Opportunities

e CNA Program:
o Exploring funding resources and potential partnership with community organizations to
support student participation.
e LPN to RN Program:
o Usually accepts 1-2 students per cohort.
o No formal program on the website, but flexible arrangements are possible.
o Monitoring current demand; may expand if interest increases.
e Specialized Echo-tech Program:
o Interestin an echo-tech program for diagnostics and stress tests.
o Program could be specialized and costly; still under exploration.
e Medical Terminology:
o Offered in summer.

Communications & Follow-Up
e Follow updates and events via the Helena College Facebook page.

e Next tentative meeting: Thursday, November 5th.
e Opportunity for feedback on topics for future meetings.
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