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INTRODUCTION

In a letter dated Julg7, 2018, the Northwest Commission on Colleges and Universities (NWCCU)

requested that Helena College prepare and submit an Ad Hoc Report without a 8igitig2020 with

regard to Recommendatiofifrom the April 2017 Year Seven Evaluation Report. Tlusrdent provides

Iy NNI GADGS 20SNWBASS | yR adzZlILIR2NIAYy3I SEKAOAGA RSY?2
Recommendatiord.
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RECOMMENDATIOA

Use program assessment data to improve teaching and learning as well as inform decision making at all
college évels (4.A.1, 4.A.2, 4.A.3)
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RESPONSE TRECOMMENDATIOA

Helena College Bngaged in and committed @ humber of ongoing actiorte address

Recommendatiod. ¢ KS / 2t £ S3SQa yS¢ AyadAialddzirazylft FraaSaavSy
data, including student achievement of learning outcomiesits indicators of achievement and

determination of mission fulfilment. An ongoing system of program evaluation is in place including

annual workplans thatdemonstrate alignment of program goalswithK S 7/ 2 f f S35Q& &G NJ (S 3
a comprehensive internal program review every five years, and ayai@ progress report. Through a

recent strategic enrollment planning process, the College completed a situational anélysisjaality

and effectieness of its academic programs resulting in priorities for action and recommendations for

improving program assessment. Finally, Helena College is in the process of implementing a powerful
databaseool to map and document the assessment of student leagroantcomes at the course,

credential/program and institutional level.

Helena College Institutional Assessment PfaA.1)

In response to its seveyear evaluation in 2017. Helef@ollege has collaboratively and thoughtfully
refined its mission, consolitied and focused its strategic pldAppendix A)and reframed its core

themes to improve planning, decisionaking, allocation of resources, and the evaluation of mission
fulfillment. Better alignment between the core themes and strategic goals, fewer and more meaningful
indicators of achievement, arelmore holistic definition of mission fulfilment are providing the College
with an efficient and effective framewottk guideplanning and assessment at the institutional and
program level ando openly shae the resultswith the campus community

CKNBES O2NB (GKSYSa AYRAGARdAZ tte IyR O2ftt SOGAGSt& N
mission as a public twgear institution of higher educatiorCore theme bjectivesare stated as

outcomes to provide clarity of purpose, meaningful assaent of their achievement, and alignment
gAUOK (KS /| aifientéd 3t@i@gic gdalSEach oye theme includésdicators of achievement

that either diredly, or through disaggregatioim program reviewsprovideassessment of program
achievementand effectivenessThe followingcore themeindicatorsof achievement areelated to

program assessment:

Core Theme Oné&tudent Access and Success

1.1.1- FTE Enrollment (annual average)

1.1.3- Retention (fultime/part-time entering students returing the following fall)

1.2.1- Completion of gateway nih and writing courses (within 3 semesters of entry)
1.2.2- Course success rate (students completing courses each semester witin be@ter)
1.2.3- Completion of certificates and deges (annual completions, 150taduation rate)
1.2.4- Transfer rate gereral educationstudents transferring within 3 years)

1.2.5- Employment rate (CTE students employed within one year following graduation)

Core Theme TwoHigh Quality Education

2.1.1- Institutional Competenciesa¢hievement orinformation literacy technology literacy, and
diversity assessments which are mapped from course and prdgradentialoutcomes)

2.1.2- Program learning outcomes (% of outcomes successfuiigwead by students/year)
2.1.3- Transfer success (8tudents in good standing aftef'semester at 4earMUS
indtitutions; 15 semester GPA following transje

2.1.4- Professional license and certification pass rates for CTE students
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Core Theme Thre€ommunity Enrichment:

3.1.1- Assessment of workforce needs (% of CTE programs completingassssgsments)
3.1.2- Responsiveness to workforce needs (projects, partnerships, curricular revisions and
continuingeducationofferings developed in response needs assessments; results of
employer satisfaction surveys)

3.3.1¢ Annual eroliment in noncredit/credit bearing continuing and community ed programs
3.3.2- Completion of norcredit credentials (% of students earning credentials/year)

3.3.3- Adul educationconversionrates(% of students enrolling after completion of HiISET or
high school diplomsthrough Helena School District programs housed on campus)

3.3.4- Service tacommunity by faculty, staff and students (service hours completed each
semester through internships, clinicals, serdiearning, faculty and staff involvement in
community)

3.3.5- Credit and norcredit programs supporting community need®(@nuing Education
programs and services provided anryab community partners andhembers)

b2/ /' Qa ySg I OONBatbokefféchir2lghuaiyR02¢ o llohgRramaridate the use of
core themes as a framework for assessing mission fulfillntégiena Collegwill decidewhether to
continue with the revised core theme framewark adopt a new framework within the next two years
accompanying the development of a new strategic plan in 2022. Either wa@potlegewill likely
continueto usemost of the currenindicators of achievenmd as they provide meaningfuheasues of
student learning and achievemeandinstitutional effectivenesstahe institutional and program level
as articulated in Standard One of the NWCCU 2020 Standards for Accreditation

¢ KS / 220183A2SMaiegic Plais comprised of five strategic goalschawiththree to four
associated objectives intended to align the operations and activities of the College and its component
programs and services towards mission fulfillment and achievement of the core theme objectives
(AppendixA).

Strategic Goal #4Promote student success and achievement

Strategic Goal #2Advance academic excellence and scholarship

Strategic Goal #3Build community engagement and partnerships

Strategic Goal #4Model and foster equity, inclusion, and cultural competency
Strategic Goal #5Ensure Institutional Integrity

Thesevencore theme objectives and associate@indicators of achievement serve as key performance
indicators for evaluating overall progress on the achievement of the strategic guélheir associated
objectives Annual work plangompleted byall units on campusncluding academic programs, support
services, administrative areas, committeaad senatesdentify and assess specific actions aligned to

2yS 2NJ Y2NB 2F (GKSPogefyf $ 3PGE & GNISASIYSY 13 AWTFR2NN A
determination of missioffulfilment through ongoing review of current performance for there theme
indicators of achievement, artirough evaluation of the annual work plans

The hstitutional DevelopmentEffectiveness and AccreditatigfibEACommittee comprised of
administrative, faculty, staff, and studergpresentatves is responsible for determining the extent of
mission fulfillment each year. In fall 2019, the committee completeelview of theinaugural201819
annual work plansevaluating each of the individual plans using a standard set of criteria. Following the
annual work plan review, the committee rated the performance of the 22 core theme indicators using
the most recent available datén the spring semester of 2020,Hirst Helena Collegéission
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Cdzft FAEEYSYy(d t NRPINB&A wSLEZ2NI adzYYFNRATAy3 (K

improvements and future actionsag¥ 2 N» I NRSR &2 ( K Shaedwitlythe@ &ampus 6 A Yy S i
community. Agurel illustratesi KS S&aaSydAalf O2YLRySyida 2F (GKS [/ 2¢
framework the cyclefor determining mission fulfillment and sustainabiligndhighlighs where the
results of program level assessmémiiorm the process
Figure 1Helena College Planning & Assessment Framework
| Helena College Missio
Strategic Goals Internal Program Reviey Core Theme
Objectives E> |Annua| Work Plari Mid-Cycle Progress Rep Objectives IZ> | Indicators of Achievemeri

\ Mission Fulfillment & /

Sustainability

Program Assessmeft.A.2)

Systematic and oraing assessmendf all programsat Helena Collegis accomplished througannual
work plans, internal program reviews, and raigcle progress reportidescription of each process
followsand includegxamples linkedrom the Helena College website or included in the appendices.

| St Sy I five dtrétegisl gb&siand their related objectives are operationalized through an annual

work plan comprised o8 individual unit plans representing all areas on campus, including

administrative offices, academic programs, support services, institutional committees, and the faculty,

staff, and student senates. The annual work plans document how actions at tHeweigupport and

I R yOS  ktrdtegic da{ABpBriliQ B)The plans are accessible through a secure login on

GKS /2tftS53SQa ¢6So0aAiSe tfly RSOSt2LISNA OdiNNBydGft e
the beginning of each acadetryear.Faculty members complete the annual work plans for their

programs, and the appropriatdivision chair reviewthe plans to provide feedback and coordination

across their division.|&n developers for administrative offices, support services, amehaittees are

encouraged to have their plans reviewed by their supervisor or an appropriate senior administrator.

Plan developers complete an initial plan at the beginning of each academic year. Program goals are
aligned to specific strategic goal objeets and include timelines, responsible parties, and indicators for
measuring achievement. At the end of the academic y@an developergomplete their work plans by
entering thefinal status,results and planned future actions for each ge@mwell asa fiscal year budget
narrativeif their program has awperational budgetAs part of the process for determining institutional
mission fulfillment, the IDEA Committee reviews annual work plans each year evaluating them for
clarity, alignment, effectiverss and achievement. Plan developers, including the faculty responsible for
academic programs, receive a copy of the review to provide guidance on how they can improve the
quality and effectivenss of their plans (Appendix C).
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Following the evaluation of the first set of annual work plans (2098 the IDEA Committee made the
following recommendation@ the 2020 Missior-ulfillment Progress Repdid improve the annual work
plan process and the quality and effectiveness of the individual plans:

1 The 202€21 online work plan form will be updated to improve clarity, strategic goal alignment,
and effectiveness. Suggestedgravements include: providing prompts to guide the input of
information in text fields, eliminating defaults in pdibwn menus to encourage more
intentional selection of strategic goals and objectives, allowing planned actions to support
multiple relateda ¢ NI 6 S3A 0 321 f 2062S00GAGBSa NI GKSN) GKIy
G2y 32Ay3¢ | OGAZ2Y &ail GdzaSa NS RSFAYSR FyR dza$s
and evaluated. A miglear progress update will be added to encourage operationadizaif the
g2N)] LI IFyas Fa 2LJ1kRaSR G2 GoNARGS FyR FT2NBSO®¢
1 More substantive initial and ongoing training will be provided to plan developers emphasizing
how to better align program actions with strategic goal objectives, how to write goals using
S.M.A.R.T riteria, and ensuring work plans are thorough and complete.
1 The timeline for development and completion of annual work plans will be changed to more
closely follow the academic/fiscal year. To provide more timely feedback, the annual plan
review process &is been divided into two phases: an initial review evaluating clarity, alignment
and effectiveness, and a final review process evaluating plan achievement.
9 College leadership will identify specific strategic goals and/or objectivibe asstitutional
priorities for each year so that annual work plans do not continue to cluster around some
strategic goal objectives, while other important institutional goals and objectives are neglected
or underserved.
1 Expectations surrounding program and student leagrassessmerghouldbe communicated
during the hiring process for all faculty and any staff that have assessment activities as part of
their job responsibilities, and initial training on the institutional assessment process and tools
shouldbe provided duing the onboarding process. Annual work plan goals and actions should
also be incorporated into employee performance evaluations and development plans, thereby
fAY1lAy3 SYLX 28SS RS@St2LISyld G2 GKS /2ftfS3SQa

2
R

In addifon to annual work plans, faculty and staff from all academic programsamesupport

services complete a comprehensive internal program review every five years following a schedule
published on the Collegsebsite As required byVilUS BOR Policy 303&tademic program reviews are
submitted to the Montana University System Board of RegfitdSBOReach year following the

campus schedule with a recommendation on continuation of the program. Completed internal program
NBOPASsa | NB Llzo f wehskKeSTRe pargoselokit revidviisttolimest Mstitutional
decisionmaking on the continuing development, approval, allocation of resources, and management of
LINEANF Y& YR aSNWBAOSA Ay FEAIYyYSyld oadod GKS /2tf€S
objectives. The reviews summarize program development and outcomes during the prior five years and
culminate in a plan to enhance student learning and improve program quality during the next review
cycle. Reporting and analysis of student achievetnagd learning outcomgassessment data are

required components of the reviewgppendices D and E).

Over the 201819 academic year, Helena College engaged in a comprehensive strategic enroliment
planning (SEP) process. As detailed in the next secdoammendations for improving the program
review process emerged from the SEP protieaswere subsequentlgonsidered by the IDEA
Committee and will be implemented in 2020. The planned improvements include:
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1 Inocorporatingan individual program data profile that visually summarizes enroliment, student
achievementand fiscal data in comparison to institutional benchmarks.

1 Providing specific prompts guide responses tthe varioussections of the report template to
improve the consistency and quality of information reported.

1 Connecting program reviews more explicitly to annual work plans (i.e. program review findings
should inform annual planning for the subsequent review cycle) and budget planning.

9 Incorporatinga strengths, weaknesses, opportunitigbreats(SWOT) analysiand a peer
review component.

1 As the College moves forward with implementation of the Guided Pathways model, the review
schedulewill be organized so that academic programs grouped according to-mejars or
similarcareer pathways will complete their reviews individually and collaboratively.

Halfway through the fiveyear review cycle, program faculty and managers are required to complete a
brief mid-cycle program progress report. The report suarimes progress on the recommendations and
implementation plan emerging from the last program review, professional development activity, fiscal
trends, an update on student learning outcomes and program goals, challenges and opportunities, and
any best pratices or research questions under consideration (AppeRdiRivision chairs, supervisors,

and theDirector of Institutional Bfectivenessand Researchssist faculty angrogram managerwith

the development of their program reviews and progress reportse appropriate senior administrator

and the IDEA Committee evaluate the internal reviews and progress reports to provide feedback and
inform strategic planning and resource allocation

Strategic Enroliment Planning

In 201819, Helena College engaged incanprehensive strategic enrollment planning process

addressa continuous decline in degreseeking students since the endthE recession-29% as of fall

2019). As part of that processPaograms and Services Excellence and Innovation Workiugp @/as

assigned taonducta situational analysis on thguality andeffectivenessof S / 2 f £ S3S5Qa | OF RS
programs. The analysiscluded identifying a set of key performance indicators (KPIs), and a strengths,
weaknesses, opportunities and threats (SW&sBessmen2 ¥ (G KS / 2t £ S3SQ4 Ay adNHzOU
deliverymodalities, and the external markethe working group also reviewed the program assessment

process and provided a set of recommendations for improvement to the IDEA Comastiadined in

the previous sectionThe KPls, takgorimarilyfrom the core theme indicators, include the followin

measures of program quality, effectiveness and fiscal sustainability:

Program Quality

1 Achievement rates on institutionabmpetenciegCore Theme Indicator 2.1.1)

1 Achievement rates on program learningtoomes(Core Theme Indicator 2.1.2)
1 Transfer sacess(Core Theme Indicator 2.1.3)

1 Professional license and certification pass rates (Core Theme Indicator 2.1.4)

Program Effectiveness

Annual headcount enrollment

Annual FTE enrollmei€ore Theme Indicator 1.1.1)

Annual program completions/annual FTE (Cbineme Indicator 2.2.3)

Faltto-fall retention of entering fultime and parttime students(Core Theme Indicatdr.1.3)
Graduates entering the state workforce within 1 year (Core Theme Indicator 2.2.5)

=A =8 =4 -4 4
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Fiscal Sustainability

1 Annual expenditure/FTE arhnual expenditure/completion
1 Comparison of total revenue (state base dlumg + tuition) and expenditure

Based on datfrom an institutional program prioritizatiosompleted forthe MUS BOR in 2016,

comparativeprofiles werecreated to visualize thE F F SOG A @Sy Saa yR FTAaOFt &adzi
academic program@ppendixG). Additionally, thethree-year average enrollment for each program

was mapped against annual statewide employment opportunities for related occupations based on
MontanaDepartment of Labor and Industry projections for 2E@8(AppendixH). In the past, mah

of this informationhas been provided to faculty in the program review prodassprogramdata sheet

(Appendix E). Going forward, individual program profilesalisig performance on the KPIs over the

past five years will be provided to faculty for analysitheir program reviews.

ThePrograms and Servicés2 NJ A Y3 I NP dzLJQ& & A ( dzl siadadeyhic proglanfslwbse & A & 2
framed in severaBWOT assessmemated to program effectiveness, instructional delivery, and an
external market reviewandculminaedin the following five priorities for actian

1. Develop orihe education (quality of instruction, student support, and fully online programs).
AY202u M | St Syl /2t f S3S QechnbldgyOdrgirg antl gedificatey R 0 dza Ay S
programs will be offereds fully online programs.

2. Focus institutional resourcam academic programs with opportunities for growth (i.e. low or
declining enrollments, high workforce demand, and/or low fiscal investment). Specifically these
programs include Accounting & Busindgzhnology an€omputer TechnologyResources
have beerdedicated to implement and support moving Accounting and Busiresdsology
degrees and certificates fully online.

3. Incentivize completion of AAS degrees in programs where completion rates are average or
below average: Automotive Technology, Aviation Meiance Technology, Computer
Technology, Diesel Technology, Metals Technology, and Industrial Welding & Metals
Fabrication In201819, several incentives were initiated to increase completion of AAS degree
including covering the cost of the graduatigmpéication fee ($30hroughfinancial aid. The
number of degrees and certificates awarded in career and technical edu¢@ili&) programs
increased 18% rebounding from an equivalent decline in the prioripeg®1819 CTE degree
production achieveds highest rate in the past 8 yeardth 54 degrees and certificates awarded
per100 FTE.

4. Explore new programs and partnerships that fit institutional mission and external market
considerations. For example, pemgineering program with potential MUS oCarroll College
articulation.Helena College is currently exploring new programs and partnership opportunities
with other two and fowyear colleges and universities

5. Diversify scheduling and delivery of instruction and support services to attract wadtuits
(structured & block scheduling, online programs, fwedit skills development courses &
certifications, summer session offeringSeveral programs including Accounting & Business
TechnologyComputer Technology, and General Education/Transfer tiaare in the process of
implementing structured scheduling to allow studetatpredictably plartheir work schedules
aroundongoing enrollment in these programs
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Helena College Assessment Datab@sA.3)

Anongoingchallenge foHelenaCollege has been implementing a systematic and sustainable process
for documenting how, wherand where assessmenf student learningpccurs and how the data is
usedto improve teaching and learning and inform institutional planning.

In fall 2017, theAssociate Dean of Academic and Student Affairs, the Director of Institutional Research
and a faculty member from th@omputer Technology program convened to design a new framework

for systematically documenting institutional assessment of student leaiatitige course,
program/credential, and institutional level. The centerpiece of the framework is the development and
implementation of a secure web accessible database to document student learning outcomes, how and
when they are assessed, and how the resale used to improve teaching and learning and inform
program planning. The new framework has the followagectives

1 Allow faculty to map or associate course student learning outcomes to program/credential
student learning outcomes.
1 Allow facultyto map or associate course or credential student learning outcomes to institutional
competencies.
Allow faculty to document the primary assessment tool used for each course learning outcome.
Allow for the creation of a target percentage of student achiegafrfor each assessment.
Allow for the collection of data for each course section to include the number of students
assessed, number of students that passed the assessment, target attainment, faculty analysis
and planned changes related to the assessmeatiit.
1 Allow for the associationf the assessment of a coursevelstudent learning outcomsvith the
appropriateinstitutional competencylescribing hovthe assessment relates to the competency.
1 Allow for the reporting of student learning outcome assessirat the course, credential,
program, division, and institutional levels.

= =4 =

Development of the new system and database is ongoing and was piloted with a small sample of Helena
College faculty in the spring semester of 2018. Training and implementatiam ieghe 20120

academic year with the General Education/Transfer and Nursing programs in tt@lfdalemesterand

the remaining Careefechnical Education programs planrfedthe spring2020semester.

The new assessment system requires facultypec#y how course learning outcomes will be assessed
and allowghe collected data and results to inform changes in future instruction and assessiibife.
attention to course learning outcomes has always been emphasized, Helena College has not had a
systematic process fodocumenting anavaluating the assessment of outcomes, particularly at the
program level A number of &culty whousedthe new system have expressed dissatisfaction with the
quality and relevance of some course outcomes. Those famgilgbers have beerencouraged to
initiate curriculum changes throughe established procedures of the Academic Standards and
Curriculum Review Committee (ASCR). As another exam@denguter Technology faculty member
participating in the initial rollout bthe assessment database indicated that that they had modified
existing assessments and created several new assessivesed on the information gathered with this
new tool They attributed this to the focus that the system puts on course outcandgherequired
details for related assessment instruments. Already in its earliest stage, the new system is bringing much
needed attention to the improvement of teaching and learning.
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Training andmplementation of the online assessment database is being phaseder the 20120
academic year, with program faculty scheduled for the fall and spring semester. The following objectives
were provided to faculty in a prassessment checklist (Appendix

1. Review of all course outcomes to ensure they are current, accurate and complete.

2. Review of all credential outcomes to ensure they are current, accuaiatecomplete and that
theyoffer,d I LILINR LINA I 6§ S ONBIF RGKI RSLII KZpeANNCEISYy OAy IS |
standards, and are informed and regularly reviewed by advisory councils for Career Technical
Education programs.

3. Mapping of credential outcomes to specific course outcome assessments where students
demonstrate mastery of knowledge or skills essary to support the credentiddvel outcome.

4. Selection of the appropriate level for all course outcome assessments in relationship to the
subject knowledge or skill being assessed (introduced, reinforced, or mastered).

As of the end of the fall 2019 mester, faculty usage of the new system has not been as high as
anticipated. More faculty have been involved with outcome mapping than entering assessmenillata.
totaled, 144 outcome assessments were entered for 21 courses in communication, compateresci
literature, math, nursing and statistics. Draft course outcome assessment reports have been generated,
and will be provided to faculty for review and feedback (Appeddix

Going forward, academic leadership withrk with faculty leaders teet andcommunicate clear

expectations around use of the new system, while providing sufficient time and resources for

assessment activities. In spring 2020, the Helena College Faculty Senate will be consulted on the
formation of a Learning Outcomes Assessmemtn@&al Advisory Group to provide full faculty

ownership and oversightfestudent learning assessment. The group may be attached to the Academic
Standards and Curriculum Review Committee (ASCR). Responsibilities will include assisting with ongoing
developnent of and training on theise of theassessment database, planning for full faculty

participation extending to adjuncts and high school der@dit instructors, and hosting professional
development opportunities on outcomereationand assessment.
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GCONCLUSION

As fully detailed in this reportlelena Colleghas made significant progress in responding to
Recommendation 4 from the year seven evaluation in 2017. Through a number of ongoing actions and
improvements involvingstitutional plaming and assessment, therogram evaluatiomprocess,
strategicenrollment planningand theimplementtion of a datalbseto documentassessment of

student learning outcomeghe College is implementing a comprehensive systepragram

assessment to improve teamg and learningandinform decision making at all levels
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Appendices

Appendix A: Helena Colleg®1822 Strategic Plan

HELENACOLLEGE

University of Montana

Mission
Helena College, a comprehensive two-year college, provides access to and support of
high quality lifelong educational opportunities for our diverse community.

Vision
Helena College will be recognized as a responsive regional provider of comprehensive educational opportunities,
as a partner in economic and community development, and as a diverse and accessible community of learners.
Helena College will promote excellence in education, maintain fiscal and operational integrity;
and cultivate an environment of fellowship, inclusiveness, and respect.

Core Themes

Through an inclusive campus and community-wide discussion of Helena College’s purpose and goals,
three core themes have been identified individually and collectively to define the College’s mission.

e Student Access and Success
e High Quality Education
e Community Enrichment

2018-2022 Strategic Goals

STRATEGIC GOAL #1 — PROMOTE STUDENT SUCCESS AND ACHIEVEMENT
1. Construct academic pathways for undergraduate education that enable seamless career transition or postsecondary
educational transfer.
2. Increase educational access and support for a diverse student population through community efforts and collaboration.
3. Promote a culture of collaboration and communication that ensures that the College meets its mission.

STRATEGIC GOAL #2 — ADVANCE ACADEMIC EXCELLENCE AND SCHOLARSHIP
1. Provide relevant and enriching instruction academic programs that address the evolving job market and global community.
2. Utilize research and assessment data to make evidence-based decisions regarding curriculum, instruction, and
programming.
3. Demonstrate that students have learned requisite knowledge and skills relevant to their educational goals.

STRATEGIC GOAL #3 — BUILD COMMUNITY ENGAGEMENT AND PARTNERSHIPS
1. Foster collaborative partnerships with business, industry, and the broader community to enhance workforce development
and lifelong learning.
2. Evaluate and respond to on-going and emerging community educational and workforce needs.
3. Expand civic engagement opportunities through work-based learning and other real-world educational experiences.

STRATEGIC GOAL #4 — MODEL AND FOSTER EQUITY, INCLUSION, AND CULTURAL COMPETENCY
1. Ensure that recruitment and hiring practices promote equity and inclusion.
2. Develop a diversity and inclusion action plan with measurable outcomes and ongoing assessment.
3. Deliver professional development and other training to support the increased cultural competency of students and
employees.

STRATEGIC GOAL #5 — ENSURE INSTITUTIONAL INTEGRITY
1. Maintain and enhance a transparent process for resource prioritization and allocation that fosters efficient, effective and
equitable use of fiscal resources.
2. Procure and allocate resources to support the mission of Helena College.
3. Devise and implement performance metrics for assessing institutional progress towards identified goals.
4. Maintain and systematically assess a strategic enrollment plan that supports the mission of Helena College.
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Helena College University of Montana

Appendix B: Sample Annual Work PlafSeneral Education, Accounting & Businé&schnology
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Appendix CSampleAnnual Plan Revieg(General Education, Accounting & Business Technology)

1. Please select a 2018-2019 Annual Work FPlan to review:

| General Education v

3. Please rate the completenass of the plan based on the following critera:

® Plan = complete- all plan detals and goal fields have been entered or selected (note: the additional Mamrative field
following the Mission field is opbonal)

1 Plan = mostly complete- some fields are partially completed or have not been entered or selected
Plan = mostly incomplete- most fields are partially completed or hawe not been entered or selected

Q8. Comments on the completeness of the plan:

This plan is very thorough and could ke used as an example

4. Please rate the clarty of the plan based on the following criteria:

® All nformation entersd is concise and clearly understood
) Most information entered is concise and clearfy understood
) A significant amount of information entered is not concise and clearfy understiood

Q10. Comments on the clarity of the plan:

()3, Please rate the alignment of the plan based on the following criteria:

= All selected sirategic objectives are relevant to the area, and have appropriate action items
1 Most selected strategic chjectives are relevant to the area. and have appropriate action items

_! A significant number of selected strategic objectives are not relevant to the area and'or Lack appropriate action items
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@211, Comments on the alignment of the plan:

7. Please rate the effectiveness of the plan based on the following criteria:

Indiicators are appropriate to measure the success of related action items
Tirnelines for actions are realistic

Results and future actions demonsirate scund analysis and commitment to continuous improvemsent All

|

12, Comments on the effectiveness of the plan:

5. Please rate the extent to which the plan goals were achieved:
@ All or most action items supporting plan goals were successfully completed

) Some action items supporting plan goals were succassfully completed
1 Muost action items supporting plan goals were not completed or were defemed

13, Comments on the extent of the plan’s goal achievement:
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Q1. Please select a 2018-2019 Annual Work Plan to review:

' Accounting and Business v |

3. Please rate the completeness of the plan based on the following criteria:

(' Planis complete- all plan details and goal fields have been entered or selected (note: the additional Marrative field
following the Mission field is optional)

(@ Plan is mostly complete- some fields are partially completed or have not been entered or selected

() Plan is mostly incomplete- most fields are parfially completed or have not been entered or selected

()9 Comments on the completeness of the plan:

Mo final narrative included.

(4. Please rate the clarity of the plan based on the following criteria:

(& Allinformafion entered is concise and clearly understood
() Most information entered is concise and clearly understood

() A significant amount of information entered is not concise and clearly understood

)10. Comments on the clanty of the plan:

()5. Please rate the alignment of the plan based on the following criteria:

() All selected strategic objectives are relevant to the area, and have appropriate action items
() Most selected strategic objectives are relevant to the area, and have appropriate action items

() A significant number of selected sirategic objectives are not relevant to the area andfor lack appropriate action items

Q11. Comments on the alignment of the plan:

Page?21 of 39



Helena College University of Montana Ad Hoc SelEvaluation Report on Recommendatibn

Q7. Please rate the effectiveness of the plan based on the following critena:

Indicators are appropriate to measure the success of related action items | All l
Timelines for actions are realistic All ¥
Results and future actions demonstrate sound analysis and commitment to continuous improvement Al v/

Q12 Comments on the effectiveness of the plan:

Q6. Please rate the extent to which the plan goals were achieved:

(@ All or most action items supporiing plan goals were successfully completed
) Some action items supporting plan goals were successfully completed

(1 Most action items supporting plan goals were not completed or were defermed

13 Comments on the extent of the plan's goal achievement:
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Appendix Dinternal Program RevieWCriteria (from theHelena Colleg@®rogram Review Guide

Internal Program Review S8ludy Criteria

A. Introduction

Provide an overall description of the program. For academic programs, this can be a copy of the
appropriate Helena College Catalog page with comments as appropriate. Where suitable, include
program mission statements, application/admission processes atatiar design of program,

accreditation oversight, and other pertinent information. In addition, describe actions taken in response
to the recommendations made in the previous internal program review. Briefly describe program and
field changes over the pafive years and how the curriculum was revised to address these changes.
Accredited programs should list their professional accreditation agency and current accreditation status.

B. Alignment withMission, Strategic Goals and Core Themes o A
DemonstrateK 2 ¢ (G KS LINBINI YQA YAaaAzy>s RSaAdys 202S00GA0
GKS /2tfS3S8SQa 2@8SNIff YAadaArzy> s adaNIGSaAo 3z2rta |y

Ny

C. Alignment with Community Needg\cademic Programs Only)

Applied Academic Programs (AAS/CAS):

Using theprogram data summary, provide the job placement statistics for all graduates. In addition,

provide labor market statistics showing a need for workers in occupations related to this program. Also

provide average wages of those occupations for eitherthé¥odzy A i@ 2NJ a4+ G S 2 AGKAY
narrative, describe the types and number of partnerships or affiliations the program has with business

YR AYRdAzZAUONEB® CAYylLffes LINPOARS | fAadAy3ad 2F GKS LI
advisory bard meetings occurring since the last program review where the curriculum was discussed.

General Education/Transfer Programs (AA/AS):

PaAy3 GKS LINPAINIY RFEGEF adzYYFENERI LINPGARS (KS GNIya
narrative, describe the fyes and number of formal or informal articulations, partnerships or affiliations

the program has with other colleges and universities.

D. Student Participation and Success

Fromthe program data summary provide the progr&enroliment trends, demographic data, retention
and graduation rates, degree production rate, and if applicable, pass rates on licensure and certification
exams. For noilacademic programs/services provide comparable data that demonstrates service levels
and impact on student engagement and success.

E. Student Learning Outcomes

Lid the student learning outcomes argbals for the program. Describe how achievement of each of

these learning outcomest the program andcollegelevel (nstitutional Competena&s) is assessednd

documented through both indirect and direct methods. Summarize, with adequate evidence, the

LINEINF YQa STFFSOUAOBSYySaa 6A0K | OKASGSYSyid 2F fSI Ny
Non-academic programs should provide eviderof the evaluation and effectiveness of program
goals/objective®ver the past five years.

F. Curriculum and Instruction (Academic Programs Only)

Provide the current curriculum for the program, including suggested program sequence, course
numbers,tit &> ONBRAGA YR RSAONALIIAZ2yad 5SAONRO6S GKS L
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0SPADPT FI OSni2nTlOSE O2K2NIix SO0 YR ¢Keé GKIG Y
outcomes. Describe innovations in program delivery, sucl s program is offered online or in
YAESRNY2RS F2NXYI G KFa S@Syiay3as 6SS1USyR 2N 02 YLINB
needs, uses web supported tools as resources, etc. Describe the number of dual credit, tech prep, or

other early college pportunities exist in the program for high school students. Provide a sampling of

course evaluations for each instructor teaching in the program as well as the results of course level
assessments. Include samples of student work such as assignmentsiqraie internshipsr service

learningthat demonstrate achievement of program learning outcomes. List required courses taken
2dziAARS 2F GKS LINPINIYP 5SaONROGS ¥Fdzii dzZNBE OdzNNA Odz |
core themes and strateg plan.

G. Facultyor Staff Profile

Provide a list of all faculty teaching staff employedn the program. Include title, credentials,

certifications, and status. Describe and evaluate fa¢stityf expertise for covering the breadth of the

LINE 3 NJ Y Q& or Celud$Budaierizizénd evaluate data regarding fadsiaff and their

professionaRS @St 2 LIYSY (i nm & dzF T A0uln@staid eleadefime alaficipated y R LJ- NI 7t
retirements, and otherhuman resourcéssues important to the program. Describe how fadishigff

members are engaged in college and community/civic activities. Describe program support for and
involvement in facultistaff RS @St 2 LIYSy G5 S&ALISOA | futydrnegwSdtaff | yR y 2y mi S
members.

H. Fiscal and Physical Resources

Ly GKS YINNFYGAGS LRNIAZ2Y 2F GKS aStFfmaddzRéz RS&aON.
highlighting those areas of the program well supported and explain any areas of resource needs. Using

GKS LINPAINIY RIFEGE aAdzYYANBIEONADA BSNGI @S  LINE NI Y O2 &1
OFf OdzAf F ISR FTNRY RAGARAY3I GKS LINPINFYQa G20GFft | yyadz
AY 2NJ ASNBSR o6& LINPIANIY®D ! OFRSYAO LINRPINI YA akKzdzZ R
annual cosper graduate using the same calculation approach as cost per FTE.

I. Recommendations and Preliminary Implementation Plan

l'a | NBadzZ G 2F GKS &St fFfmaiddzRés GKS LINPINIpén FI Odz i
that reflects the view oftte program faculty or staff and addresses areas identified for quality

improvement or innovation. The recommendations and preliminary implementation plan includes the

following elements:

1. Key recommendations resulting from the ssifidy

2. Anticipated studenparticipation and success targets over the next-frear period
3. Strategies to be employed to achieve recommendations and targets.

4. Human, fiscal and physical resources needed to implement recommendations
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Appendix ESampleProgram Data ShedDiesel Technology)

Diesel Technology 2013-2018

Program Review Data Summary
Alignment with Community Needs (CTE Only)
Data Definition: Current M1 Projected M{Current U.4Projected U. Program Notes Source
. Provide the totl umber of pojecte o penig | Projected annual open?ngs MT: 126 Montana Resea.rch‘& Analysis Bureau/Bureau of Labpr Stal
) 1,264 1,361 21880 304,60 Projected annual openings US: 28,4(2017-2027 Projections). US DOL (2016-2016 Projections)
from related occupations for Montana and the U.S. o o
http:/fimi.mt.gov/Projections
B. Provide percent change in job openings for relat " % Montana Resea.rch‘& Analysis Bureau/Bureau of Labpr Sta
occupations for Montana and the U.S. (2017-2027 Projections). US DOL (2016-2026 Projections)
C. Povide the mean hout vage oramual sala} ¢ o 5% Staring Salary Range (2013-2017)Mortana Reseach & Anaysis BureauBureau of Labor Sta
felated occupations ' ' $27,047 - $38,502 (2017-2027 Projections). US DOL (2016-2026 Projections)
Data Definition: AY1213| AY1314 | AY1415) AY1516 | AY161715 Year AviProgram Notes Source
D. Provide 5 years of job placement rates for all o o 1008 m o o %% of graduates employed for at leajOCHE & Bureau of Labor Statistics
program graduated| 1 quarter following graduation ~ {https:/fwww.mus.edu/data/Workforce Tool/default.asp
E_Forapled progras with program acission https:(/www.cgreeronestop.orgltoolkit/calreersloccupations/O
orovde e years of student aplcaton ol NA NA NA NIA NA  NA cupaﬂon-proflle.aspx?keywordzAutomotllve Master
Mechanics&onetcode=49302301&location=UNITED STATH
F. Fpr apphed programs with program admission NA NA NA A NA NA
provide five years of students accepted totals

Denotes Items that are Core Theme Indicators for Helena College

KPlorPI Key Performancelndicator orPerformancelndicator for Program Effectivness under Strategic Enrollment Planning/Management

Diesel Technology 2013-2018

Program Review Data Summary

Student Participation and Success

Data Definition: AY1314 [ AY1415 [ AY1516 | AY1617 | AY1718 [ 5 Year AvgProgram Notes Source

A. Transfer rates to 4-year colleges (AA/AS) N/A N/A N/A N/A N/A N/A Institutional Researc!
B. Program Capacity (Headcount) 40 40 40 40 40 40 Institutional Researc
C. Annual Headcount Enroliment (Unduplicated) 50 56 41 34 32 43 Institutional Researc
D. Annual FTE EnrollmePt 50 53 39 33 30 41 Institutional Researc!
E. Annual Program Capacity 125% [ 140% [ 103% 85% 80% 107% Institutional Researc!
F. Fall to Fall Retention Rates (Full-time studeRts) 67% 70% 92% 64% 82% 75%  |Fall 2013-2017 Cohorts |Institutional Researcl
G. Fall to Fall Retention Rates (Part-time studeis) N/A N/A 0% N/A 0% 0% [Fall 2013-2017 Cohorts [Institutional Researc!
H. Program Course Completion Rate (C- or better) 100% 93% 90% 91% 97% 94% |Fall+Spring Semester/2 |Institutional Researcl
I. 150% Time Graduation Rate (Full-time students) 70% 92% 53% 50% 1% 68% |Fall 2011-2015 Cohorts |Institutional Researcl
J. 150% Time Graduation Rate (Part-time students) 0 67% N/A N/A 0 22%  |Fall 2011-2015 Cohorts |Institutional Researc|
K. Annual Degree & Certificate Completions 15 15 13 15 9 13 Institutional Researc
[® SSINBS t Npapoonck dbgfeeaiderioaks ¢ o) | B | 4 | a 34 Insttutional Researc
granted per 100 FTEI

M. Pass Rates on Occupation/industry Specific Licensing or

Certification Exams (as applicabl)

KPlorPI

Denotes Items that are Core Theme Indicators for Helena College
Key Performancelndicator orPerformancelndicator for Program Quality and/or Effectiveness under Strategic Enrollment Plann
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Student Participation and Sucess 2013-2018

140%
120%

100%
E. Annual Program Capacity

20% F. Fall to Fall Retention Rates (Full-time students) PI

Axis Title

H. Program Course Completion Rate (C- or better)

50% I. 150% Time Graduation Rate (Full-time students)

40%

0%
AY1314 AY1415 AY1516 AY1617 AY1718

Diesel Technology 2013-2018

Program Review Data Summary

Fiscal and Physical Resources

Data Def|nl|'t|on: Instructional costs include program perso rvie | orvs | orvs | e | evas s vear AvJProgram Notes Source

and operatiing expenses

A. Program Expenditure/FFE $3,657 | $4419 | $5067 | $6,598 $6,129 $5173 Institutional Research/Finance
B. Average HC Program Expenditure/FTE $5032 | $4.881 | $5354 | $6512 | $8,252 | $6,006 Institutional Research/Finance
C. Program Expenditure/Completion $12,189 | $15614 | $15202 | $14,516 | $20,070 [ $15518 Institutional Research/Finance
D. Average HC Program Expenditure/Completion $13,353 | $18,071 | $12,712 | $16,356 | $15,599 | $14,101 Institutional Research/Finance
E. Student Program Fees-Fund Balance $3041 | $3215 | $3,048 | $2501 | $3206 | $3,002 [H60280 Institutional Research/Finance
F. Student Program Fees-Fund Expenditures $7910 | 80 $183 $0 $7.176 | $3,054 |H60280 Institutional Research/Finance
G. Total Program Expense $182,841| $234,208| $197,630| $217,733| $180,634 | $202,609 [Personnel+Operating |Institutional Research/Finance
H. Total Program Revenue $304,110( $440,324 $544,025| $299,943| $301,600 $396,000 [State Approp+Tuition |Institutional Research/Finance
I Program Revenue/FTE $7,882 | $8308 | $10,967 | $9229 | $9,280 | $8,798 |Total Revenue/FTE [Instituional Research/Finance
KPlorPI Key Performancelndicator orPerformancelndicator for Program Effectivness under Strategic Enrollment Planning/Management

Program Expenses and Revenue Per Student FTE

$12,000

$10,000

¢8.000 A. Program Expenditure/FTE P|
| Program Revenue/FTE

$6,000

$4,000

$2,000

FY14 FY15 FY16 FY17 FY18
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Appendix FSample MidCycle Progress Reparviation Maintenance Technology)

Helena College Mid-cycle Program Progress Report

Purpose and Timeline:
All Helena College programs (academic and support services) are required to complete the following:

*  Anassessment plan each year which decuments achievement of programy/student learning outcomes and
utilization of fiscal resources.

* An internal program review every 5 years subject to the institutional schedule which provides a
comprehensive self-study of a program culminating in recommendations and an implementation plan for
program improvements in the next 5 year cycle.

* A mid-cycle program progress report every 2.5 years to evaluate progress on recommendations and
implementation plans arising from program reviews, achisvement of student/program outcomes, fiscal trends,
emerging challenges and cpportunities, and other information relevant to program improvement.

Instructions:

Pleaze answer the fiollowing gquestions in a complete and concise manner. Your responsibility is to analyze your
experience with your program of responsibility, highlight trends that you identify, explain circumstances that might
need to be addressed, anticipate potential problems and opportunities, and to provide a brief high-level operational
view of your program,/area.

Thiz completed report will be forwarded to the Associate Dean of Academics and the Strategic Planning and
Assessment (SPA) committee. The committes will review this report to identify and respond to institutional trends
which may lead to recommendations relevant to strategic planning, assessment and resource allocation.
Progress on Recommendations and Implementation Plan: |Please list the recommendations and summarize the
implementation plan. Provide an update on your progress to date)
Addition of 150,000 =q ft of instructional and laboratory space to store required instructional equipment.
*  Administration is currently working on acquiring property on the Airport to build and expand our Aviation
program. Several options are being pursued.
Light sport maintenance training program
*  Have done some research on requirements for starting a light sport maintenance program and the feasibility.
Unmanned aerial vehicles (UAY] Maintenance program
*  Have waited for new rules for UAV operations in the USA to be issued by the FAA. The new operational rules
weere just released this last summer. We will review this and the changes and impact these new rules are
having on the UAWY industry at a later date. [t is still early to fully get information and feedback on the impact
of these new rules. This could have a profound impact on the type of maintenance and the maintenance needs
fior the WAV industry.
Tweo additional twin engine and three single engine aircraft

* We have acguired one twin engine aircraft through G54 and two single engine aircraft through budgeting and
donations.
Additional helicopters
*  Working toward finding a light helicopter through G5A
Three light sport aircraft for light sport maintenance
*  Holding off based on more research regarding the need in cur area for light sport maintenance.
Unmannad asrial vehicles for UAY maintenance program
*  Waiting on stabilization in the industry to make a determination of equipment nesds.
Professional Development Activity: (Flease list any formal or informal professional development activities pursued or
needed by program faculty or staff since your last internal program review)
The local testing center our students use to test for their Airframe and Powerplant licenses has closed the electronic
portion of their testing center. The designated maintenance examiner |ME] for the same testing center is getting

ready to retire. We are working on establishing an electronic testing center at our school. Training needs to be done
for personnel managing and administering the electronic tests for the testing center. The two full time instructors need
to get approved and go through training to become DME's. This will allow our school to establish the only full testing
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