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INTRODUCTION 

In a letter dated July 27, 2018, the Northwest Commission on Colleges and Universities (NWCCU) 

requested that Helena College prepare and submit an Ad Hoc Report without a visit in Spring 2020 with 

regard to Recommendation 4 from the April 2017 Year Seven Evaluation Report. This document provides 

ŀ ƴŀǊǊŀǘƛǾŜ ƻǾŜǊǾƛŜǿ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ŜȄƘƛōƛǘǎ ŘŜƳƻƴǎǘǊŀǘƛƴƎ ǘƘŜ /ƻƭƭŜƎŜΩǎ ƻƴƎƻƛƴƎ ǊŜǎǇƻƴǎŜ ǘƻ 

Recommendation 4.  
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RECOMMENDATION 4 

Use program assessment data to improve teaching and learning as well as inform decision making at all 

college levels (4.A.1, 4.A.2, 4.A.3).  
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RESPONSE TO RECOMMENDATION 4 

Helena College is engaged in and committed to a number of ongoing actions to address 
Recommendation 4. ¢ƘŜ /ƻƭƭŜƎŜΩǎ ƴŜǿ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ŀǎǎŜǎǎƳŜƴǘ Ǉƭŀƴ ƛƴŎƻǊǇƻǊŀǘŜǎ ǇǊƻƎǊŀƳ ŀǎǎŜǎǎƳŜƴǘ 
data, including student achievement of learning outcomes, in its indicators of achievement and 
determination of mission fulfillment. An ongoing system of program evaluation is in place including 
annual work plans that demonstrate alignment of program goals with ǘƘŜ /ƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎΣ 
a comprehensive internal program review every five years, and a mid-cycle progress report. Through a 
recent strategic enrollment planning process, the College completed a situational analysis of the quality 
and effectiveness of its academic programs resulting in priorities for action and recommendations for 
improving program assessment. Finally, Helena College is in the process of implementing a powerful 
database tool to map and document the assessment of student learning outcomes at the course, 
credential/program and institutional level.  

Helena College Institutional Assessment Plan (4.A.1) 

In response to its seven-year evaluation in 2017. Helena College has collaboratively and thoughtfully 
refined its mission, consolidated and focused its strategic plan (Appendix A), and reframed its core 
themes to improve planning, decision-making, allocation of resources, and the evaluation of mission 
fulfillment.  Better alignment between the core themes and strategic goals, fewer and more meaningful 
indicators of achievement, and a more holistic definition of mission fulfilment are providing the College 
with an efficient and effective framework to guide planning and assessment at the institutional and 
program level and to openly share the results with the campus community.   

¢ƘǊŜŜ ŎƻǊŜ ǘƘŜƳŜǎ ƛƴŘƛǾƛŘǳŀƭƭȅ ŀƴŘ ŎƻƭƭŜŎǘƛǾŜƭȅ ǊŜǇǊŜǎŜƴǘ ǘƘŜ ŦǳƴŘŀƳŜƴǘŀƭ ŜƭŜƳŜƴǘǎ ƻŦ IŜƭŜƴŀ /ƻƭƭŜƎŜΩǎ 
mission as a public two-year institution of higher education. Core theme objectives are stated as 
outcomes to provide clarity of purpose, meaningful assessment of their achievement, and alignment 
ǿƛǘƘ ǘƘŜ /ƻƭƭŜƎŜΩǎ ŀŎǘƛƻƴ-oriented strategic goals.  Each core theme includes indicators of achievement 
that either directly, or through disaggregation in program reviews, provide assessment of program 
achievement and effectiveness. The following core theme indicators of achievement are related to 
program assessment: 
  

Core Theme One- Student Access and Success:  
1.1.1 - FTE Enrollment (annual average)  
1.1.3 - Retention (full-time/part-time entering students returning the following fall) 
1.2.1 - Completion of gateway math and writing courses (within 3 semesters of entry) 
1.2.2 - Course success rate (students completing courses each semester with a C- or better) 
1.2.3 - Completion of certificates and degrees (annual completions, 150% graduation rate)  
1.2.4 - Transfer rate (general education students transferring within 3 years) 
1.2.5 - Employment rate (CTE students employed within one year following graduation) 
 
Core Theme Two-: High Quality Education:  
2.1.1 - Institutional Competencies (achievement on information literacy, technology literacy, and 
diversity assessments which are mapped from course and program/credential outcomes)           
2.1.2 - Program learning outcomes (% of outcomes successfully achieved by students/year) 
2.1.3 - Transfer success (% students in good standing after 1st semester at 4-year MUS 
institutions; 1st semester GPA following transfer) 
2.1.4 - Professional license and certification pass rates for CTE students  
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Core Theme Three- Community Enrichment:  
3.1.1 - Assessment of workforce needs (% of CTE programs completing needs assessments) 
3.1.2 - Responsiveness to workforce needs (projects, partnerships, curricular revisions and 
continuing education offerings developed in response to needs assessments; results of 
employer satisfaction surveys) 
3.3.1 ς Annual enrollment in non-credit/credit bearing continuing and community ed programs  
3.3.2 - Completion of non-credit credentials (% of students earning credentials/year) 
3.3.3 - Adult education conversion rates (% of students enrolling after completion of HiSET or 
high school diplomas through Helena School District programs housed on campus) 
3.3.4 - Service to community by faculty, staff and students (service hours completed each 
semester through internships, clinicals, service-learning, faculty and staff involvement in 
community) 
3.3.5 - Credit and non-credit programs supporting community needs (Continuing Education 
programs and services provided annually to community partners and members)  

 
b²//¦Ωǎ ƴŜǿ ŀŎŎǊŜŘƛǘŀǘƛƻƴ ǎǘŀƴŘŀǊŘǎ ǘhat took effect in January 2020 no longer mandate the use of 
core themes as a framework for assessing mission fulfillment. Helena College will decide whether to 
continue with the revised core theme framework or adopt a new framework within the next two years 
accompanying the development of a new strategic plan in 2022.  Either way, the College will likely 
continue to use most of the current indicators of achievement as they provide meaningful measures of 
student learning and achievement and institutional effectiveness at the institutional and program level 
as articulated in Standard One of the NWCCU 2020 Standards for Accreditation 
 
¢ƘŜ /ƻƭƭŜƎŜΩǎ 2018-2022 Strategic Plan is comprised of five strategic goals each with three to four 
associated objectives intended to align the operations and activities of the College and its component 
programs and services towards mission fulfillment and achievement of the core theme objectives. 
(Appendix A). 
 
 Strategic Goal #1 - Promote student success and achievement 
 Strategic Goal #2 - Advance academic excellence and scholarship 
 Strategic Goal #3 - Build community engagement and partnerships 
 Strategic Goal #4 - Model and foster equity, inclusion, and cultural competency 
 Strategic Goal #5 - Ensure Institutional Integrity 
 
The seven core theme objectives and associated 22 indicators of achievement serve as key performance 
indicators for evaluating overall progress on the achievement of the strategic goals and their associated 
objectives. Annual work plans completed by all units on campus, including academic programs, support 
services, administrative areas, committees, and senates identify and assess specific actions aligned to 
ƻƴŜ ƻǊ ƳƻǊŜ ƻŦ ǘƘŜ /ƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ ƎƻŀƭǎΦ ProgrŀƳ ƭŜǾŜƭ ŀǎǎŜǎǎƳŜƴǘ ƛƴŦƻǊƳǎ IŜƭŜƴŀ /ƻƭƭŜƎŜΩǎ 
determination of mission fulfillment through ongoing review of current performance for the core theme 
indicators of achievement, and through evaluation of the annual work plans.  
 
The Institutional Development, Effectiveness and Accreditation (IDEA) Committee, comprised of 
administrative, faculty, staff, and student representatives, is responsible for determining the extent of 
mission fulfillment each year. In fall 2019, the committee completed a review of the inaugural 2018-19 
annual work plans, evaluating each of the individual plans using a standard set of criteria. Following the 
annual work plan review, the committee rated the performance of the 22 core theme indicators using 
the most recent available data. In the spring semester of 2020, the first Helena College Mission 
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CǳƭŦƛƭƭƳŜƴǘ tǊƻƎǊŜǎǎ wŜǇƻǊǘ ǎǳƳƳŀǊƛȊƛƴƎ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ŦƛƴŘƛƴƎǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ 
improvements and future actions was ŦƻǊǿŀǊŘŜŘ ǘƻ ǘƘŜ 5ŜŀƴΩǎ /ŀōƛƴŜǘ ŀƴŘ shared with the campus 
community. Figure 1 illustrates ǘƘŜ ŜǎǎŜƴǘƛŀƭ ŎƻƳǇƻƴŜƴǘǎ ƻŦ ǘƘŜ /ƻƭƭŜƎŜΩǎ ǇƭŀƴƴƛƴƎ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ 
framework, the cycle for determining mission fulfillment and sustainability, and highlights where the 
results of program level assessment inform the process.  

Figure 1: Helena College Planning & Assessment Framework 
 

 
Program Assessment (4.A.2) 

Systematic and ongoing assessment of all programs at Helena College is accomplished through annual 
work plans, internal program reviews, and mid-cycle progress reports. A description of each process 
follows and includes examples linked from the Helena College website or included in the appendices.  

IŜƭŜƴŀ /ƻƭƭŜƎŜΩǎ five strategic goals and their related objectives are operationalized through an annual 
work plan comprised of 48 individual unit plans representing all areas on campus, including 
administrative offices, academic programs, support services, institutional committees, and the faculty, 
staff, and student senates. The annual work plans document how actions at the unit level support and 
ŀŘǾŀƴŎŜ ǘƘŜ /ƻƭƭŜƎŜΩǎ strategic goals (Appendix B). The plans are accessible through a secure login on 
ǘƘŜ /ƻƭƭŜƎŜΩǎ ǿŜōǎƛǘŜΦ tƭŀƴ ŘŜǾŜƭƻǇŜǊǎ ŎǳǊǊŜƴǘƭȅ ŎƻƳǇƭŜǘŜ ǘƘŜƛǊ ǇǊƛƻǊ ȅŜŀǊ Ǉƭŀƴǎ ŀƴŘ ǎǳōƳƛǘ ƴŜǿ Ǉƭŀƴǎ ŀǘ 
the beginning of each academic year. Faculty members complete the annual work plans for their 
programs, and the appropriate division chair reviews the plans to provide feedback and coordination 
across their division. Plan developers for administrative offices, support services, and committees are 
encouraged to have their plans reviewed by their supervisor or an appropriate senior administrator.  
 
Plan developers complete an initial plan at the beginning of each academic year. Program goals are 
aligned to specific strategic goal objectives and include timelines, responsible parties, and indicators for 
measuring achievement.  At the end of the academic year, plan developers complete their work plans by 
entering the final status, results and planned future actions for each goal, as well as a fiscal year budget 
narrative if their program has an operational budget. As part of the process for determining institutional 
mission fulfillment, the IDEA Committee reviews annual work plans each year evaluating them for 
clarity, alignment, effectiveness and achievement. Plan developers, including the faculty responsible for 
academic programs, receive a copy of the review to provide guidance on how they can improve the 
quality and effectiveness of their plans (Appendix C).  
 

Core Themes

Objectives

Helena College Mission

Mission Fulfillment & 

Sustainability

IMPROVEMENT

ASSESSMENT

Internal Program Review

ACTIONS

Strategic Goals

Objectives Indicators of Achievement

OUTCOMES

Mid-Cycle Progress ReportAnnual Work Plans
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Following the evaluation of the first set of annual work plans (2018-19), the IDEA Committee made the 
following recommendations in the 2020 Mission Fulfillment Progress Report to improve the annual work 
plan process and the quality and effectiveness of the individual plans:  

¶ The 2020-21 online work plan form will be updated to improve clarity, strategic goal alignment, 
and effectiveness. Suggested improvements include: providing prompts to guide the input of 
information in text fields, eliminating defaults in pull-down menus to encourage more 
intentional selection of strategic goals and objectives, allowing planned actions to support 
multiple related ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭ ƻōƧŜŎǘƛǾŜǎ ǊŀǘƘŜǊ ǘƘŀƴ Ƨǳǎǘ ƻƴŜΣ ŀƴŘ ŎƘŀƴƎƛƴƎ Ƙƻǿ άŘŜŦŜǊǊŜŘέ ŀƴŘ 
άƻƴƎƻƛƴƎέ ŀŎǘƛƻƴ ǎǘŀǘǳǎŜǎ ŀǊŜ ŘŜŦƛƴŜŘ ŀƴŘ ǳǎŜŘ ǘƻ ƛƳǇǊƻǾŜ Ƙƻǿ Ǉƭŀƴ ŀŎƘƛŜǾŜƳŜƴǘ ƛǎ ƳŜŀǎǳǊŜŘ 
and evaluated. A mid-year progress update will be added to encourage operationalization of the 
ǿƻǊƪ ǇƭŀƴǎΣ ŀǎ ƻǇǇƻǎŜŘ ǘƻ άǿǊƛǘŜ ŀƴŘ ŦƻǊƎŜǘΦέ  

¶ More substantive initial and ongoing training will be provided to plan developers emphasizing 
how to better align program actions with strategic goal objectives, how to write goals using 
S.M.A.R.T. criteria, and ensuring work plans are thorough and complete.  

¶ The timeline for development and completion of annual work plans will be changed to more 
closely follow the academic/fiscal year. To provide more timely feedback, the annual plan 
review process has been divided into two phases: an initial review evaluating clarity, alignment 
and effectiveness, and a final review process evaluating plan achievement.   

¶ College leadership will identify specific strategic goals and/or objectives as the institutional 
priorities for each year so that annual work plans do not continue to cluster around some 
strategic goal objectives, while other important institutional goals and objectives are neglected 
or underserved.  

¶ Expectations surrounding program and student learning assessment should be communicated 
during the hiring process for all faculty and any staff that have assessment activities as part of 
their job responsibilities, and initial training on the institutional assessment process and tools 
should be provided during the onboarding process. Annual work plan goals and actions should 
also be incorporated into employee performance evaluations and development plans, thereby 
ƭƛƴƪƛƴƎ ŜƳǇƭƻȅŜŜ ŘŜǾŜƭƻǇƳŜƴǘ ǘƻ ǘƘŜ /ƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭ ƻōƧŜŎǘƛǾŜǎΦ   
 

In addition to annual work plans, faculty and staff from all academic programs and some support 
services complete a comprehensive internal program review every five years following a schedule 
published on the College website.  As required by MUS BOR Policy 303.3, academic program reviews are 
submitted to the Montana University System Board of Regents (MUS BOR) each year following the 
campus schedule with a recommendation on continuation of the program. Completed internal program 
ǊŜǾƛŜǿǎ ŀǊŜ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ /ƻƭƭŜƎŜΩǎ website. The purpose of the review is to direct institutional 
decision-making on the continuing development, approval, allocation of resources, and management of 
ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ /ƻƭƭŜƎŜΩǎ ƳƛǎǎƛƻƴΣ ŎƻǊŜ ǘƘŜƳŜǎΣ ŀƴŘ ǎǘǊŀǘŜƎƛc goal 
objectives. The reviews summarize program development and outcomes during the prior five years and 
culminate in a plan to enhance student learning and improve program quality during the next review 
cycle. Reporting and analysis of student achievement and learning outcomes assessment data are 
required components of the reviews (Appendices D and E).  
 
Over the 2018-19 academic year, Helena College engaged in a comprehensive strategic enrollment 
planning (SEP) process. As detailed in the next section, recommendations for improving the program 
review process emerged from the SEP process that were subsequently considered by the IDEA 
Committee and will be implemented in 2020. The planned improvements include:    

http://www.helenacollege.edu/abouthc/institutional_research/default.aspx
http://www.helenacollege.edu/abouthc/institutional_research/default.aspx
https://mus.edu/che/arsa/ProgramReview/ProgramReview.asp
http://www.helenacollege.edu/abouthc/institutional_research/program_reviews.aspx
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¶ Incorporating an individual program data profile that visually summarizes enrollment, student 
achievement, and fiscal data in comparison to institutional benchmarks.  

¶ Providing specific prompts to guide responses to the various sections of the report template to 
improve the consistency and quality of information reported.  

¶ Connecting program reviews more explicitly to annual work plans (i.e. program review findings 
should inform annual planning for the subsequent review cycle) and budget planning.  

¶ Incorporating a strengths, weaknesses, opportunities, threats (SWOT) analysis, and a peer 
review component.  

¶ As the College moves forward with implementation of the Guided Pathways model, the review 
schedule will be organized so that academic programs grouped according to meta-majors or 
similar career pathways will complete their reviews individually and collaboratively.  

  
Halfway through the five-year review cycle, program faculty and managers are required to complete a 
brief mid-cycle program progress report. The report summarizes progress on the recommendations and 
implementation plan emerging from the last program review, professional development activity, fiscal 
trends, an update on student learning outcomes and program goals, challenges and opportunities, and 
any best practices or research questions under consideration (Appendix F). Division chairs, supervisors, 
and the Director of Institutional Effectiveness and Research assist faculty and program managers with 
the development of their program reviews and progress reports. The appropriate senior administrator 
and the IDEA Committee evaluate the internal reviews and progress reports to provide feedback and 
inform strategic planning and resource allocation.  
 
Strategic Enrollment Planning 

In 2018-19, Helena College engaged in a comprehensive strategic enrollment planning process to 
address a continuous decline in degree-seeking students since the end of the recession (-29% as of fall 
2019). As part of that process, a Programs and Services Excellence and Innovation Working Group was 
assigned to conduct a situational analysis on the quality and effectiveness of tƘŜ /ƻƭƭŜƎŜΩǎ ŀŎŀŘŜƳƛŎ 
programs. The analysis included identifying a set of key performance indicators (KPIs), and a strengths, 
weaknesses, opportunities and threats (SWOT) assessment ƻŦ ǘƘŜ /ƻƭƭŜƎŜΩǎ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ƻŦŦŜǊƛƴƎǎ, 
delivery modalities, and the external market. The working group also reviewed the program assessment 
process and provided a set of recommendations for improvement to the IDEA Committee as outlined in 
the previous section. The KPIs, taken primarily from the core theme indicators, include the following 
measures of program quality, effectiveness and fiscal sustainability: 
 

Program Quality 

¶ Achievement rates on institutional competencies (Core Theme Indicator 2.1.1) 

¶ Achievement rates on program learning outcomes (Core Theme Indicator 2.1.2) 

¶ Transfer success (Core Theme Indicator 2.1.3) 

¶ Professional license and certification pass rates (Core Theme Indicator 2.1.4) 
 

Program Effectiveness 

¶ Annual headcount enrollment 

¶ Annual FTE enrollment (Core Theme Indicator 1.1.1) 

¶ Annual program completions/annual FTE (Core Theme Indicator 2.2.3) 

¶ Fall-to-fall retention of entering full-time and part-time students (Core Theme Indicator 1.1.3) 

¶ Graduates entering the state workforce within 1 year (Core Theme Indicator 2.2.5) 

http://www.helenacollege.edu/abouthc/strategic_enrollment_planning.aspx
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Fiscal Sustainability  

¶ Annual expenditure/FTE and annual expenditure/completion 

¶ Comparison of total revenue (state base funding + tuition) and expenditure 

Based on data from an institutional program prioritization completed for the MUS BOR in 2016, 
comparative profiles were created to visualize the ŜŦŦŜŎǘƛǾŜƴŜǎǎ ŀƴŘ ŦƛǎŎŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ /ƻƭƭŜƎŜΩs 
academic programs (Appendix G).  Additionally, the three-year average enrollment for each program 
was mapped against annual statewide employment opportunities for related occupations based on 
Montana Department of Labor and Industry projections for 2018-2028 (Appendix H). In the past, much 
of this information has been provided to faculty in the program review process in a program data sheet 
(Appendix E). Going forward, individual program profiles visualizing performance on the KPIs over the 
past five years will be provided to faculty for analysis in their program reviews.  
 
The Programs and Services ǿƻǊƪƛƴƎ ƎǊƻǳǇΩǎ ǎƛǘǳŀǘƛƻƴŀƭ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ /ƻƭƭŜƎŜΩs academic programs was 
framed in several SWOT assessments related to program effectiveness, instructional delivery, and an 
external market review, and culminated in the following five priorities for action:  

1. Develop online education (quality of instruction, student support, and fully online programs). In 
AY 2020-нмΣ IŜƭŜƴŀ /ƻƭƭŜƎŜΩǎ ŀŎŎƻǳƴǘƛƴƎ ŀƴŘ ōǳǎƛƴŜǎǎ technology degree and certificate 
programs will be offered as fully online programs.  

2. Focus institutional resources on academic programs with opportunities for growth (i.e. low or 
declining enrollments, high workforce demand, and/or low fiscal investment). Specifically these 
programs include Accounting & Business Technology and Computer Technology.  Resources 
have been dedicated to implement and support moving Accounting and Business Technology 
degrees and certificates fully online.  

3. Incentivize completion of AAS degrees in programs where completion rates are average or 
below average: Automotive Technology, Aviation Maintenance Technology, Computer 
Technology, Diesel Technology, Metals Technology, and Industrial Welding & Metals 
Fabrication. In 2018-19, several incentives were initiated to increase completion of AAS degrees, 
including covering the cost of the graduation application fee ($30) through financial aid. The 
number of degrees and certificates awarded in career and technical education (CTE) programs 
increased 18% rebounding from an equivalent decline in the prior year. In 2018-19 CTE degree 
production achieved its highest rate in the past 8 years with 54 degrees and certificates awarded 
per 100 FTE.    

4. Explore new programs and partnerships that fit institutional mission and external market 
considerations. For example, pre-engineering program with a potential MUS or Carroll College 
articulation. Helena College is currently exploring new programs and partnership opportunities 
with other two and four-year colleges and universities. 

5. Diversify scheduling and delivery of instruction and support services to attract working adults 
(structured & block scheduling, online programs, non-credit skills development courses & 
certifications, summer session offerings). Several programs including Accounting & Business 
Technology, Computer Technology, and General Education/Transfer have or are in the process of 
implementing structured scheduling to allow students to predictably plan their work schedules 
around ongoing enrollment in these programs.  

 

http://www.helenacollege.edu/abouthc/strategic_enrollment_planning.aspx
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Helena College Assessment Database (4.A.3) 

An ongoing challenge for Helena College has been implementing a systematic and sustainable process 
for documenting how, when, and where assessment of student learning occurs, and how the data is 
used to improve teaching and learning and inform institutional planning.  
 
In fall 2017, the Associate Dean of Academic and Student Affairs, the Director of Institutional Research 
and a faculty member from the Computer Technology program convened to design a new framework 
for systematically documenting institutional assessment of student learning at the course, 
program/credential, and institutional level. The centerpiece of the framework is the development and 
implementation of a secure web accessible database to document student learning outcomes, how and 
when they are assessed, and how the results are used to improve teaching and learning and inform 
program planning. The new framework has the following objectives:  
 

¶ Allow faculty to map or associate course student learning outcomes to program/credential 
student learning outcomes.  

¶ Allow faculty to map or associate course or credential student learning outcomes to institutional 
competencies. 

¶ Allow faculty to document the primary assessment tool used for each course learning outcome. 

¶ Allow for the creation of a target percentage of student achievement for each assessment. 

¶ Allow for the collection of data for each course section to include the number of students 
assessed, number of students that passed the assessment, target attainment, faculty analysis 
and planned changes related to the assessment result. 

¶ Allow for the association of the assessment of a course level student learning outcome with the 
appropriate institutional competency describing how the assessment relates to the competency. 

¶ Allow for the reporting of student learning outcome assessment at the course, credential, 
program, division, and institutional levels. 

 
Development of the new system and database is ongoing and was piloted with a small sample of Helena 
College faculty in the spring semester of 2018. Training and implementation began in the 2019-20 
academic year with the General Education/Transfer and Nursing programs in the fall 2019 semester, and 
the remaining Career-Technical Education programs planned for the spring 2020 semester.  

The new assessment system requires faculty to specify how course learning outcomes will be assessed 
and allows the collected data and results to inform changes in future instruction and assessment. While 
attention to course learning outcomes has always been emphasized, Helena College has not had a 
systematic process for documenting and evaluating the assessment of outcomes, particularly at the 
program level. A number of faculty who used the new system have expressed dissatisfaction with the 
quality and relevance of some course outcomes.  Those faculty members have been  encouraged to 
initiate curriculum changes through the established procedures of the Academic Standards and 
Curriculum Review Committee (ASCR). As another example, a Computer Technology faculty member 
participating in the initial rollout of the assessment database indicated that that they had modified 
existing assessments and created several new assessments based on the information gathered with this 
new tool. They attributed this to the focus that the system puts on course outcomes and the required 
details for related assessment instruments. Already in its earliest stage, the new system is bringing much 
needed attention to the improvement of teaching and learning. 
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Training and implementation of the online assessment database is being phased in over the 2019-20 
academic year, with program faculty scheduled for the fall and spring semester. The following objectives 
were provided to faculty in a pre-assessment checklist (Appendix I): 

1. Review of all course outcomes to ensure they are current, accurate and complete.  
2. Review of all credential outcomes to ensure they are current, accurate, and complete, and that 

they offer, άŀǇǇǊƻǇǊƛŀǘŜ ōǊŜŀŘǘƘΣ ŘŜǇǘƘΣ ǎŜǉǳŜƴŎƛƴƎΣ ŀƴŘ ǎȅƴǘƘŜǎƛǎ ƻŦ ƭŜŀǊƴƛƴƎέ per NWCCU 
standards, and are informed and regularly reviewed by advisory councils for Career Technical 
Education programs.  

3. Mapping of credential outcomes to specific course outcome assessments where students 
demonstrate mastery of knowledge or skills necessary to support the credential-level outcome. 

4. Selection of the appropriate level for all course outcome assessments in relationship to the 
subject knowledge or skill being assessed (introduced, reinforced, or mastered).  

As of the end of the fall 2019 semester, faculty usage of the new system has not been as high as 
anticipated. More faculty have been involved with outcome mapping than entering assessment data. All 
totaled, 144 outcome assessments were entered for 21 courses in communication, computer science, 
literature, math, nursing and statistics. Draft course outcome assessment reports have been generated, 
and will be provided to faculty for review and feedback (Appendix J).  

Going forward, academic leadership will work with faculty leaders to set and communicate clear 
expectations around use of the new system, while providing sufficient time and resources for 
assessment activities. In spring 2020, the Helena College Faculty Senate will be consulted on the 
formation of a Learning Outcomes Assessment Technical Advisory Group to provide full faculty 
ownership and oversight of student learning assessment. The group may be attached to the Academic 
Standards and Curriculum Review Committee (ASCR). Responsibilities will include assisting with ongoing 
development of and training on the use of the assessment database, planning for full faculty 
participation extending to adjuncts and high school dual-credit instructors, and hosting professional 
development opportunities on outcome creation and assessment. 
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CONCLUSION 

As fully detailed in this report, Helena College has made significant progress in responding to 
Recommendation 4 from the year seven evaluation in 2017. Through a number of ongoing actions and 
improvements involving institutional planning and assessment, the program evaluation process, 
strategic enrollment planning, and the implementation of a database to document assessment of 
student learning outcomes, the College is implementing a comprehensive system of program 
assessment to improve teaching and learning, and inform decision making at all levels.  
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Appendices 

Appendix A: Helena College 2018-22 Strategic Plan 
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Appendix B: Sample Annual Work Plans (General Education, Accounting & Business Technology)  
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Appendix C: Sample Annual Plan Reviews (General Education, Accounting & Business Technology) 
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Appendix D: Internal Program Review Criteria (from the Helena College Program Review Guide)  

Internal Program Review Self-Study Criteria 
 
A. Introduction  
Provide an overall description of the program. For academic programs, this can be a copy of the 
appropriate Helena College Catalog page with comments as appropriate. Where suitable, include 
program mission statements, application/admission processes and criteria, design of program, 
accreditation oversight, and other pertinent information. In addition, describe actions taken in response 
to the recommendations made in the previous internal program review. Briefly describe program and 
field changes over the past five years and how the curriculum was revised to address these changes. 
Accredited programs should list their professional accreditation agency and current accreditation status.  
 
B. Alignment with Mission, Strategic Goals and Core Themes 
Demonstrate Ƙƻǿ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ƳƛǎǎƛƻƴΣ ŘŜǎƛƎƴΣ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ƻǳǘŎƻƳŜǎ ŀǊŜ ƛƴŦƻǊƳŜŘ ōȅ ŀƴŘ ǎǳǇǇƻǊǘ 
ǘƘŜ /ƻƭƭŜƎŜΩǎ ƻǾŜǊŀƭƭ ƳƛǎǎƛƻƴΣ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭǎ ŀƴŘ ŎƻǊŜ ǘƘŜƳŜǎ 
 
C. Alignment with Community Needs (Academic Programs Only) 
Applied Academic Programs (AAS/CAS): 
Using the program data summary, provide the job placement statistics for all graduates. In addition, 
provide labor market statistics showing a need for workers in occupations related to this program. Also 
provide average wages of those occupations for either the coƳƳǳƴƛǘȅ ƻǊ ǎǘŀǘŜΦ ²ƛǘƘƛƴ ǘƘŜ ǎŜƭŦπǎǘǳŘȅ 
narrative, describe the types and number of partnerships or affiliations the program has with business 
ŀƴŘ ƛƴŘǳǎǘǊȅΦ CƛƴŀƭƭȅΣ ǇǊƻǾƛŘŜ ŀ ƭƛǎǘƛƴƎ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ŀŘǾƛǎƻǊȅ ōƻŀǊŘ ƳŜƳōŜǊǎ ŀƴŘ ǘƘŜ ƳƛƴǳǘŜǎ ŦǊƻƳ 
advisory board meetings occurring since the last program review where the curriculum was discussed. 
 
General Education/Transfer Programs (AA/AS): 
¦ǎƛƴƎ ǘƘŜ ǇǊƻƎǊŀƳ Řŀǘŀ ǎǳƳƳŀǊȅΣ ǇǊƻǾƛŘŜ ǘƘŜ ǘǊŀƴǎŦŜǊ ǊŀǘŜǎ ŦƻǊ ǎǘǳŘŜƴǘǎΦ ²ƛǘƘƛƴ ǘƘŜ ǎŜƭŦπǎǘǳŘȅ 
narrative, describe the types and number of formal or informal articulations, partnerships or affiliations 
the program has with other colleges and universities.  
 

D. Student Participation and Success 
From the program data summary provide the programôs enrollment trends, demographic data, retention 
and graduation rates, degree production rate, and if applicable, pass rates on licensure and certification 
exams. For non-academic programs/services provide comparable data that demonstrates service levels 
and impact on student engagement and success.  
 

E. Student Learning Outcomes 
List the student learning outcomes and goals for the program. Describe how achievement of each of 
these learning outcomes at the program and college level (Institutional Competencies) is assessed and 
documented through both indirect and direct methods. Summarize, with adequate evidence, the 
ǇǊƻƎǊŀƳΩǎ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ǿƛǘƘ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ƭŜŀǊƴƛƴƎ ƻǳǘŎƻƳŜǎ ŦƻǊ ǎǘǳŘŜƴǘǎ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ŦƛǾŜ ȅŜŀǊǎΦ 
Non-academic programs should provide evidence of the evaluation and effectiveness of program 
goals/objectives over the past five years. 
 

F. Curriculum and Instruction (Academic Programs Only)  
Provide the current curriculum for the program, including suggested program sequence, course 
numbers, titlŜǎΣ ŎǊŜŘƛǘǎ ŀƴŘ ŘŜǎŎǊƛǇǘƛƻƴǎΦ 5ŜǎŎǊƛōŜ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ǇǊƛƳŀǊȅ ƳƻŘŜǎ ƻŦ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ŘŜƭƛǾŜǊȅ 

http://www.helenacollege.edu/abouthc/institutional_research/default.aspx
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όŜΦƎΦΣ ŦŀŎŜπǘƻπŦŀŎŜΣ ŎƻƘƻǊǘΣ ŜǘŎΦύ ŀƴŘ ǿƘȅ ǘƘŀǘ ƳƻŘŜ ƛǎ ǘƘŜ ǇǊƻǇŜǊ Ŧƛǘ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎ 
outcomes. Describe innovations in program delivery, such as; if the program is offered online or in 
ƳƛȄŜŘπƳƻŘŜ ŦƻǊƳŀǘΣ Ƙŀǎ ŜǾŜƴƛƴƎΣ ǿŜŜƪŜƴŘ ƻǊ ŎƻƳǇǊŜǎǎŜŘ ŎƻǳǊǎŜǎκǎŎƘŜŘǳƭŜǎ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǎǘǳŘŜƴǘ 
needs, uses web supported tools as resources, etc. Describe the number of dual credit, tech prep, or 
other early college opportunities exist in the program for high school students.  Provide a sampling of 
course evaluations for each instructor teaching in the program as well as the results of course level 
assessments. Include samples of student work such as assignments, projects, and internships or service 
learning that demonstrate achievement of program learning outcomes. List required courses taken 
ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΦ 5ŜǎŎǊƛōŜ ŦǳǘǳǊŜ ŎǳǊǊƛŎǳƭŀǊ Ǉƭŀƴǎ ŀƴŘ ǘƘŜƛǊ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ /ƻƭƭŜƎŜΩǎ ƳƛǎǎƛƻƴΣ 
core themes and strategic plan. 
 
G. Faculty or Staff Profile   
Provide a list of all faculty teaching or staff employed in the program. Include title, credentials, 
certifications, and status. Describe and evaluate faculty/staff expertise for covering the breadth of the 
ǇǊƻƎǊŀƳΩǎ ŎǳǊǊƛŎǳƭǳƳ or services. Summarize and evaluate data regarding faculty/staff and their 
professional ŘŜǾŜƭƻǇƳŜƴǘ ππ ǎǳŦŦƛŎƛŜƴŎȅ ƻŦ Ŧǳƭƭ ŀƴŘ ǇŀǊǘπǘƛƳŜ faculty/staff, release time, anticipated 
retirements, and other human resource issues important to the program. Describe how faculty/staff 
members are engaged in college and community/civic activities. Describe program support for and 
involvement in faculty/staff ŘŜǾŜƭƻǇƳŜƴǘΣ ŜǎǇŜŎƛŀƭƭȅ ƴŜǿ ŀƴŘ ƴƻƴπǘŜƴǳǊŜŘ ŦŀŎulty or new staff 
members. 
 
H. Fiscal and Physical Resources 
Lƴ ǘƘŜ ƴŀǊǊŀǘƛǾŜ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǎŜƭŦπǎǘǳŘȅΣ ŘŜǎŎǊƛōŜ ǘƘŜ ŀŘŜǉǳŀŎȅ ƻŦ ōƻǘƘ ŦƛǎŎŀƭ ŀƴŘ ǇƘȅǎƛŎŀƭ ǊŜǎƻǳǊŎŜǎΣ 
highlighting those areas of the program well supported and explain any areas of resource needs. Using 
ǘƘŜ ǇǊƻƎǊŀƳ Řŀǘŀ ǎǳƳƳŀǊȅΣ ǇǊƻǾƛŘŜ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ŦƛǾŜπȅŜŀǊ ŀǾŜǊŀƎŜ ŀƴƴǳŀƭ Ŏƻǎǘ ǇŜǊ ǎǘǳŘŜƴǘ C¢9Σ 
ŎŀƭŎǳƭŀǘŜŘ ŦǊƻƳ ŘƛǾƛŘƛƴƎ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ǘƻǘŀƭ ŀƴƴǳŀƭ ōǳŘƎŜǘ ōȅ ǘƘŜ ŀǾŜǊŀƎŜ ŀƴƴǳŀƭ ǎǘǳŘŜƴǘ C¢9 ŜƴǊƻƭƭŜŘ 
ƛƴ ƻǊ ǎŜǊǾŜŘ ōȅ ǇǊƻƎǊŀƳΦ !ŎŀŘŜƳƛŎ ǇǊƻƎǊŀƳǎ ǎƘƻǳƭŘ ŀƭǎƻ ŎŀƭŎǳƭŀǘŜ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ŦƛǾŜπȅŜŀǊ ŀǾŜǊŀƎŜ 
annual cost per graduate using the same calculation approach as cost per FTE. 
 
I. Recommendations and Preliminary Implementation Plan 
!ǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǎŜƭŦπǎǘǳŘȅΣ ǘƘŜ ǇǊƻƎǊŀƳ ŦŀŎǳƭǘȅ ƻǊ ŘƛǊŜŎǘƻǊ ŘŜǾŜƭƻǇǎ ŀ ǇǊŜƭƛƳƛƴŀǊȅ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ plan 
that reflects the view of the program faculty or staff and addresses areas identified for quality 
improvement or innovation. The recommendations and preliminary implementation plan includes the 
following elements: 

1. Key recommendations resulting from the self-study 
2. Anticipated student participation and success targets over the next five-year period 
3. Strategies to be employed to achieve recommendations and targets. 
4. Human, fiscal and physical resources needed to implement recommendations 
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Appendix E: Sample Program Data Sheet (Diesel Technology) 

 

 

 

 

Diesel Technology 2013-2018

Program Review Data Summary

Alignment with Community Needs (CTE Only)
Data Definition: Current MT Projected MTCurrent U.S.Projected U.S. Program Notes Source

A. Provide the total number of projected job openings 

from related occupations for Montana and the U.S. 
1,265 1,367 278,800 304,600

Projected annual openings MT: 126                          

Projected annual openings US: 28,200

Montana Research & Analysis Bureau/Bureau of Labor Statistics 

(2017-2027 Projections). US DOL (2016-2016 Projections) 

http://lmi.mt.gov/Projections

B. Provide percent change in job openings for related 

occupations for Montana and the U.S.
+8% 9%

Montana Research & Analysis Bureau/Bureau of Labor Statistics 

(2017-2027 Projections). US DOL (2016-2026 Projections)

C. Provide the median hourly wage or annual salary for 

related occupations
$48,490 $46,360

Starting Salary Range (2013-2017): 

$27,047 - $38,592

Montana Research & Analysis Bureau/Bureau of Labor Statistics 

(2017-2027 Projections). US DOL (2016-2026 Projections)

Data Definition: AY1213 AY1314 AY1415 AY1516 AY1617 5 Year AveProgram Notes Source

D. Provide 5 years of job placement rates for all 

program graduates PI
73% 93% 100% 77% 93% 87%

% of graduates employed for at least 

1 quarter following graduation 

OCHE & Bureau of Labor Statistics  

https://www.mus.edu/data/WorkforceTool/default.asp

E. For applied programs with program admission 

provide five years of student application totals
N/A N/A N/A N/A N/A N/A

https://www.careeronestop.org/toolkit/careers/occupations/Oc

cupation-profile.aspx?keyword=Automotive Master 

Mechanics&onetcode=49302301&location=UNITED STATES

F. For applied programs with program admission 

provide five years of students accepted totals
N/A N/A N/A N/A N/A N/A

Denotes Items that are Core Theme Indicators for Helena College

KPI or PI Key Performance Indicator or Performance Indicator for Program Effectivness under Strategic Enrollment Planning/Management

Diesel Technology 2013-2018

Program Review Data Summary

Student Participation and Success
Data Definition: AY1314 AY1415 AY1516 AY1617 AY1718 5 Year AveProgram Notes Source

A. Transfer rates to 4-year colleges (AA/AS) N/A N/A N/A N/A N/A N/A Institutional Research

B. Program Capacity (Headcount) 40 40 40 40 40 40 Institutional Research

C. Annual Headcount Enrollment (Unduplicated) 50 56 41 34 32 43 Institutional Research

D. Annual FTE Enrollment PI 50 53 39 33 30 41 Institutional Research

E. Annual Program Capacity 125% 140% 103% 85% 80% 107% Institutional Research

F. Fall to Fall Retention Rates (Full-time students) PI 67% 70% 92% 64% 82% 75% Fall 2013-2017 Cohorts Institutional Research

G. Fall to Fall Retention Rates (Part-time students) PI N/A N/A 0% N/A 0% 0% Fall 2013-2017 Cohorts Institutional Research

H. Program Course Completion Rate (C- or better) 100% 93% 90% 91% 97% 94% Fall+Spring Semester/2 Institutional Research

I. 150% Time Graduation Rate (Full-time students) 70% 92% 53% 50% 77% 68% Fall 2011-2015 Cohorts Institutional Research

J. 150% Time Graduation Rate (Part-time students) 0 67% N/A N/A 0 22% Fall 2011-2015 Cohorts Institutional Research

K. Annual Degree & Certificate Completions 15 15 13 15 9 13 Institutional Research

[Φ 5ŜƎǊŜŜ tǊƻŘǳŎǘƛƻƴ wŀǘŜǎ ς proportion of degrees/certificates 

granted per 100 FTE PI
30 28 33 46 31 34 Institutional Research

M. Pass Rates on Occupation/industry Specific Licensing or 

Certification Exams (as applicable) PI

Denotes Items that are Core Theme Indicators for Helena College

KPI or PI Key Performance Indicator or Performance Indicator for Program Quality and/or Effectiveness under Strategic Enrollment Planning/Management
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Diesel Technology 2013-2018

Program Review Data Summary

Fiscal and Physical Resources
Data Definition: Instructional costs include program personnel 

and operatiing expenses 
FY14 FY15 FY16 FY17 FY18 5 Year AveProgram Notes Source

A. Program Expenditure/FTE PI $3,657 $4,419 $5,067 $6,598 $6,123 $5,173 Institutional Research/Finance

B. Average HC Program Expenditure/FTE $5,032 $4,881 $5,354 $6,512 $8,252 $6,006 Institutional Research/Finance

C. Program Expenditure/Completion $12,189 $15,614 $15,202 $14,516 $20,070 $15,518 Institutional Research/Finance

D. Average HC Program Expenditure/Completion $13,353 $18,071 $12,712 $16,356 $15,599 $14,101 Institutional Research/Finance

E. Student Program Fees-Fund Balance $3,041 $3,215 $3,048 $2,501 $3,206 $3,002 H60280 Institutional Research/Finance

F. Student Program Fees-Fund Expenditures $7,910 $0 $183 $0 $7,176 $3,054 H60280 Institutional Research/Finance

G. Total Program Expense $182,841 $234,208 $197,630 $217,733 $180,634 $202,609 Personnel+Operating Institutional Research/Finance

H. Total Program Revenue $394,110 $440,324 $544,025 $299,943 $301,600 $396,000 State Approp+Tuition Institutional Research/Finance

I.   Program Revenue/FTE $7,882 $8,308 $10,967 $9,229 $9,280 $8,798 Total Revenue/FTE Institutional Research/Finance

KPI or PI Key Performance Indicator or Performance Indicator for Program Effectivness under Strategic Enrollment Planning/Management
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Appendix F: Sample Mid-Cycle Progress Report (Aviation Maintenance Technology) 
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