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April 2010 has become a noteworthy date in the history of the University of Montana – Helena College of 
Technology as we mark the culmination of our efforts to prepare for our ten year accreditation review.  
For more than two years our faculty, staff, and administration have put tremendous effort into getting 
ready for this visit. 

During this time of critical analysis, retrospection and information gathering we have come to appreciate 
that it is not the date that we will long remember, but what we have learned about our strengths and 
weaknesses and the subsequent recommendations and changes that have and will come from them.  I am 
confident that our ongoing progress from this point forward will be founded on the continued dedication, 
commitment, cooperation, and partnership of all our constituents. 

 I express my appreciation to all those who have worked so diligently with exhaustive effort and 
dedication to the College, but more importantly on behalf of our students.  I also thank the Northwest 
Commission on Community Colleges for their time and devotion to supporting the pursuit of excellence. 

We at UM-Helena are eager to share with you, through our self study, an analysis of who we are as an 
institution of higher education within the Montana University System.  We know the time you will spend 
in preparation for your site visit will be of great value to the College.  We welcome your insights as we 
prepare to move forward into the next decade. 

Sincerely, 

Daniel J. Bingham, Ph.D., Dean/CEO 
The University of Montana-Helena College of Technology 



Glossary                                         
 
Academic Year (AY) Instruction equivalent to two semesters of approximately 15 weeks 
apiece, which may include examination days 
 
Airport Campus  The campus located on Airport road that houses all Trades programs 
 
ASE  Automotive Service Excellence, a designation awarded to those successfully completing 
automotive educational programs at recognized vocational-technical institutions 
 
ASUMH   Associated Students of the University of Montana Helena 
 
AWS  American Welding Society 
 
AY   Academic Year 
 
BOR  (Montana) Board of Regents 
 
Campus  Physical location and infrastructure of the University of Montana—Helena College of 
Technology 
 
Catalog  The official bulletin that states admission and graduation requirements, program 
offerings, costs, faculty and all other significant information necessary for an accurate 
understanding of the institution. 
 
CBA  Collective Bargaining Agreement—the document setting forth faculty rights, 
responsibilities, and terms of employment, ratified by the faculty union and the Board of 
Regents. 
 
CEO  Chief Executive Officer 
 
Course  A single instructional subject commonly described by title, number and credits 
 
Credit, Unit of  A quantification of student academic learning using the Carnegie Unit where 
one credit = 15 hours of lecture, 30 hours of lab, or 45 hours of clinical/shop time over a 15 week 
semester 
 
Department  An organizational unit around a discipline or area of academic specialization 
 
Donaldson Campus  The main college campus that houses the general education, technical and 
professional academic programs, as well as all administrative offices 
 
Faculty Senate  The centralized body for full-time and adjunct faculty to participate in 
institutional governance 
 



Glossary                                         
 
Fiscal Year (FY) The 12 month period beginning July 1 and ending June 30 
 
FTE  Full-time equivalent  
 
GPA  Grade point average 
 
Headcount The number of students enrolled in an institution, course or program without regard 
to the number of credit hours taken by individual students 
 
IT  Information Technology 
 
IPEDS  Integrated Postsecondary Education Data System 
 
MCA  Montana Code Annotated 
 
MUS  Montana University System 
 
OCHE  Office of the Commissioner of Higher Education 
 
OPI  Office of Public Instruction 
 
SSI  Noel Levitz Student Satisfaction Inventory 
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Preface_____________________________________________ 
 
Summary of Institutional Characteristics 
 
Located in the foothills of the Montana 
Rocky Mountains, The University of 
Montana—Helena College of Technology is 
a vibrant, growing two-year College offering 
32 credentials in 14 different areas, as well 
as a variety of learning opportunities in 
personal enrichment and customized 
training.  Through these offerings, UM-
Helena serves over 2500 students each year 
throughout the local community. 
 
UM-Helena maintains two campuses.  The 
Donaldson Campus is the main facility, 
housing the majority of administrative and 
student support services as well as academic 
programs in general education, nursing, fire 
& rescue, and accounting, business, 
computer and office technology. The Airport 
Campus, situated approximately two miles 
from the main campus, houses the trades 
program areas of automotive, aviation, 
construction, diesel, machining and welding.  
The administrative organization of the 
college is divided into three divisions: 
Academic Affairs, Student Services and 
Fiscal & Plant; each led by a dean-level 
position who reports directly to the 
Dean/CEO. 
 
UM-Helena began in 1939 as the first 
vocational-technical school in Montana. Its 
original program emphasis was aviation; 
throughout World War II it trained workers 
for war production in shipyards, at aircraft 
factories and on Air Force bases. After 
World War II, it steadily expanded its 
occupational programming.  Until 1987, this 
institution was jointly governed by 
Montana’s Office of Public Instruction and 
the Helena School District. In 1987, the state 
legislature authorized the transfer of 
governance to the Montana Board of 

Regents of Higher Education.   As one of 
five state-funded colleges of technology in 
the Montana University System, Helena 
Vocational-Technical Center, as it was then 
called, had no organizational or 
administrative ties to other institutions. In 
1994, the Montana University System, with 
its eleven separate two- and four-year units 
of higher education, was restructured. All 
units were placed in a reporting structure 
that linked them to one of the two Montana 
research universities, either Montana State 
University—Bozeman or The University of 
Montana—Missoula. Three of Montana’s 
colleges of technology—those in Billings, 
Butte and Missoula—were merged with the 
four-year units in the same locations. 
 
During this restructuring, Helena 
Vocational-Technical Center became the 
Helena College of Technology of The 
University of Montana. One of four units 
comprising The University of Montana 
(UM), it retained its independent status, but 
linked its resources and operations with 
those of the other three UM units. It 
continued to pursue its historical mission 
and goals, but embraced an enhanced 
mission as it became more responsive to the 
needs of the Helena community and to the 
Montana University System itself. 
 
Now known as The University of 
Montana—Helena College of Technology, 
UM-Helena continues to expand its outreach 
to the community by strengthening its 
delivery of technical education and 
occupational programming and increasing 
its ability to provide rigorous general 
education courses for transfer purposes.  
Strong partnerships with industry continue 
to provide exciting opportunities for 
students in the career and technical 
education area as well as a well-trained 



workforce for businesses.  New 
collaborations with community 
organizations and local public school 
districts have amplified the connection 
between the College and the community in 
the transfer and personal enrichment areas.  
 
A Decade of Transition 
 
Changes from ten years ago will be evident 
in every aspect of UM-Helena.  Transitions 
in executive leadership occurred in 2002, 
2004, and 2005.  Since 2005, stability in 
leadership has allowed for a consistent 
analysis of the institution which has created 
opportunities for growth and development.  
UM-Helena has always had a clear focus on 
the occupational education part of its 
mission, now it is better able to dedicate 
resources to develop the other components 
of its comprehensive mission. 
 
Over the last five years, the number of 
students served by UM-Helena in credit and 
non-credit courses has more than doubled.  
In response to this growth and with the goal 
to facilitate further expansion, the College 
has made systematic efforts to strengthen its 
infrastructure and services.  This has 
included a complete policy review, 
restructuring of the administrative 
organization, major facility renovations, 
upgrading of technical abilities, increased 
offerings in student support services, and 
additions and revisions in academic 
programming. 
 
Through the policy review, new policies 
have been written to provide clearer and 
more consistent guidelines for the function 
of the institution.  It also has provided an 
opportunity to learn what other institutions 
are doing and to create a more “higher 
education” look and feel to UM-Helena than 
previously existed. 
 

The organization of UM-Helena has 
changed in reporting structure as well as in 
the addition of new positions.  In 2007, the 
Library and the Registrar’s office were 
moved under Academic Affairs to connect 
these services more closely with the 
academic efforts on campus.  This allowed 
the creation of a full-time Registrar position, 
which had previously been a function of the 
Assistant Dean of Student Services. During 
that same time, the Assistant Dean of 
Student Services position became the 
Executive Director of Enrollment Services 
in order to refine that area more.  In 2008, a 
second academic administrator position was 
added, currently titled Executive Director of 
Academic and Workforce Development.  
This created the ability to focus more on this 
portion of UM-Helena’s mission and put 
more efforts into creating relationships with 
business and industry.  Prior to 2009, the 
Bookstore and Food Service were managed 
by the Business Services division. Those 
two auxiliary functions have now been 
realigned under Student Services to 
strengthen the student-centered approach 
and attach them more closely to the 
Marketing function. This also allowed the 
Executive Director of Enrollment Services 
position to be reclassified as the Assistant 
Dean of Student Services once again. These 
changes have given UM-Helena the ability 
to assess its organization, align its functions 
more efficiently and ensure proper level of 
responsibility and authority to its leadership. 
 
Facility renovations and upgrading of 
technical infrastructure have made an 
immeasurable impact on the appearance, 
efficiency and capacity of the institution.  
Approximately 42,000 square feet of 
instructional, study and work space has been 
or is planned on being added to UM-
Helena’s campus between 2007 and 2011.  
This space includes classrooms, labs, shops, 
student support service areas, faculty and 



staff workspace, conference areas and 
informational resource areas. The technical 
upgrades include better instructional 
equipment in labs and classrooms, and 
increased access to computer services for 
students and staff. There has also been 
significant growth in the area of 
informational resources through the Library 
to support teaching and learning. 
 
In Student Services, new positions have 
been added in the areas of advising, 
retention, marketing, financial aid, disability 
services, counseling and career services.  
This has created a more holistic set of 
resources for students and faculty to 
facilitate teaching and learning. In 
Academics, an Associate of Arts degree was 
added to complement the existing Associate 
of Science degree. New credentials were 
also added in the areas of welding, water 
resources, office technology, interior space 
planning and design and nursing. Enrollment 
in the general education/transfer area has 
been most significant and so additional 
classes have been developed and new 
faculty positions have been hired. 
 
Self-Study 
 
UM-Helena began its self-study process in 
February of 2008 with training at the 
NWCCU annual conference.  The Associate 
Dean of Academic Affairs was designated as 
the Accreditation Liaison Officer and chair 
of the Steering Committee.  The Steering 

Committee was selected to include areas 
representing each of the accreditation 
standards. The Steering Committee 
consisted of 16 individuals, with each 
standard having a chair and co-chair.   A 
process and timeline were established and a 
campus-wide accreditation kick-off fair was 
held in May 2008 to educate others on 
campus of the activity.  Every individual on 
campus, with the exception of the 
Dean/CEO, was assigned to a Standard 
committee.  The purpose was to be inclusive 
in the process, and incorporate ideas and 
perspectives from all areas of the campus 
(Policy 6.2.1). 
 
The self-study was used to assess UM-
Helena’s performance as a growing two-
year college in order to assess, understand 
and ultimately improve the quality and 
scope of the educational services and 
support processes offered. The self-study 
was presented as an internal process for the 
campus to use as a means of learning about 
the institution, and not just an external 
requirement. 
 
Through this process, UM-Helena certainly 
has identified areas that need to be 
strengthened and developed, but also has 
confirmed its impact on the surrounding 
community and the important role it plays in 
the efforts to improve Helena and its region 
educationally and economically. 

 

 
 
  



 

Eligibility Requirements         
 

1. AUTHORITY:  UM-Helena is authorized to operate and award degrees as a higher 
education institution by the Montana State Board of Regents and the Office of the 
Commissioner of Higher Education. 
 

2. MISSION AND GOALS: UM-Helena is guided by a statement of mission and goals that 
has been created by the College community and approved by the Montana State Board of 
Regents. The statement clarifies that the purpose of UM-Helena is appropriate to a 
degree-granting institution of higher education and that UM-Helena serves the 
educational interests of its students.  UM-Helena’s principal programs lead to formal 
degrees, appropriate at the two-year level. 
 

3. INSTITUTIONAL INTEGRITY:  UM-Helena is governed and administered with respect 
for the individual in a nondiscriminatory manner as demonstrated in its clearly written 
policies on non-discriminatory treatment of students, staff and faculty.  The faculty is 
granted academic freedom both in policy and in practice. 
 

4. GOVERNING BOARD: UM-Helena is governed by the Montana State Board of Regents 
which consists of seven members appointed by the Governor and confirmed by the state 
Senate to seven-year overlapping terms. No members have contractual, employment, or 
personal financial interest in UM-Helena. 
 

5. CHIEF EXECUTIVE OFFICER:  UM-Helena employs a CEO in the position of Dean of 
the college.  The current Dean, Daniel Bingham, was hired in 2005 by the President of 
The University of Montana, George Dennison.  Dean Bingham’s full-time responsibility 
is to the institution and he does not serve as the chair of the Montana State Board of 
Regents. 
 

6. ADMINISTRATION: UM-Helena is divided into three areas:  Academics, Student 
Services and Fiscal & Plant.  Each area is led by a dean-level position and is staffed 
appropriately to execute the responsibilities of those areas. 
 

7. FACULTY: UM-Helena employs 35 full-time faculty who are professionally qualified to 
teach in their designated area.  Each faculty member meets the Montana Board of 
Regents policy on Minimum Qualifications for Teaching which includes appropriate 
educational and vocational credentials and experience.   Faculty have primary 
responsibility for curriculum development and review through the Academic Standards 
and Curriculum Review committee under Faculty Senate. Faculty workload is determined 
by the number of credit hours taught and is negotiated through a Collective Bargaining 



 

Agreement. Faculty are also given time for non-instructional duties including 
professional development. 
 

8. EDUCATIONAL PROGRAM: UM-Helena offers 32 credentials in fourteen different 
program areas.  This includes 21 associate’s level degrees in recognized fields of study.  
UM-Helena follows Board of Regents policy in determining the length of the program 
and depends on faculty expertise, industry input and other successful programs to 
determine content.  
 

9. GENERAL EDUCATION AND RELATED INSTRUCTION: UM-Helena’s Associate 
of Arts and Associate of Science degrees consist of 31 credits in General Education Core, 
27 credits in Program of Study and 2 in a Capstone course.  The General Education Core 
consists of credits in Natural Sciences, Mathematics, Written and Oral Communication, 
Social and Psychological Sciences, Humanities and Fine Arts.  All Associate of Applied 
Science degrees at UM-Helena require appropriate level and content in computation, 
communication and human relations. 
 

10. LIBRARY AND LEARNING RESOURCES: UM-Helena provides appropriate library 
resources, technology and services through its on-campus Library as well as through its 
website.  The Library’s collection reflects the scope and composition of the academic 
programs. Students have access to a significant level of information resources and faculty 
are closely involved in the management of the collection. 
 

11. ACADEMIC FREEDOM: Faculty and students at UM-Helena are free to examine and 
test all knowledge appropriate to their discipline or area of major study as judged by the 
academic community at large.  UM-Helena follows Montana State Board of Regents and 
The University of Montana—Missoula policies on Academic Freedom.  The concept of 
Academic Freedom is also recognized in the Collective Bargaining Agreement held with 
Faculty. 
 

12. STUDENT ACHIEVEMENT: All learning outcomes for each degree and certificate are 
approved through the Academic Standards and Curriculum Review Committee and are 
available in the Course Bank for each program.  The Course Catalog currently has 
general outcome overviews and will publish specific program outcomes beginning in 
Spring 2010. Each academic program is required to do annual assessment which includes 
learning outcome review. 
 

13. ADMISSIONS:  UM-Helena is an open admissions college and publishes its application 
and admission requirements and procedures in its catalog and on its website. 



 

14. PUBLIC INFORMATION: UM Helena publishes accurate and truthful information in its 
catalog, course schedule, website, annual report, student handbook and other 
informational documents regarding its purposes and objectives, its admission 
requirements and procedures, academic rules and regulations, degrees and program 
offerings with requirements, costs and refund policies, student rights, academic 
credentials of faculty and administrators and other items relative to attending the 
institution and withdrawing from it. 
 

15. FINANCIAL RESOURCES: UM-Helena annually balances its operating budget and 
maintains a manageable level of debt as outlined in the State of Montana Code and 
policies of the Montana University System. UM-Helena’s finances are managed by the 
Assistant Dean of Fiscal & Plant in coordination with the Dean/CEO and other members 
of Leadership. The institution maintains a funding base, financial resources and financial 
plan to ensure adequate support of its mission and goals. 
 

16. FINANCIAL ACCOUNTABILITY: The financial records are audited by processes as 
defined through the State of Montana Code, and the Montana University System. 
 

17. INSTITUTIONAL EFFECTIVENESS: UM-Helena’s Strategic Plan, which was 
developed from the Mission statement, provides the overall structure for assessment and 
planning.  Annual assessment is required from all areas of the institution and highlights 
of the results are published in an annual report. 
 

18. OPERATIONAL STATUS: UM-Helena has completed at least one year of its principal 
educational programs and is operational with students actively pursuing its degree 
programs.  UM-Helena earned its initial accreditation in 1977. 
 

19. DISCLOSURE: UM-Helena is willing and able to provide any information requested by 
NWCCU to allow for appropriate evaluation to occur for reaffirmation of accreditation. 
 

20. RELATIONSHIP WITH THE ACCREDITATION COMMISSION: UM-Helena accepts 
the standards and related policies of NWCCU and agrees to comply with these standards 
and policies as stated. UM-Helena agrees that NWCCU may make known to any agency 
or members of the public that may request such information, the nature of any action, 
positive or negative, regarding its status with the Commission. 
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Executive Summary               
 
 
Overview 
 
In 2009, The University of Montana—
Helena College of Technology celebrated its 
70th anniversary.  The College and the 
community recognized the event with the 
theme of “Putting Hands and Minds to 
Work”.  This theme is evident throughout 
the institution, incorporating all of its 
constituents in the business of learning and 
applying that knowledge in a productive and 
enriching way. 
 
The past decade has been one of growth and 
change for UM-Helena.  Overall UM-
Helena is doing excellent things and is 
making a difference in the lives of 
individual students every day.  It is 
becoming a more visible and utilized 
member of the community through its 
expanded services and facilities.  The 
General Education program continues to 
prosper alongside thriving technical and 
vocational programs. Faculty are 
outstanding teachers who are dedicated to 
service and scholarship. Students work with 
these faculty in small classes, while a 
dedicated staff provides support and 
continuity of service outside the classroom.  
 
At UM-Helena, the number of students 
enrolled in credit classes grew from 814 in 
2001-2002 to 1378 in 2009-2010, an 
increase of 69 percent.  As exciting as this 
growth has been, a freeze on the funding 
structure in the state of Montana caused 
considerable challenges.  In 2006, the 
Governor’s office and the Office of the 
Commissioner of Higher Education made an 
agreement to hold the tuition at current 
levels to encourage participation in higher 
education by Montana residents.  The State 
Legislation also held the reimbursement for 

full-time equivalent (FTE) to the levels held 
in 2006-2007.  What this has meant to UM-
Helena is that the current 978 student FTE 
are being served using only 745 worth of 
state FTE reimbursement dollars, without 
the ability to address that gap with increased 
tuition.  UM-Helena has worked diligently 
to develop and maintain efficiencies while 
still providing excellent services to its 
community.  The cost per student has 
changed from $5,012 in 2000-2001 to 
$7,382 in 2009.  
 
UM-Helena continues to offer credentials 
appropriate for a two-year college, with 
about 60 percent of credit students taking 
part in transfer courses and the remaining 40 
percent in technical and professional degree 
and certificate programs. Since the 2000 
Self-Study, UM-Helena implemented 14 
new certificate and degree programs:  
Associate of Arts; Associate of Science in 
Nursing; Associate of Applied Science 
degrees in Water Resources, Welding, 
Machine Tool, Small Business Management, 
Webmaster, Medical Administrative 
Specialist, Administrative Office 
Management Specialist; and Certificates of 
Applied Science in Small Business 
Entrepreneurship, Medical Assisting, 
Computer Skills Specialist, Legal Support 
Specialist, and Interior Space Planning and 
Design. The College also offers a wide 
variety of noncredit programs, including 
developmental courses, continuing 
education courses, industry-specific training 
and personal enrichment courses.  
 
Summary Analysis  
 
The following areas of strength, progress 
and improvement provide an overall 
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analysis of the College as a whole, based on 
the self-study process. 
 
 
Areas of Strength: 
 
People  
UM-Helena’s greatest strength is the people 
that provide services on campus every day.  
The College’s faculty, classified staff and 
administrators are well-qualified, talented, 
hard-working and dedicated to the goals of 
the institution. Hiring processes are fair and 
equitable and ensure that the College 
continues to hire new people with excellent 
qualifications, knowledge and abilities. 
Evaluation processes and professional 
development opportunities support 
individual growth and improvement. 
 
Instructional Excellence 
UM-Helena provides quality instruction and 
learning opportunities to students across the 
full range of offerings appropriate to a 
comprehensive community college. The 
curriculum provides many points of entry, 
offering access and the opportunity to 
succeed for every student willing and able to 
learn. The commitment to excellence in 
instruction is widely shared throughout the 
College, and is supported by ongoing 
assessment and performance evaluation 
processes for faculty, courses and programs. 
 
Mission  
UM-Helena’s mission is focused on learning 
and mirrors its values and nature as an 
educational resource to the community. It 
reflects the needs of students and is reflected 
in all of the major decisions and directions. 
The mission and strategic directions are 
widely known, understood and shared 
throughout the College, and serve as a sound 
structure for work every day. 
 
Facilities 

UM-Helena provides an accessible, learner-
oriented, community-friendly environment. 
Approximately 42,000 square feet of work 
and study space have been added to or are in 
plans to be added to the campus since the 
last Self-Study.  This has improved the 
learning environment tremendously, adding 
new science and nursing labs, large and 
flexible continuing education space, 
dedicated computer labs, a lecture hall and 
general classroom space.  The Library has 
been given a completely new space which 
has allowed for more appropriate study areas 
for students and for the housing of a larger 
collection of materials, including a new 
leisure reading section. 
 
Partnerships 
UM-Helena continues to develop 
collaborative partnerships with local 
business and industry, other educational 
entities, government agencies and 
community organizations.  The creation of 
the Executive Director of Academic and 
Workforce Development position has 
focused efforts in this area and has resulted 
in more meaningful collaborations with 
industry and state government. Efforts to 
increase additional credential opportunities 
for students have resulted in partnerships 
with Montana Tech, Carroll College, UM-
Western, and Western Governor’s 
University.  In 2008, the Helena School 
District chose UM-Helena’s campus to 
locate its high school completion program 
Access to Success.  Dual credit 
opportunities have increased significantly 
which has more closely connected regional 
high schools to UM-Helena. 
 
Areas of Progress 
 
Communication 
UM-Helena has made substantial progress in 
improving communication, increasing trust 
and the availability of information across the 
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institution.  Examples include quarterly all-
campus meetings, an open-door culture with 
executive leadership, the new College 
Council, new senates for Staff and Faculty 
and improvements to the website.  Work 
remains to be done in this area, including 
regular communication back to institutional 
committees regarding actions based on their 
recommendations. 
 
Budgeting 
UM-Helena has established a consistent, fair 
approach to budget development that 
ensures budgets accurately reflect available 
resources while connecting requests to the 
Strategic Plan.  The budget process is zero-
based and involves a cross-section of 
campus staff for a holistic perspective.  The 
College needs to continue to improve the 
process by looking at past expenditure 
patterns to evaluate the budget allocation 
process. 
 
Policy Review and Revision 
Significant improvements in UM-Helena 
policies and procedures have been achieved.  
The creation of an official policy on how 
policies are to be developed and approved 
has opened the door for the process which 
began in 2006.  Policy areas in need of 
revision have been identified and review and 
updating will continue in these areas. 
 
Technology 
UM-Helena has made major improvements 
in the availability and use of technology in 
almost all areas of the institution. Online 
instruction and services have expanded 
dramatically, Information Technology has 
grown in staff to provide better support, a 
student email system has been established, 
server space and wireless access has 
increased and the web site has improved 
access to information. Equipment in 
classrooms, labs and shops has been the 
focus of many funding surpluses including 

new training equipment for the Trades areas, 
simulated clinical equipment in Nursing, 
vehicles for Fire & Rescue, state of the art 
lab equipment for science labs and new 
software for technical programs. The 
College acknowledges that maintaining 
appropriate levels of both instructional and 
administrative technology is a constantly 
changing process, which will require 
continued attention and resources to sustain 
current services and provide new ones. 
 
Governance 
UM-Helena has reviewed its current 
administrative and committee structures in 
attempts to achieve simpler and more 
effective systems for solving problems, 
addressing issues and allowing appropriate 
participation in the decision-making process.  
Continued review is needed to determine the 
effectiveness of the new structures and to 
ensure that all areas of responsibility are 
being adequately managed. 
 
Strategic Planning 
UM-Helena’s Strategic Plan includes all 
areas and dimensions of the College and 
combines the mission, vision and values to 
provide a strong framework for 
understanding opportunities and challenges. 
However, the integration of planning 
between organizational levels, data and 
assessment is not always clear. The new 
College Council will take the regular, on-
going assessment results from every 
program area and use it to present a full and 
accurate picture of UM-Helena’s plans, 
directions and progress.  
 
Areas for Growth and Improvement 
 
Outcomes Assessment 
Although UM-Helena has developed a 
strong framework for outcomes assessment 
in each program, work is still necessary to 
fully utilize the process and infuse the 
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information into meaningful and action-
oriented results. The lack of a central 
location responsible for data collection has 
caused an inconsistent use of assessment 
across the College.  UM-Helena will 
continue to develop in this area by 
identifying and implementing standardized 
assessments for student learning, and 
reviewing outcomes data at all levels and in 
all areas to ensure that data and assessment 
are widely understood and that analysis of 
data supports decision-making and resource 
allocation.  
  
Fiscal Resources 
UM-Helena realizes that changes in state 
support cannot be controlled and so needs to 
improve efforts to identify alternative 
funding sources.  These could include 
grants, revenue generating programs, a 
foundation, alumni and industry support. 

Identifying new sources of funding will 
allow UM-Helena to better support 
instructional programs and provide adequate 
human resources to provide necessary and 
supplemental student services. 
 
As documented in this Self-Study report, 
UM-Helena continues to provide excellence 
in and out of the classroom in support of its 
mission statement and overall student 
success.  As an institution, UM-Helena is 
looking forward to its continued growth and 
success and its ability to serve its 
community on many levels.  
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Standard 1 - Institutional Mission and Goals, Planning  
and Effectiveness          
   

The University of Montana - Helena College of Technology promotes lifelong 
educational goals of learners, supports workforce development needs of 
employers, and fosters community involvement by providing a substantive, 
responsible, and accessible learning environment. 
 

 

 
 
UM-Helena’s mission statement provides 
the ultimate guidance for determining the 
direction, priorities, and resource allocation 
for the College.  In September 2006, the 
Strategic Planning Committee approved the 
5-year 2006-2011 Strategic Plan to provide 
details on how the mission should be 
manifested in the operations of the campus.  
 
UM-Helena “promotes lifelong educational 
goals of learners” through teaching the 
traditional age student as well as the non-
traditional student either seeking retraining 
or personal enrichment.  UM-Helena 
“supports workforce development needs of 
employers” by producing graduates capable 
of stepping directly into the workforce both 
through the trades and technical certificate 
programs.  UM-Helena “fosters community 
involvement by providing a substantive, 
responsible, and accessible learning 
environment” through being an open 
enrollment institution and a community 
resource.   
 
In the winter of 2009, two representatives 
from UM-Helena attended the annual 

NWCCU conference where the new 
accreditation standards and process were 
presented for the first time.  Upon returning 
to campus and discussing further, it became 
obvious that in order to respond 
appropriately to the new external review 
process a different approach to the internal 
review process needed to be developed for 
UM-Helena. 
 
Two areas for revision were identified: 
evaluation and planning.  The first task was 
to align the internal assessment process with 
the NWCCU standards.  Keeping in mind 
the new timeline of accreditation reports 
every two years and the desire to match 
UM-Helena input with the NWCCU’s 
required output for increased efficiency, a 
new evaluation format was created.  The 
new format outlined a five step process that 
mirrored the five new NWCCU standards.  
First, each program would need to clearly 
state its mission; second, the resources 
available to fulfill the mission would be 
identified; third, the specific program goals 
would be stated and connected to the 
institutional Strategic Plan; fourth, the 
progress toward the completion of those 
goals would be measured through systematic 
evaluation; finally, a brief narrative 
outlining the highlights and challenges of 
the last year, as well as thoughts about the 
future from the perspective of the program 
personnel.  
 
This new format was introduced to the 
campus in the Spring of 2009 and was 
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implemented for the 2009-2010 Academic 
Year.  The initial response has been positive 
and hopeful that it will simplify the 
assessment process and connect it to the 
Strategic Plan and improvement of student 
learning more readily. 
 
The second major area to be addressed 
involves institutional planning.  Although 
the Strategic Plan has been infused 
throughout institutional processes since 
2006, there continued to be a lack of 
complete understanding of institutional 
direction and a persistent gap in 
documentation of progress on the 
institutional level.  The main goal was to 
connect institutional planning, evaluation, 
resource allocation, and institutional 
governance in a cohesive, representative and 
focused work group.  The outcome was to 
streamline the existing institutional 
committee structure, infuse thematic goals 
throughout the institution by giving specific 
direction to the institutional committees and 
create an oversight council charged with 
institutional assessment and planning, the 
College Council. 
 
The new College Council is comprised of 
representatives from administration, faculty, 
staff and students and began meeting in Fall 
2009 with a focused task list consisting of 
core theme creation, institutional goal 
development, and institutional assessment.  
The College Council will create the 
directions from the Strategic Plan that are to 
provide guidance to all other institutional 
entities.  It will identify areas that may need 
special help, and provide a centralized 
location to disseminate information 
throughout the campus.  It will also begin to 
lay groundwork for the creation of the new 
Strategic Plan for the next academic year. 
 
The institutional committees that will work 
together to serve the campus are: Budget, 

Enrollment Management and Institutional 
Advancement, Quality of Work Life, Safety 
& Facilities, Program Assessment, 
Information Technology and Grants 
Management. A representative from each of 
these committees serves on the College 
Council to connect individual efforts with 
institutional direction.  The College Council 
is co-chaired by the Dean/CEO and the 
Associate Dean of Academic Affairs. 
 
This structure was introduced to the campus 
in the Summer of 2009, with opportunities 
for feedback to continue until the initial 
implementation in September 2009.  The 
campus will also be provided the 
opportunity to provide feedback after the 
new structure has been in place for an 
academic year and needed adjustments may 
be made. 
 
These two important changes have not only 
set UM-Helena to move forward toward the 
new accreditation process in an efficient and 
effective way, but also will strengthen the 
institution’s overall ability to serve students 
and community in a more focused, strategic 
and accountable manner.  
 
Standard 1.A - Mission and Goals 

UM-Helena’s mission statement and goals 
have undergone vigorous revision in the past 
decade.  In September 2006, as a result of 
the 2005 revision, the Strategic Planning 
Committee approved the 5-year 2006-2011 
Strategic Plan.  This became the institution’s 
long term goals.  
  
All major divisions of the campus 
community were represented in the 
development of the Strategic Plan.  
Members included representatives from 
faculty, Student Services, administration and 
the student body.    
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The goals of UM-Helena permeate the 
campus and its activities.  They are both 
highly visible throughout campus and 
influence the assessment and budget 
processes.  In Fall 2009 a survey was given 
to assess the campus community’s overall 
understanding of the institution’s mission.  
66% of the campus responded.  Of those, 
94% showed the ability to identify at least 
one key component of the mission 
statement, and a majority of this number was 
able to identify two or more components of 
the mission.  Participants also believed that 
the mission was overwhelmingly fulfilled.   
 
A systematic process has been implemented 
in the last five years to give the Strategic 
Plan prominence.  As a result, all program 
assessments, budgets, and goals must be tied 
to the institutional goals in the Strategic 
Plan.  According to the Board of Regents 
Policy 219, UM-Helena’s governing board 
approves the institution’s mission and 
reviews it every three years.  Whereas the 
current Strategic Plan is expiring in 2011, 
UM-Helena will begin preliminary work on 
a new Strategic Plan during the 2009-2010 
academic year (1.A.1). 
 
UM-Helena’s mission is prominently 
displayed.  It appears in the catalog, the 
weekly campus electronic publication, 
classrooms, on the website, on reader 
boards, at the entrance to the Student Center 
and at the Cashier’s window.  The mission 
statement is also included in the Student and 
Faculty Handbooks (1.A.2.). 
 
UM-Helena’s progress in accomplishing 
institutional mission and goals is currently 
documented through individual program 
assessments performed annually.  The 
current self study endeavor identified 
inconsistency in institutional level 
assessment, which spurred the creation of 
the new College Council.  A more detailed 

discussion of this new structure can be 
found at the beginning of this standard.   
 
UM-Helena educates our community on our 
activities and progress through our Annual 
Report. The report focuses on the 
achievements of the College and its students 
during the past year as well as reports 
financial and enrollment statistics (1.A.3).  
 
UM-Helena’s institutional mission directly 
determines the institution’s goals.   In order 
to clearly connect the goals and mission, it is 
necessary to provide the institutional 
perspective on each of the mission 
components.   
 
UM-Helena “promotes lifelong educational 
goals of learners” through teaching 
traditional and non-traditional students who 
seek retraining, personal enrichment or 
desire to achieve degree or credential status.  
UM-Helena provides all types of learning to 
all types of learners regardless of age, 
socioeconomic status, capacity or desired 
outcome.     
 
UM-Helena “supports workforce 
development needs of employers” through a 
curriculum designed to provide training and 
skill development.  UM-Helena identifies 
the needs of the community’s workforce 
through forming relationships with local 
business and industry, participating in 
organizations related to educational training 
and researching future occupational need 
forecasts.  UM-Helena also employs 
program specific advisory committees to 
ensure curricular and programmatic 
connection to industry requirements.  In 
2008, a new position, the Executive Director 
of Academic and Workforce Development, 
was created to strengthen the institution’s 
responsiveness to workforce needs.  These 
efforts help define the development and 
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planning of the trades and technical 
programs as well as short term training. 
 
UM-Helena “fosters community 
involvement by providing a substantive, 
responsible, and accessible learning 
environment” by being an open enrollment 
institution and a community resource.  
Student success is supported by instructional 
programs and student services that assist 
students in transitioning into higher 
education and ensures that the educational 
programs and human, physical, and financial 
resources meet the needs of the student 
body.  Availability of courses is extended 
through evening, Saturday and summer 
course offerings, as well as through distance 
education (1.A.4).  
 
UM-Helena’s focus on lifelong learning, 
student success and accessibility provides 
the direction for all its educational activities, 
including but not limited to a holistic 
approach to remedial education, increased 
emphasis on workforce development 
training and improved offerings in online 
instruction.   
 
UM-Helena creates access to learners by 
being an open enrollment institution, 
meaning the admission requirements are 
non-restrictive.  Directed placement and 
developmental advising processes help 
ensure opportunities for student success, 
regardless of where the student falls on the 
academic spectrum.     
 
UM-Helena puts teaching at the core of its 
mission. UM-Helena selects faculty 
members whose main focus, desire and 
ability places them in the classroom as the 
priority.  All faculty meet the requirements 
necessary for selection at UM-Helena, 
which may vary depending upon the area of 
instruction. Qualified faculty members are 
hired in their field of professional expertise, 

with the appropriate credentials and 
experience necessary to provide a quality 
educational environment for students. 
Faculty are hired with the understanding that 
their primary commitment is to the 
institution.  UM-Helena maintains 
compliance with Board of Regents Policy 
730-Minimum Qualifications for Faculty in 
Two-Year Degree Programs.  
 
UM-Helena uses its Budget Committee to 
allocate a majority of its resources.  Each 
line item request in the budget must be tied 
back to the strategic directives as derived 
from the mission.  The general fund is 
supplemented by a small amount of 
restricted grant funds and discretionary 
funds, which are also allocated based on 
strategic directives through the Leadership 
Team.  Thus, allocation of resources is 
completely directed by the institutional 
mission.   
 
UM-Helena’s Strategic Plan, which 
originated out of the mission statement, 
provides a general framework for goal 
setting and planning at the department, 
program and division levels.  While this 
does provide institutional direction, the self 
study process has uncovered that 
institutional directives are not updated on 
the same cycle as goals at the department 
level.  In response, the College Council was 
created to improve communication flow as 
well as specify direction for the overall 
institution (1.A.5). 
 
One of the goals of the institution is to foster 
community involvement, which is 
accomplished through service learning, 
college-sponsored clubs, and interaction 
with the local neighborhood community.   
Every year students in Accounting 
Technology provide free tax preparation 
service to low-income families through the 
Volunteer Income Tax Assistance program 
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(VITA).  Students must pass a certification 
test through the Internal Revenue Service to 
participate.  Students in our Welding 
program have collaborated with a variety of 
area organizations to fabricate everything 
from decorative stair walls for the local 
children’s museum, Exploration Works, to 
assisting in the building of a foot bridge for 
the city of East Helena.  Computer 
Technology students assist local non-profit 
organizations in the design and maintenance 
of websites.  Nursing students provide flu 
shots and blood pressure checks at local 
community functions.  Construction 
Technology students have worked with the 
Salvation Army and Habitat for Humanity to 
use their skills to provide homes for families 
in need. 
 
Students involved in Student Senate, Circle 
K, Phi Theta Kappa and the Aviation Club 
give back to the community through 
activities such as Toys for Tots, Adopt a 
Highway, volunteering at the local homeless 
shelter, tutoring at the local schools and 
participating in educational events that work 
with the youth of Helena. 
 
UM-Helena is also part of the Montana 
Campus Compact, which is committed to 
“renewing the public purposes of higher 
education through community service, 
service learning, volunteerism and civic 
engagement programming available to 
students, faculty and staff.” (1.A.6).  
 
UM-Helena has consulted with the 
commission in the past when a substantive 
change was made in policy.  The last 
Substantive Change occurred in 2004 with 
the addition of the Associate of Arts degree 
(1.A.7). 
 
 
 

Standard 1.B – Planning and 
Effectiveness  

 
Fig 1.1  UM-Helena’s Assessment Schematic  
 

UM-Helena has a clearly defined evaluation 
process in place, and it is widely available to 
the campus community both on the website 
and on the internal network.  In response to 
recommendations from the Self Study in 
2000, UM-Helena has made a concentrated 
effort to improve its evaluation process, 
which included refined documentation, 
increased training and improved 
communication.   
 
An assessment matrix and guidelines for 
writing goals as well as a defined timeline 
were developed and communicated to the 
campus.  This approach improved program 
and department planning and connected 
goals to previous outcomes.  It also required 
program and department goals to be 
explicitly connected to the institutional 
Strategic Plan. However, it did not fully 
accomplish what was intended mostly 
because it was seen as cumbersome and 
confusing by the individuals who had to 
implement it.  It also was determined that 
program information connected to the 
Strategic Plan but information never was 
evaluated at an overall institutional level.   
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Understanding this major deficiency has led 
UM-Helena to overhaul its assessment and 
planning procedure beginning the 2009-
2010 academic year.  In doing this, UM-
Helena has created and adopted a new 
model, which aligns with the new NWCCU 
standards and simplifies the gathering and 
analysis of information.  Part of this new 
model is the creation of the College Council, 
a committee charged with the overall 
planning and assessment of the institution.  
This committee will specifically focus on 
using the information learned to determine 
the campus direction (1.B.1).     
 
The Academic Affairs division and the 
Student Services division participate in 
planning and evaluation of their activities on 
a regular and systematic basis.  In 2009 in 
order to strengthen the scope of information 
available for institutional level assessment, 
the Business Services division made its first 
attempt to evaluate its activities.  In 
addition, each individual department or 
program within both Academic Affairs and 
Student Services divisions performs 
individual assessments.   
 
In the Fall 2008 response to NWCCU 
Recommendation 1 from the Spring 2007 
Focused Interim Report, UM-Helena 
defined and understood institutional 
assessment as only taking place at 
departmental or program levels. UM-Helena 
assumed that if individual departments 
within the different divisions were assessing 
themselves that assessment was occurring at 
the institutional level.  However, the 
realization occurred that the institution is not 
just the sum of its parts and that assessment 
at the institutional level needed to be a more 
comprehensive and purposeful process. The 
information gathered needs to build a larger 
framework from which all individual areas 
gain direction.  This realization, in 

conjunction with the introduction of the new 
accreditation process, has led to a better, 
more comprehensive understanding of how 
institutional assessment will be addressed 
(1.B.2).   
 
The current institutional Strategic Plan was 
approved in 2006 and provides a general 
framework for the direction of the 
institution.   All constituencies were 
involved in this process. With the new 
College Council and the restructuring of 
institutional committees, the planning 
process will incorporate the voices of 
administrators, staff, faculty and students as 
well as offer a platform for collaborative 
perspectives.  This set up will allow all 
constituencies to have an integrated rather 
than compartmentalized voice in the overall 
planning process (1.B.3).   
  
UM-Helena uses its budget committee to 
allocate a majority of its resources.  At the 
program and departmental level, evaluation 
and planning directly influence resource 
allocation with the goal of improving 
instructional programs, institutional services 
and activities.   
 
For example, in 2008 assessments conducted 
by the Learning Center identified issues with 
the quality of printing available to students, 
the use of screen readers and scanners.  The 
Learning Center requested funds to address 
these needs in the budget process and were 
approved to purchase a new printer along 
with training on the new hardware.  Also in 
2008, the Accounting and Business 
Technology Program used assessment to 
identify a gap in short term instructional 
offerings.  Using this information, funds 
were allocated to create and offer a new one 
credit class (1.B.4). 
 
UM-Helena uses its Strategic Plan to 
identify institutional priorities.  These 
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priorities are used to direct individual 
program activities and resource allocation. 
The new College Council is charged with 
integrating the evaluation and planning 
processes with an eye towards institutional 
improvement (1.B.5).   
 
UM-Helena provides adequate human 
resources, financial support, documentation 
and training towards its assessment efforts.  
The Program Assessment Committee has 
developed and managed the assessment 
process institution wide.  This committee is 
made up of faculty, staff and administration.  
Beginning in Fall 2009, the College Council 
was established to supplement these efforts.  
Time is consistently allocated for 
assessment training campus wide.  
Recognizing the importance of academic 
assessment, UM-Helena has set aside days 
in the academic calendar for faculty to 
complete this task. 
 
The College Council has been assigned the 
task of identifying and selecting 
standardized assessment tools to assist in 
evaluation efforts.  The institution already 
administers the Noel Levitz Student 
Satisfaction Inventory at a financial cost of 
$2000 every two years.   This resource 
allows students to evaluate the institution as 
a whole.  The Career Services Office 
administers graduate and exit student 
surveys to further assist in evaluation and 
planning (1.B.6).   
 
UM-Helena currently does not have an 
office or individual in charge of institutional 
research.  As a result, each area does its own 
data analysis as it deems necessary.  This 
has created significant gaps in available 

data, and, therefore, caused the data to be 
inconsistent in its usefulness with regard to 
institutional evaluation and planning.  The 
College Council is now in charge of 
deciding what information needs to be 
collected, assessing the data collected, 
ensuring that there is no duplication in 
collection and determining the most efficient 
and productive ways to use this information 
for planning purposes (1.B.7). 
 
UM-Helena currently uses anecdotal 
evidence to make changes to its evaluation 
process in the hopes that the effectiveness of 
this process is enriched.  There is no formal 
review for planning activities except to 
ensure that they are tied to the institutional 
Strategic Plan.  In Fall 2009, the College 
Council began to discuss the use of 
standardized evaluations to provide better 
institutional level data.  Tools in both 
student engagement and student learning in 
the classroom are being researched with 
plans to determine requests for the 2010 
budget process (1.B.8).  
 
UM-Helena communicates the current state 
of the institution to its public in a variety of 
ways.  The 2008 annual report took the form 
of a calendar celebrating the institution’s 
70th anniversary, and highlighted programs 
and departments and their offerings.  Also 
included in this document were historical 
highlights and a financial report.  This 
document was mailed to local business and 
industry associates, local government 
representatives and community leaders.  
Any and all pertinent news articles and press 
releases are on the college website (1.B.9).   
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Strengths and Achievements: 

• Revising the assessment process to line up with NWCCU accreditation process which 
will increase efficiency and help with sustainability. 

• Tying budget and assessment more directly to the Strategic Plan which provides clear 
guidance to pursue established priorities.  

• Maintaining energy and efforts in the assessment process has strengthened the 
institution’s overall understanding of the importance of internal review. 

• The development of the College Council has created a centralized location for 
institutional planning and a stronger system of accountability. 

 
Challenges & Plans for Improvement: 

• Assessment on the institutional level using benchmarks or indicators of success will be 
directed by the College Council and a new improved assessment model that allows easier 
institutional level assessment and connects to NWCCU accreditation is being adopted.  

• Data use and record-keeping will continue to be encouraged through a better 
understanding of the assessment process and the requirement to use data in decision 
making. 

• Providing progress of goals to the public will occur through a new and improved website 
and the consistent publication of an annual report. 
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Standard 2 - Educational Program and Its Effectiveness  

 
 
At the core of any mission in higher 
education lies teaching and learning.  UM-
Helena manifests its commitment to student 
learning through a variety of ways, but 
primarily in its focus on providing excellent 
learning opportunities in its academic 
programs.  In order to achieve this portion of 
the mission, sufficient resources are 
provided, educational programs are 
supported and evaluated, and new courses 
and programs are developed and 
implemented to meet the changing demands 
and needs of the community. UM-Helena 
currently offers 32 credentials in fourteen 
different program areas.  
 
The Accounting and Business Technology 
program area prepares students to enter the 
business world as bookkeepers, accountants, 
or as entrepreneurs.  Graduates of 
Accounting learn skills readying them to be 
accounting technicians with private, 
government, or not for profit agencies.  
Graduates of Business gain knowledge as 
associates in business or entrepreneurs of 
their own ventures.   Students can earn a 
Certificate of Applied Science in 
Bookkeeping or Small Business 
Entrepreneurship, or an Associate of 
Applied Science in Accounting or Small 
Business Management.  Students may also 

earn an AA or AS with a Program of Study 
Option in Accounting or Business.  Over the 
last five years enrollment has averaged 98 
students, with an average of 18 students 
graduating each year.  UM-Helena employs 
two full-time instructors in this area.   
 
The Automotive Technology program 
earned re-certification through the National 
Institute for Automotive Service Excellence 
(ASE) in 2009. The eight content areas of 
study, along with the College's general 
education requirements, are structured into 
four groups with all eight areas of study 
being offered during a two-year period 
culminating in an Associate of Applied 
Science degree in Automotive Technology. 
Over the last five years enrollment has 
averaged 26 students in the fall, with an 
average of 5 students graduating each year. 
UM-Helena employs two full-time faculty in 
this program and hosts the annual Montana 
State Ford/AAA Student Skills competition 
for high school students.   
 
The Aviation Maintenance Technology 
program provides students with the basic 
skills common to all mechanics as well as 
the specialized requirements unique to 
aircraft maintenance through the delivery of 
an Associate of Applied Science degree. 
Satisfactory completion of the program 
prepares and qualifies students for the 
Federal Aviation Administration’s tests to 
obtain an Airframe and Powerplant 
Mechanic license, and gives the student the 
necessary job skills to gain employment in 
the aircraft industry. This program is 
approved and licensed by the FAA.  Over 
the last five years enrollment has averaged 
22 students in the fall, with an average of 5 
students graduating each year.  UM-Helena 
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employs two full-time faculty in this 
program. 
 
The Computer Technology program is 
designed to teach students the basic 
knowledge and skills necessary to solve 
technical and business oriented problems 
using computer development tools and to 
build and maintain computer systems and 
networks. Students can earn a Certificate of 
Applied Science or an Associate of Applied 
Science with options in Network 
Administration, Programming, and 
Webmaster. Graduates are employable as 
help desk support, network service 
technicians, network managers, software 
application developers, web masters and 
web developers.  Over the last five years 
enrollment has averaged 71 students in the 
fall, with an average of 14 students 
graduating each year.  UM-Helena employs 
three full-time faculty in this program. 
 
The Construction Technology program 
prepares students with entry level skills for 
the construction industry. The Certificate of 
Applied Science in Carpentry includes site 
layout, framing, floors, walls and roofs, as 
well as interior and exterior finishing and 
welding. The Associate of Applied Science 
degree adds stationary tools, electrical, 
plumbing, construction management, 
estimating, metal construction and masonry. 
These classes are taught using a combination 
of classroom work and hands-on building. 
Fall enrollment has averaged 34 students 
over the last five years.  In 2008, a 
Certificate in Applied Science in Interior 
Space Planning and Environmental Design 
was added under Construction Technology.  
The program graduated its first cohort of 
three students in Spring 2009 and currently 
has 13 students enrolled in the first semester 
courses.  Currently, three full-time faculty 
are employed in this area.  
 

The Diesel Technology program prepares 
students to enter various segments of the 
diesel repair industry as entry-level 
technicians. The Associate of Applied 
Science provides comprehensive training in 
maintenance, diagnosis, and repair of related 
electrical systems, mobile hydraulic 
systems, drive trains, brakes, air systems, 
diesel engines, general maintenance, 
alignment and undercarriages, air 
conditioning and refrigerations systems as 
used in equipment common to the diesel 
repair industry. Major placement areas for 
graduates include agriculture and truck 
dealerships, truck fleets, construction, 
mining, oil exploration companies, farms 
and ranches and independent truck repair 
shops.  The five year fall enrollment average 
in Diesel is 31, with an average of 11 
students graduating each year.  UM-Helena 
employs two full-time instructors in this 
area. 
 
The Electronics Technology program was 
placed into moratorium in the summer of 
2009 through the Montana Board of 
Regents.  This decision was made based on 
consistently declining enrollments and class 
sizes of 2 to 3 students.  Three full-time 
instructors were dedicated to this area.  In 
2007, one of these instructors was hired as 
the manager for the Information Technology 
department and the instructional vacancy 
was not filled.  In 2009, the second 
instructor was moved to Computer 
Technology based on his expertise and 
course area.  The third instructor remains for 
the 2009-2010 academic year. 
 
The Fire and Rescue program provides 
applied entry-level career training for fire 
fighters in Helena and Missoula.  Students in 
this program will graduate with an Associate 
of Applied Science degree.  Courses 
concentrate on training in fire behavior, 
extinguishing agents, apparatus, tactics, 
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rescue and safety. Students will experience 
live fire situations in training mock-ups and 
will be able to enter careers in community-
based fire departments, industrial fire 
brigades, airport fire brigades, and wildland 
fire agencies.  Fall enrollment has averaged 
56 students over the last five years, and the 
five year average for graduates is 16.  UM-
Helena employs one full-time instructor and 
one part-time coordinator in this program. 
 
The General Education department manages 
the Associate of Arts and Associate of 
Science degrees.  The AA and AS degrees 
can be used on their own or can be 
considered as a course of study equivalent to 
the first two years of a bachelor's degree.  
UM-Helena's general education core 
requirements consist of 31+ credits which 
satisfy the general core requirements of the 
Montana University System.  The UM-
Helena general education core provides 
students with the broad foundation of 
knowledge essential for success at the 
associate and baccalaureate levels. All 
students are prepared for independent, 
abstract, and critical thinking; responding 
creatively to problems; applying quantitative 
and mathematical knowledge; finding 
information; and communicating both orally 
and in written forms. Students can choose 
from over 260 credits of available courses in 
natural sciences, mathematics, 
communication, social sciences, humanities 
and fine arts.  General Education courses are 
taught by 8 full-time faculty and on average 
35 adjunct faculty a semester.  In Fall 2009,  
525 students were designated as AA/AS 
students, with a five year average of 209 
students each year.  General Education also 
supports all of the academic programs at 
UM-Helena with the delivery of 
communications and mathematics courses 
for all credentials. 
 

The Metals Technology area consists of 
courses in welding and machine tool 
technology.  The programs are designed to 
prepare students as entry-level technicians in 
many areas including automotive 
machining, tool and die making, mold 
making, job shop machining, gun smithing, 
CNC programming, welding and fabricating.  
Students may study machining processes 
and procedures, properties of metals, 
blueprint reading, inspection techniques, 
Computer Aided Design, Computer Aided 
Manufacturing, Computer Numerical 
Control operation, and oxyacetylene, manual 
stick electrode, Mig, Tig and other welding 
processes.  Students can earn a Certificate of 
Applied Science in either Welding or 
Machine Tool Technology, an Associate of 
Applied Science degree in either Welding or 
Machine Tool Technology, or an Associate 
of Applied Science degree in Metals 
Technology, which consists of one year in 
Welding and one year in Machining.  UM-
Helena employs five full-time faculty in 
Metals Technology.  Enrollment has 
averaged 56 students in the fall and 16 
graduates over the last five years. 
 
The Nursing programs prepare graduates to 
function as members of the health care team 
in various health care environments. The 
curricula focus on preparation for 
employment and articulation. The nursing 
programs consist of a Certificate of Applied 
Science (CAS) in Practical Nursing and a 
completion program for Licensed Practical 
Nurses to earn an Associate Degree in 
nursing (ADN) which leads to licensing as a 
Registered Nurse.  The nursing program is 
approved by the Montana State Board of 
Nursing.    The CAS in Practical Nursing 
teaches specialized knowledge and skills 
that meet the health care needs of people in 
a variety of settings under the direction of 
qualified health professions. The Associate 
degree program prepares graduates to 
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function as members and leaders of the 
health care team in various health care 
environments.   Students learn nursing skills 
through independent study, lectures, 
simulation demonstrations, and practice in 
the skills lab as well as the real-life clinic 
and hospital settings. Both programs are 
competitive and by application only, with 
the CAS program accepting 24 students and 
the ADN accepting 14 each year.  The 
number of students in the Nursing 100 
course, which is the gateway course to the 
program, has exceeded 100 students each 
year.  The program is in high demand from 
students, as well as serves a tremendous 
need for skilled health care workers in the 
local community.     
 
The Office Technology program prepares 
students for careers in a variety of office 
environments. A core curriculum is offered 
in office, accounting, and computer skills 
utlizing advanced office applications and 
software that are applicable to future 
employment. The program offers Associate 
of Applied Science degree options in 
Medical Administrative Specialist and 
Administrative Office Management 
Specialist. Certificates of Applied Science 
are offered in the areas of Medical Assisting, 
Computer Skills Specialist, and Legal 
Support Specialist. UM-Helena employs two 
full-time faculty in Office Technology.  Fall 
enrollment has averaged 38 students over 
the last five years, while graduating students 
averages 17 students over the same period. 
 
In September 2009, an Associate of Applied 
Science in Water Resources was approved 
through the Montana State Board of 
Regents.  This program prepares students for 
a variety of careers in water-related fields in 
two option areas:  Water Quantity and Water 
Quality.  Students can work as a water 
specialist dealing with a variety of issues 
including basics of water resources, use of 

GIS and map interpretation, water collection 
and analysis, surface and groundwater, 
interpretation of water policies, technical 
report writing and field methods.  Current 
enrollment in the introductory course is at 
16. 
 
In Fall 2005, the Office of Continuing 
Education was resurrected and a full-time 
director was hired to develop personal 
enrichment courses, workforce development 
offerings, and customized training.  
Continuing Education has also served the 
purpose of an academic program incubator 
to test out potential courses and programs 
before moving them over to the full 
academic area.  The offerings began slowly 
with most courses focused on personal 
enrichment, and then blossomed into more 
service for business and industry in the Fall 
2007.  In 2007-2008, CE offered 101 
courses that served 432 students.  In 2008-
2009, CE offered 122 courses that served 
694 students.   
 
In 2008, UM-Helena collaborated with the 
Helena School District to house a high 
school diploma completion program called 
Access to Success.  This program takes 
students who have dropped out of high 
school and allows them to complete high 
school requirements in an adult learning 
environment.  The program encourages the 
able Access to Success students to pursue 
post-secondary education as appropriate.  
Students begin Access to Success as part of 
a small cohort group and have access to all 
the support services provided on the UM-
Helena campus.  Funding for this program is 
provided through a combination of local 
adult education monies, grant monies and 
in-kind contributions from UM-Helena in 
the form of free classroom and office space. 
 
UM-Helena also provides learning 
opportunities for high school students 
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through its Dual Credit courses and its On 
Campus Experience.  Dual Credit allows 
students to enroll in courses that satisfy both 
high school and college requirements.  The 
courses vary by location and course content 
and instructors must be approved through 
the Academic Affairs Office.  On Campus 
Experience allows area high school students 
the opportunity to experience the college 
environment by taking classes at UM-
Helena at no tuition on a space available 
basis.  

 
Standard 2.A. General Requirements 
 

UM-Helena demonstrates a commitment to 
its primary function of delivering high 
quality instruction and educational programs 
through a variety of methods and processes.  
The primary process for allocation of 
resources at UM-Helena in the area of 
human, physical and financial resources 
occurs through the institution’s Budget 
Committee.  The Budget Committee consists 
of the Leadership Team, Academic 
Department Chairs, Directors, and Facilities 
personnel, and provides an institutional 
perspective when allocating resources.  This 
committee annually receives operating 
budget requests from each department or 
area for the upcoming fiscal year.  The 
budget process requires that each of these 
requests be tied to the Strategic Plan and 
developed based on the program level goals 
and assessments.  Each academic program 
presents justifications for budget requests to 
the committee using learning outcomes and 
industry standards as guidelines.  Final 
decisions are made by the Leadership Team.  

Over the past decade significant changes in 
the overall structure that supports instruction 
as well as the number of positions dedicated 
to assisting in this area have occurred.  In 
Fall 2007, a second academic administrator 
position was added to support the 

administrative functions as well as provide 
additional resources to faculty and 
instructional support.  This position, now 
titled Executive Director of Academic and 
Workforce Development, has allowed the 
institution to be more responsive to 
community needs through program 
development and provides faculty support in 
program management and on-line 
development.  This position also supervises 
Continuing Education and helps to bridge 
the gap between the non-credit and credit 
offerings. 

Also during this time, a full-time Registrar 
position was created and realigned under 
Academic Affairs.  This has allowed a more 
efficient support of faculty concerning 
student records and academic policies.  The 
Library was also moved over to the 
Academic Affairs division to connect its 
services more closely to the instructional 
functions.  A part-time lab coordinator was 
added in 2009 to help manage the science 
lab facilities to improve safety and 
efficiency.  A temporary position in 2009 
was also added to address the need for 
strengthening UM-Helena’s on-line 
offerings and faculty training in this area.  It 
is anticipated that this position will continue 
for at least one more year.  In December 
2009, approval to add an Academic Advisor 
position was also granted through 
Leadership and will be hired for Spring 
2010. 

Instructional positions have also been 
dynamic.  Faculty positions are added in 
areas where increased enrollment or new 
program needs merit the additional staff.  
Positions may also be removed and moved 
depending upon student demand.  Full-time 
positions have been added in English, Life 
Sciences, Physical Sciences, Interior Space 
Planning & Design, Welding and Machine 
Tool.  Realignment of positions has 
occurred in Electronics Technology as 
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discussed in the introduction. A position in 
Construction Technology had been added 
and removed between 2005-2008 due to 
enrollment shifts. 

 UM-Helena also demonstrates 
responsiveness to the fiscal needs of its 
educational programs through its 
reallocation process.  In this process, funds 
may be redistributed based on need either 
within program or between programs, 
always with a formal final approval by the 
Leadership Team. This process is also used 
when an unexpected expense or opportunity 
arises for a program and fiscal resources 
need to be applied that weren’t allocated 
originally.  

In 2008, Federal Perkin’s grant allocations 
changed focus from student support services 
to Career and Technical program expansion 
and enhancement.  This increased direct 
support for Academic Programs by 
approximately $135,000 per annum.  This 
resulted in the purchase of instructional 
equipment, increased professional 
development opportunities for faculty, and 
provided salary support for new faculty 
positions. 

Prior to the beginning of each academic 
term or semester, using daily class 
enrollments and processed applications, the 
Associate Dean of Academic Affairs and the 
Assistant Dean of Student Services work 
closely to ensure that the resources, both 
physical and human, are in place and 
appropriately support student achievement.  
Decisions are made to add or close sections 
of courses, increase caps, and organize 
advising opportunities for incoming 
students.  

To support the open admission practice and 
promote learning in a student population of 
various levels and abilities, UM-Helena 
prides itself as a teaching institution.  
Teaching excellence is supported and 

developed through careful selection of 
faculty, consistent opportunities for 
professional development and the evaluation 
process’ emphasis on teaching abilities and 
classroom management.  For further 
discussion, see Standard 4: A.1, A.3, A.5, 
A.6 and A.8. 

UM-Helena’s academic programs are 
required to annually develop and evaluate 
program level goals, and these goals are 
required to connect with the Strategic Plan, 
which is derived from the mission statement.  
The four Strategic Goals identified include: 
Student Success, Connect with the 
Community, Resource Development and 
Creating Access.  Each program goal must 
relate to at least one of these areas in order 
to connect individual program movement 
with the overall institutional direction. 

Instructional policies, methods, and delivery 
systems focus on promoting student success, 
maintaining academic integrity, creating 
access and providing a substantive learning 
environment.  For example, the policy on 
Academic Integrity is slated for review in 
Spring 2010 and then to be approved at the 
institutional level.   The Academic Affairs 
goal of increasing online course offerings 
improves accessibility for all students, as 
does the conscious scheduling decisions 
regarding course sequencing and frequency 
(2.A.2).   

UM-Helena currently has fourteen academic 
programs that include high-skilled technical 
programs to more broad-based general 
education offerings.  Seven programs are 
classified under the Trades area: Automotive 
Technology, Aviation Maintenance, 
Construction Technology, Diesel 
Technology, Machine Tool Technology, 
Metals Technology and Welding.  Four 
programs are designated Technology: 
Accounting and Business, Computer 
Technology, Office Technology (Electronics 
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Technology was put into moratorium in 
2009) and Water Resources. Two programs 
are considered Professional programs:  
Nursing and Fire & Rescue. Finally, General 
Education encompasses the transfer course 
selection and the AA/AS degree.  All degree 
and certificate program offerings at UM-
Helena are reviewed at the departmental 
level and then are required to be approved 
through the process developed by the 
Academic Standards Curriculum Review 
(ASCR) committee, which assures that each 
degree and certificate offering receives 
multi-level reviews for appropriate breadth, 
depth, sequencing of courses, synthesis of 
learning and the assessment of learning 
outcomes.  This process is guided by the 
official Curriculum Policy and Procedures 
Manual. 

Final approval comes through the Academic 
Dean’s office and finally at the Board of 
Regents (BOR) if necessary. This process 
assures that policies and guidelines at all 
levels of the internal and external approval 
process are addressed.  

Each program offering is developed and 
maintained through the use of program 
advisory groups, student input, business and 
industry needs, and similar programs at 
regionally accredited institutions.  This 
ensures the creation of a relevant and 
appropriate program as well as the 
continuous update of program content to 
reflect changes in industry, technology, and 
employer requests.  

The Montana BOR policy 301.12 dictates 
the maximum credit counts for degree and 
certificate programs and NWCCU mandates 
the inclusion of general education 
requirements in communication, 
computation, and human relations.  A 
periodic external review of every program is 
required by Board of Regents Policy 303.3.  
This policy mandates that each degree or 

certificate of more than 30 credits be 
reviewed externally at least every seven 
years, and the schedule for that review is 
filed with the Commissioner of Higher 
Education’s office.  The results of this 
review are presented to the Board of 
Regents at the November meeting.   

The use of library and other information 
sources can be demonstrated by the 
information reported by Standard 5 (see 
5.A.2, 5.A.3, 5.B.1, 5.B.4). Use of other 
information sources such as the Internet, 
technical manuals, external databases, 
technical bulletins, and published industry 
standards are reflected in syllabi, 
assignments, and course/program 
requirements (2.A.3). 

UM-Helena degree designators include 
Associate of Science, Associate of Arts, 
Certificate of Applied Science, and 
Associate of Applied Science. A full listing 
of the programs and degree designators can 
be found in the Catalog.  Each of the degree 
offerings are assigned a degree designator 
based on the requirements set forth by the 
Montana Board of Regents Policy 301.12 
and NWCCU policies listed in Standard 2.  
Compliance with those policies is monitored 
internally at UM-Helena through the ASCR 
committee, Academic Dean’s office, and 
externally through the Office of the 
Commissioner of Higher Education (OCHE) 
and BOR. 

Through the self-study UM-Helena 
identified that there was no consistent 
published listing of program or degree 
objectives.  This was addressed in the Fall 
2009 by faculty and will be included in the 
next catalog.  Each course offered for credit 
at UM-Helena is required to have a Course 
Statement, housed in the Course Bank that 
clearly states the content to be covered and 
the expected learning outcomes, including 
specific career preparation competencies. 
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Programs with external certification or 
licensing are clearly identified in the catalog 
and these guidelines dictate the specific 
career-preparation competencies to be 
mastered.  The career preparation 
competencies for programs without external 
certification or licensing use program 
advisory groups, student input, business and 
industry needs, and compare similar 
programs at regionally accredited 
institutions (2.A.4). 

At this point in time, UM-Helena does not 
offer programs that are either concentrated 
or abbreviated in timeframe (2.A.5).   

UM-Helena operates on a semester basis and 
uses the Carnegie Unit of measure for 
equating learning experiences with credits 
throughout all programs, described on pages 
10 and 11 of the ASCR Curriculum manual.  
 
Other similar programs in our area are 
governed by the same external agencies, 
Montana BOR and NWCCU, and 
consequently have the same overriding 
policies and guidelines for program length 
and requirements.  The Montana BOR 
policy 301.12 dictates the maximum credit 
counts for degree and certificate programs 
and NWCCU mandates the inclusion of 
general education requirements in 
communication, computation, and human 
relations.   
 
The one UM-Helena program that currently 
does not comply with the BOR 301.12 
policy is the Aviation Maintenance program.  
The total number of credits in that program 
is 84 and the allowable maximum is 72.  
This exception is due to the required hours 
in the curriculum mandated by the FAA and 
the program was given an exception to 
policy 301.12 by the BOR in September of 
2006.  UM-Helena does not currently have 
any program-specific tuition.  Current 
tuition rates and fees can be located in the 

2009-2010 catalog, or in the current course 
schedule (2.A.6). 
 
A transferability initiative was funded by the 
2007 legislative session, and is being 
administered through the Office of the 
Commissioner of Higher Education.  This 
activity requires that each institution in the 
Montana University System, and others in 
the state, participate in the process of 
evaluating and articulating like courses 
across the system.  All information related to 
the transferability initiative can be located at 
The Commissioner of Higher Education’s 
website (mus.edu). This process attempts to 
identify any significant differences in 
programs within regional institutions.  
 
From the previous self-study in 2000 until 
September of 2006, the design, approval, 
and implementation of curriculum occurred 
through a process involving program 
faculty, department chairs, Associate Dean 
of Academic Affairs, and Academic Affairs 
committee.  The process allowed numerous 
loopholes for getting courses approved as 
well as did not actively engage all faculty 
and areas of the institution.   
 
With the creation of the Faculty Senate in 
2006, the Academic Affairs Committee was 
eliminated and replaced by the Academic 
Standard and Curriculum Review (ASCR) 
Committee, a sub-committee of Faculty 
Senate.  This committee is comprised of a 
cross-section of Academics including 
faculty, Director of Nursing, the Director of 
Library Services, students, administrators, 
and the Registrar.  This committee 
developed a clear, prescriptive set of 
procedures to have course, and programs 
approved through a collaborative and 
systematic process. This is documented in 
the forms, diagrams, processes, and 
procedures outlined in the ASCR 
Curriculum Manual.  The ASCR Committee 
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and procedures developed by that committee 
have created a new level of oversight at 
UM-Helena and a new level of 
collaboration, involvement and 
understanding of curriculum approval.  This 
committee meets twice a month during the 
academic year and once a month during the 
summer, which maintains a constant and 
consistent discussion regarding curriculum 
and academic policy development and 
review (2.A.7). 
 
Faculty integrate use of library and 
information resources into the learning 
process by assigning projects, research 
papers, and presentations that require 
documented evidence (citations) that 
research has been conducted using scholarly 
resources. To instruct students in developing 
these research skills, faculty regularly 
request that the Director of Library Services 
provides classroom research instruction with 
focused learning outcomes tied to the 
existing coursework. These requests are 
predominately generated by the General 
Education and Nursing Departments.  Each 
semester, on average, over 25% of students 
receive classroom integrated library 
instruction. In addition, faculty ensure that 
course appropriate resources are available in 
the library by actively requesting that items 
be purchased for the collection (2.A.8).  For 
further discussion, see 2.A.1 and 5 A.2, A.3, 
5 B.1 and B.4.  

 

The Academic Affairs Office consistently 
specifies and works towards avenues for 
enhancing accessibility in its annual goals. 
One of the ways this goal is fulfilled is 
through an intentional scheduling plan, 
which allows greater flexibility for all 
students and programs.  Faculty, in 
consultation with Department Chairs, 
suggest times and sequencing of courses that 
allow students a variety of opportunities to 
enroll in courses and meet program 
requirements.  The Department Chair then 
coordinates those course offerings with 
other Department Chairs.  Schedules are 
then sent to the Academic Affairs Office for 
review and approval.   

UM-Helena has also increased accessibility 
through the growth of online courses.  UM-
Helena offered its first online course in 
Spring 2002.  This method of delivery grew 
slowly, and in the 2005-2006 school year, 
still only seven courses were taught in this 
manner.  Due to community demand and 
grant funding, UM-Helena currently offers 
39 online courses, one online Associate of 
Applied Science and one online Certificate 
of Applied Science. 

 

 

Delivery Model Number of Courses 

 Fall 2000 Fall 2005 Fall 2009 

Daytime Hours  7:00 AM - 5:00 PM 205 246 258 

Night Courses  5:00 PM – 10:00 PM 17 29 30 

Online Courses 0 7 25 

Saturday Courses 0 0 6 

Dual Credit Courses 0 4 17 

Independent Studies, Capstones, and 

Internships 
6 8 18 

Figure 2.1  Change in Number of Courses by Mode of Delivery 2000-2009 

  
  



22 

 

Planning for optimal learning is 
demonstrated in the program sequencing, 
pre-requisites and co-requisites, as well as 
individual program assessment.   There is an 
intentional and logical sequence of classes 
that the institution strives to present and 
maintain. Course sequencing is developed 
through faculty expertise, advisory council 
input, business and industry requirements 
and review of similar curriculum at other 
regionally accredited institutions (2.A.9).  
   
UM-Helena is officially adopting NWCCU 
Policy 2.3 as its own policy for recognizing 
experiential learning. This is being reviewed 
by ASCR in Winter 2010 and will go for 
institutional approval in the springtime 
(2.A.10). 

The procedure for approval or deletion of a 
course is outlined in Chapter 5 of the ASCR 
curriculum manual. This manual is reviewed 
annually.  All courses that are officially 
added or deleted follow the process through 
the ASCR committee.      

Additions and deletions of programs at a 
system level are addressed by Board of 
Regents policy and guidelines.  The policy 
for addition of programs is Policy 303.1 and 
the policy for termination of a program is 
Policy 303.4.  The procedures, forms and 
additional information associated with these 
functions can be found on the BOR website.  
BOR reviews their policies every three years 
(2.A.11). 

UM-Helena follows BOR policy 303.4, 
which outlines the steps to be taken for 
program deletions.  However, no formal 
policy exists which addresses significant 
program changes.  It has been the practice 
that program faculty have been responsible 
for determining appropriate arrangements 
for any students in this circumstance.  
However, the inconsistency in this practice 
is recognized and ASCR will be determining 

if a policy is needed, or just an additional 
procedure in the curriculum manual will 
suffice to address this deficiency (2.A.12).   

Standard 2.B – Educational Program 
Planning and Assessment 

UM-Helena’s assessment process is defined, 
implemented and managed through the 
Program Assessment Committee and its 
communications to campus.  The process 
has undergone many revisions over the past 
decade and details can be found in the 
“Evolution of the Assessment Committee” 
document.  Although changes have 
occurred, the process has consistently been 
clearly communicated to the campus and the 
desired outcome to improve student learning 
has remained constant.  All academic 
programs are required to undergo annual 
assessment and goals are connected to the 
institution’s Strategic Plan.  Faculty are 
required to develop program goals, establish 
learning outcomes, evaluate goal progress 
and determine future direction based on the 
findings for the academic programs (Policy 
2.2). 
 
It is evident that UM-Helena needs to 
provide better data to support its success in 
learning outcomes and to more consistently 
apply assessment across all academic 
programs.  In order to help accomplish this, 
a new assessment model has been 
implemented for 2009-2010 which follows 
NWCCU’s new accreditation process very 
closely.  Work has already begun in 
identifying program outcomes and course 
outcomes in all areas; now efforts are 
needed to identify appropriate assessment 
tools and the implementation of those tools 
across the board as well. 
 

It is recognized that UM-Helena needs to 
improve its efforts to use evaluation 
outcomes in its overall planning and to use 
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the institutional plan to provide a strong 
framework for individual program goals.  
The creation of the College Council will 
connect program level assessment to the 
institutional level and create a stronger sense 
of direction for the educational programs 
(2.B.1).  

Although many program outcomes are 
published in the catalog, they get lost in 
program descriptions and overall the 
information has not been complete. With 
this understanding the Office of Academic 
Affairs has directed faculty towards 
developing clearer comprehensive learning 
outcomes to be included in the Course Bank 
for all programs, which will subsequently be 
published in all future catalogs. Therefore, 
assessment of learning outcomes will occur 
consistently.  

In 2008-2009, the General Education 
department created learning outcomes for 
each discipline area and moving forward 
will focus on creating a valid assessment 
model in 2009-2010.  Automotive 
Technology, Aviation Maintenance and 
Nursing require specialized approval 
through external organizations and so have 
clearly delineated learning outcomes. 
Nursing and Aviation also have external 
licensing, which indicate student learning.   

Through the current self study process and 
especially the greater understanding of 
Policy 2.2, UM-Helena recognizes it is 
currently deficient in adopting and 
implementing these integral assessment 
concepts across the board as an institution.  
The consistent identification of program 
learning outcomes and the required 
assessment at that level will help bring us 
forward.  In Fall 2009, each program 
submitted outcomes for review by the ASCR 
Committee and will be published in all 
future catalogs (2.B.2). 

UM-Helena involves the entire campus in 
assessment to improve student learning.  
The basic assessment process involves the 
identification of goals, action plans and 
expected learning outcomes, the 
development and application of 
measurement tools, the evaluation of 
achieving stated expectations and the use of 
the information to revise programs to 
improve student learning in and out of the 
classroom.   

Individual program assessments present a 
variety of examples of actions taken to 
improve learning.  In 2008 the Accounting 
and Business Technology program used the 
assessment process to determine that there 
was the need to develop short-term courses 
on a variety of topics to enrich student’s 
educational experience. As a result, two 
courses, Understanding You and the World 
of Business and Personal Finance, have been 
offered with solid student interest.  In 2008, 
the Welding Technology Program 
determined that their project assessments of 
student work were inadequate and 
inconsistent, so faculty created a formal 
project review sheet to ensure consistency in 
evaluation of all student hands on projects. 

As identified throughout this document, 
UM-Helena will continue to strengthen its 
assessment process in order to improve 
student learning and better fulfill our 
mission statement (2.B.3). 
 
Standard 2.C – Undergraduate Program 
 
The institution does have a component of 
general education included in each degree 
program, which complies with the NWCCU 
policy 2.1 and Montana Board of Regents 
policy 301.12. Each credential is required to 
have an element of computation, 
communications and human relations that is 
provided through distinct courses (2.C.1). 
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The learning outcomes for each discipline 
area are clearly stated under the general 
education core requirements in the catalog.  
While each program publishes the minimum 
required general education courses in the 
catalog, an explanation of the rationale 
behind this decision is implied at best and 
needs more attention to ensure clear 
communication in the future (2.C.2). 
 
UM-Helena offers 91 credits in humanities 
and fine arts, 70 credits in the natural 
sciences, 30 credits in mathematics and 51 
credits in the social sciences (2.C.3). 
 
The acceptance of credits from other 
institutions within the Montana University 
System is largely dictated by Board of 
Regents Policy 301.5.  All procedures 
specific to UM-Helena’s acceptance of 
transfer credits are published on pages 12 
and 13 of the 2009-2010 catalog.   

The Montana University System is currently 
working through a legislative initiative 
addressing the transferability issue on a 
system level.  The Transferability Initiative 
was funded by the 2007 legislative session, 
and is being administered through the 
Commissioner of Higher Education’s office.  
This activity requires that each institution in 
the MUS, in addition to others in the state, 
participates in the process of evaluating and 
articulating like courses across the system.  
The results of this activity will provide a 
system wide central location for 
transferability of like courses and expand 
transfer opportunities for our students. All 
information related to the Transferability 
Initiative can be located at The 
Commissioner of Higher Education’s 
website. 
 
In addition to the information and guidelines 
provided by the Transferability Initiative, 
the BOR has numerous policies addressing 

issues related to transfer of credits.   Those 
policies are listed below: 

• Transfer of Credits-Policy 301.5  
• System of Controls-Policy 301.5.1  
• Outdated Coursework-Policy 301.5.2  
• Minimum Grades-Policy 301.5.3  
• Equivalent Course Identification and 

Numbering-Policy 301.5.5  
 

Official transcripts are evaluated by the 
Admissions Evaluator to determine if the 
incoming course is significantly similar to a 
current UM-Helena course.  When 
necessary, program faculty help evaluate 
transfer credits based on their content 
expertise.  
 
As of July 2009, an alternate credit 
agreement known as Tech Prep (a 
component of the Perkins state plan), ceased 
existence.  The policies governing this credit 
award were articulated on page 8 of 2007-
2008 catalog (2.C.4 and Policy 2.5). (See 
Standard 3.C.4 for further discussion.) 
 
All students meet with an advisor before 
registering for classes each semester.  UM-
Helena’s formal advising program consists 
of the First Semester Advising program (see 
3.D.10) and then individual program faculty 
advising after the first semester.  After the 
initial advising session, students receive 
counsel from faculty to ensure prerequisites 
are met, to alleviate sequencing issues, to 
connect course selection with future transfer 
or vocational goals and to address or 
identify any areas of concern the student 
may have. 

Each department develops its own advising 
protocol based on faculty prerogative and 
program needs.  Currently training is 
provided within individual departments.  
Based on growth in enrollment and the 
increased demand on faculty advising, a 
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more structured and purposeful format needs 
to be developed.   

In December 2009, funding was provided to 
hire an Academic Advisor to work closely 
with faculty to ensure appropriate advising.  
This position will be in place for Spring 
2010 (2.C.5). 

UM-Helena, as an open admission 
institution, does not require developmental 
or remedial work prior to admission. 
Placement test results that indicate a need 
for developmental coursework may require 
lengthening a student’s program of study.  
The process for placement assessment is 
identified on page 11 in the 2009-2010 
catalog.  UM-Helena follows Board of 
Regents’ policy 301.18 on Developmental 
Education. Degree and non-degree credit is 
numerically categorized in the catalog and 
course schedule.  Non-degree courses have a 
zero prefix.  Degree courses are signified as 
either 100 or 200 level courses.  However, 
BOR policy does allow for the AAS 
credential to use developmental courses in 
programs when advisory committees or 
other compelling factors show that the 
desired level of capability falls into one of 
those course.  Currently at UM-Helena, no 
programs allow courses having a zero prefix 
to count toward a degree or certificate 
(2.C.6). 
 
Qualified full time faculty members are 
hired in their field of professional expertise.  
UM Helena has at least one full-time faculty 
in each area that it offers a degree with the 
exception of Water Resources, in which it 
has an adjunct faculty member on-campus 
and uses industry professionals to teach the 
other technical courses. Faculty have a 
degree in their field or related discipline or 
enough equivalent work experience to 
ensure quality instruction.  Academic 
departments have unique teaching 
qualifications for their areas and they recruit 

and hire faculty members based on those 
requisites.    
 
UM-Helena maintains compliance with 
Board of Regents Policy 730-Minimum 
Qualifications for Faculty in Two-Year 
Degree Programs, which states: 
 

1.  Faculty in transfer 
programs/disciplines.  The minimum 
requirement for faculty teaching general 
education or career/technical coursework 
designed for transfer as part of the Board of 
Regents’ general education transfer policy, 
the Associate of Science degree or the 
Associate of Arts degree shall be a master’s 
degree in the teaching field or a closely 
related academic discipline with at least nine 
(9) graduate-level semester credits in the 
academic discipline.  General education 
faculty who teach related instruction or 
developmental course work need not have a 
master’s degree, but must have a bachelor’s 
degree in the teaching field or a closely 
related discipline. 

 
2. Faculty in career/technical 

disciplines/programs. Minimum 
qualifications for career/technical faculty 
shall be three years’ experience in the 
occupation to be taught or an equivalent 
number of years of postsecondary education 
in the career/technical discipline, combined 
with work experience in the career/technical 
discipline. 
 
Faculty members retain mandatory licenses 
or certificates specific to their academic 
area.  Many faculty members instruct classes 
in which they have professional expertise in 
the workforce and they bring that experience 
with them into the classroom (2.C.7).  
 
Currently, the only UM-Helena program that 
has a Montana State licensing examination 
is Nursing.  In Practical Nursing, the pass 
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rate for state licensing has averaged 91.36 
percent since 2000, with three years having 
a 100% pass rate.  In the Associate Degree 
in Nursing program (Registered Nurses), the 
pass rate has averaged 78.45% since its 
addition 4 years ago.  The first three years, 
the pass rate was considerably low but with 
a new Director of Nursing and a 
commitment to strengthening the curriculum 
and available resources, the pass rate in 
2009 was 100%.  Job placement rates are 
collected annually and distributed by the 
Career Services Office to help in individual 
program assessment (2.C.8).  
 
Standard 2.G - Continuing Education and 
Special Learning Activities 
 
UM-Helena’s Continuing Education (CE) 
program follows the established guidelines 
and policies for academic programs in 
respect to assessment, approval, 
administration, and delivery of credit 
courses.  The program maintains a mission 
statement (provide high-quality, affordable 
lifelong learning opportunities to people of 
all ages in the areas of personal enrichment, 
professional and career development, 
academic growth, recreation and leisure, and 
workforce development) and annual 
assessment that is aligned with the 
institutional goals of UM-Helena, and uses 
that process of assessment and goal setting 
to guide the offerings of CE.   

As outlined in the Continuing Education 
Operations Handbook, development, 
approval and evaluation of courses offered 
for academic credit in CE follow the same 
process as courses offered in other academic 
programs.  The approval for a CE credit 
course is required to follow the process 
outlined in the ASCR manual, and 
evaluation follows the process outlined for 
all courses taught by adjunct instructors.  

The offering of courses for academic credit 
in CE is a new venture for UM-Helena and 
there is currently only one approved course.  
The structure for offering this course 
complies with institutional policies, mission, 
and goals. 

UM-Helena also awards college credit to 
high school students participating in Dual-
Credit opportunities at their local high 
schools.  These Dual-Credit opportunities 
are created in conjunction with local high 
school instructors and principals and follow 
the same approval, evaluation, and oversight 
processes as a course offered on the UM-
Helena campus.   The high school instructor 
is hired to teach the course at the local high 
school, is required to meet BOR minimum 
qualifications for teaching the course, and is 
evaluated under the adjunct instructor 
process.  The course has to follow the UM-
Helena outcomes, use an approved textbook 
and use the same student assessment 
methods (2.G.1). 
 
UM-Helena maintains sole responsibility for 
all fiscal and academic elements of 
instructional programs it offers (2.G.2).  
The planning and evaluation of Continuing 
Education is overseen by the Director of 
Continuing Education, a non faculty 
position.  However, when a CE course falls 
under one of the existing academic 
programs, full time faculty are included in 
the planning and evaluation process.  Also, 
when CE courses are awarded academic 
credit, faculty determine approval through 
ASCR.   
 
As stated in the Continuing Education 
Operations Manual, it is not the intent of 
Continuing Education to duplicate offerings 
that exist in credit and degree programs.  
Continuing Education works to fulfill both 
its mission statement as well as the 
institution’s mission statement of promoting 
life-long learning by expanding the courses 
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and offerings available at the institution.  
Consequently, Continuing Education often 
develops courses that do not fit the 
discipline or expertise of existing full-time 
faculty.  In order to provide the appropriate 
expertise, CE uses adjuncts and individuals 
outside the institution to help with course 
development, planning, and delivery.  CE 
has a standing advisory council with a 
faculty representative (2.G.3). 
 

The primary administration of Continuing 
Education activities is the responsibility of 
the Director of Continuing Education.  This 
position is responsible for the oversight of 
planning, development, and evaluation of 
these activities.  The Director is also 
responsible for maintaining the fiscal and 
human resources components associated 
with the CE offerings.   

Continuing Education resides in the 
Academic Affairs Office under the direct 
supervision of the Executive Director of 
Academic and Workforce Development.  
The Director of CE is included in all 
academic communications and meetings. 
This maintains CE in the organizational 
structure as an academic department and 
effectively integrates the CE offerings into 
the Academic and institutional goals (2.G.4). 
 
All programs and courses offered for credit 
through distance delivery at UM-Helena use 
the Blackboard content management system.  
This provides the primary platform for 
communication and the sharing of learning 
resources between faculty and students.  The 
Blackboard system allows faculty to post 
electronic documents, audio and video 
recordings, as well as references to other 
electronic resources (see Standard 5).  
Students also have the ability to use the 
Access Center and tutoring services on the 
UM-Helena campus if their situation allows 
it. 

Blackboard also provides the tools for e-
mail correspondence, live chat, and other 
interactive tools that faculty and students 
can use.  Online instructors are also required 
to post contact information in their course 
shell (2.G.5). 
 
All courses offered for credit follow the 
same fee structure and refund policy.  This 
fee structure and refund policy is clearly 
stated on page 15 of the 2009-2010 catalog 
(2.G.6). 
 
All credit courses, whether Continuing 
Education or Degree specific, follow the 
same process for approval, guidelines for 
measurement, and standards of rigor for the 
awarding of credit.  This approval process 
and guidelines for measuring credits and 
hours are outlined in the ASCR Curriculum 
and Policy Manual.  UM-Helena follows the 
Carnegie Rule for measuring all credit 
courses and hours (2.G.7). 
 
All courses offered for academic credit 
through Continuing Education follow the 
institutional process and guidelines for 
approval outlined in the ASCR Curriculum 
and Policy manual.  These courses, when 
approved, are included in the institution’s 
Course Bank and monitored by the Director 
of Continuing Education and the Academic 
Dean’s office (2.G.8). 
 
UM-Helena officially adopted NWCCU 
Policy 2.3 as its own policy for recognizing 
experiential learning. This is for ASCR 
review in January (2.G.9). 

Standard 2.H – Non-credit Programs and 
Courses 
 
All non-credit programs and courses are 
developed under the administration of the 
Director of Continuing Education and are 
consistent with the mission and goals of the 
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Continuing Education program as well as 
the institution.  

Faculty are involved in the development of 
courses when appropriate, but it is not 
required. Expertise for the development of 
courses is found in full-time faculty, adjunct, 
or outside sources (refer to 2.G.3).  For 
example, the CNA program curriculum was 
developed by a full time faculty member but 
is taught and delivered through the CE 
program by a part-time instructor (2.H.1).   
CE has developed a method of tracking 
records by designing specific spreadsheets. 
One spreadsheet tracks student 
demographics. A second spreadsheet 
maintains class information such as the title, 
instructor, dates of class, number of 
students, class fee, total revenue, material 
costs, instructor salary, overhead costs and 
profit. In addition the program collects the 
following supporting documentation/forms: 
student registration, class enrollment, class 
evaluation, course outline and outcomes, 
letters of hire, and correspondence (2.H.2). 
Whereas CEU’s are new opportunities for 
UM-Helena, courses developed in this area 
follow NWCCU Policy A-9 regarding 
contact hours and discussions to this effect 
exist in the ASCR minutes as well as in the 
CE Operations Manual (2.H.3).   

 
Policy 2.6 
 
UM-Helena offered its first online course in 
the Spring of 2002, from that time until the 
Fall of 2009 online instruction at the 
institution has grown slowly.  In the Fall of 
2009 approval from the Montana Board of 
Regents was granted to offer an Associate of 
Applied Science in Water Resources and a 
Certificate of Applied Science Computer 
Skills Specialist primarily online.  This 
approval along with other factors related to 
accessibility has increased the online 

offerings at UM-Helena dramatically in the 
past six months.  In order to address the 
increase in faculty support and student 
support needs a .75 FTE Online Coordinator 
was hired on a temporary contract for the 
2009-2010 academic year.   This position is 
also being proposed as a continuing position 
in the 2010-2011 budget. 
Previous efforts to address the requirements 
of Policy 2.6 were informal and did not have 
a central location.  For example, the Faculty 
Senate created an Online Committee to 
address quality and consistency in online 
courses, and Student Services provided 
some literature intended to help online 
students, but there was little collaboration 
across the institution to address Online 
Education as one entity.  The Online 
Coordinator is currently working to develop 
policies, procedures, and support materials 
that will address all requirements of Policy 
2.6 in a formal process with a central 
location.  These efforts are outlined in the 
Online Learning Strategic plan, and other 
developing documentation that is scheduled 
to be completed in Spring of 2010.  
 

 

 

 

 

 

 

 

 

 

 

 



29 

 

Strengths and Achievements: 

• Establishing the Academic Standards and Curriculum Review Committee under Faculty 
Senate along with a formal Curriculum Manual has solidified faculty’s role and 
responsibilities in curriculum and academic policy development. 

• Rigor in technical education demonstrated by a high demand for graduates and strong 
placement rates. 

• An increased range of academic offerings, especially growth in general education transfer 
courses 

• Expansion in Continuing Education, both in personal enrichment and workforce training 
 

Challenges and Plans for Improvement: 

• Consistent assessment of learning needs to be addressed long-term.  Efforts are being 
made to clarify learning outcomes on a program and course level and then attaching an 
acceptable assessment tool for measurement. The next step will be to ensure the 
appropriate adjustments are being made and to consistently document these connections. 
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Standard 3 -  Students         

 

 
 
Since the last self-study conducted in 2000 
several significant developments have 
impacted the organization and evaluation of 
student services at UM-Helena. The annual 
average FTE enrollment has increased 21% 
from 664 to 806. Over the past eight years 
fall semester headcount enrollment has 
increased 69% from 814 to 1,378 students.  
 
Student Services staff has grown from seven 
individuals offering services in four distinct 
areas in 2000 to sixteen individuals offering 
services in eight distinct areas as well as 
additional services for students contracted 
through a licensed mental health counselor.  
 
The College’s mission statement and 
Strategic Plan guides the overall direction of 
Student Services as well as formalized 
institutional assessment which includes 
setting and evaluating specific goals and 
objectives using measurable outcomes on an 
annual and semester basis. 
 
In the Fall of 2007 a significant expansion 
and renovation was completed at the 

Donaldson Campus where the majority of 
student services functions are located. The 
increase to the size of the campus has 
allowed for the centralization of admissions, 
marketing & recruitment, financial aid, 
career services and Student Services 
administration in a new Enrollment Services 
area, as well as a new expanded space for 
the student ACCESS Center which houses 
educational and disability support services, 
advising and retention, and counseling. As 
the result of reorganization occurring in Fall 
2009, the administration of the campus 
bookstore and food services are now located 
within the Student Services division, though 
financial operations in each area remain 
under the supervision of the Assistant Dean 
of Fiscal and Plant.  
 
Student programs and services support the 
achievement of the institution’s mission and 
goals by contributing to the educational 
development of its students. Student 
programs and services are consistent with 
the educational philosophy of the institution. 
The institution provides essential support 
services for students, regardless of where or 
how enrolled and by whatever means 
educational programs are offered. 
 
The College provides student services and 
programs based upon an assessment of 
student needs, offers adequate support for 
the services to achieve established goals, 
and adopts and publishes policies that are 
accurate and current. 

 
Standard 3.A – Purpose and 
Organization 
 
UM-Helena provides a broad range of 
services and resources to students that are 
consistent with and supportive of the 
institution’s mission and goals. The services 
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and functions of the division are divided in 
to the following administrative areas 
according to function: Marketing & 
Recruitment, Admissions and New Student 
Services, Financial Aid, the Learning Center 
and Disability Services, Advising and 
Retention, Food Services, the Bookstore, 
and Career Services.  
 
Through collaborative planning, integration, 
and assessment of services and resources the 
various administrative areas within Student 
Services support the college’s overall 
mission and goals.  From a student’s first 
contact with the College through degree 
completion and/or attainment of the 
student’s educational goals, Student 
Services is organized to  holistically 
facilitate student success by providing 
responsive service and access to resources 
that enhance the College’s learning 
environment, encourage community 
involvement and support regional workforce 
development.    
 
The adequacy and effectiveness of Student 
Services and each administrative area within 
the division is regularly measured through 
the institutional assessment process as well 
as a number of different instruments that are 
used to evaluate student participation in and 
satisfaction with programs, services and 
resources at key points in their enrollment at 
the College.   
 
Marketing & Recruitment is responsible for 
promoting the institution across the local 
community, region and state by providing 
communications and activities that inform 
prospective students and the general public 
about the institution’s mission, goals and 
programs. Communications and activities 
include media relations and advertising, 
electronic and print publications, website 
content, participation in college fairs, high 
school outreach, collaboration with public 

agencies, information programs and hosting 
individual and group campus visits. 
 
Admissions and New Student Services 
facilitates enrollment of new and returning 
students through providing information on 
admissions requirements and procedures, 
processing admission applications and 
transcript evaluations for incoming transfer 
students and coordinating new student 
orientation programs 
 
The Learning Center and Disability Services 
provides educational support for students 
enrolled in all academic programs and 
arranges reasonable accommodations and 
services for students with documented 
disabilities in accordance with Section 504 
of the Rehabilitation Act of 1973 and the 
Americans with Disabilities Act of 1990.  
Study skills development and other 
educational support workshops are offered 
through the Learning Center and specific 
topics or subjects can be provided to 
students upon faculty request.  
 
The Office of Financial Aid provides access 
to a range of institutional, state and federal 
aid programs and scholarships to assist 
students. Financial aid staff provides 
individual counseling on debt management 
and hosts a number of presentations and 
workshops designed to improve students’ 
financial literacy in collaboration with the 
Office of Advising and Retention. In Fall 
2009 the institution entered in to a 
partnership with the Student Assistance 
Foundation of Montana to locate an outreach 
office on the college’s Donaldson campus 
that provides assistance to students as well 
as the greater Helena community in the 
areas of paying for college, student loans, 
debt management and financial literacy. 
 
The Office of Advising and Retention 
responds to student needs by introducing 
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them to the various support resources 
available at UM-Helena and within the local 
community to facilitate their success and 
enhance their educational experience. The 
Director of Advising and Retention 
coordinates First Semester Advising 
sessions for new and readmitting students 
prior to class registration for each semester. 
Retention efforts focus on identifying the 
factors that inhibit students’ academic 
success and persistence as well as what 
programs, services and resources are utilized 
by students who successfully achieve their 
educational goals.. The Office of Advising 
& Retention collaborates with faculty to 
identify at-risk students through the Early 
Alert Referral System (E.A.R.S.) and works 
closely with the Learning Center to respond 
to students’ need for educational support 
outside of the classroom. 
 
The Food Service operates a small café that 
provides breakfast, lunch, snacks and 
beverages to students as well as catering for 
college sponsored activities and events. The 
café service hours are mornings, lunch and 
afternoons when class is in session during 
the regular academic year. 
 
The Bookstore provides retail services for 
students including textbooks, course 
materials and supplies as well as college 
apparel, gifts, snacks and beverages. The 
Bookstore currently provides daytime 
business hours opening and closing just 
prior to and after the conclusion of the  
academic year and summer session.  
Career Services provides ongoing career 
counseling and placement services and 
coordinates internship and service learning 
opportunities for students. Additionally the 
Career Services Coordinator services as a 
point of contact between students, faculty 
and prospective employers (3.A.1).  

The hiring process for Student Services 
positions is governed by human resource 

policies and procedures mandated by the 
University of Montana to ensure that all 
employees meet or exceed the required 
qualifications for each position within the 
division.  Supervisors work in collaboration 
with UM-Helena’s Personnel Specialist to 
develop vacancy announcements, form 
hiring committees to screen and interview 
qualified applicants, conduct reference 
checks, and hire well-qualified employees 
for the division.  

Each position has a role description that 
describes essential duties and required skills 
and abilities. The role descriptions are 
reviewed and signed by each employee and 
their supervisors and are kept on file in the 
Personnel office. All staff are evaluated by 
their supervisors on an annual basis 
following established procedures.  Copies of 
annual performance reviews are kept on file 
in the Personnel Specialist’s office. 

The 2000 NWCCU Evaluation Committee 
Report recommended that Financial Aid and 
Disability Services be given increased 
staffing consideration to more adequately 
support the programs offered in these areas. 
Since then financial aid staffing has 
expanded to three full-time positions 
including the Director of Financial Aid and 
two Financial Aid Specialists. 

Student disability services has expanded to 
include a professional director who has 
shared oversight of Disability Services and 
The Learning Center, and a frontline 
administrative assistant with shared 
responsibilities between disability services, 
educational support services, advising and 
retention and career services. In response to 
recent growth in the number of deaf and 
hearing impaired students enrolled, a 
previously part-time temporary sign 
language interpreter position was made 
permanent in 2009 (3.A.2). 
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Established procedures are in place across 
all areas and departments within student 
services to guide their activities and services 
though the scope and depth varies between 
each area. Documentation of procedures also 
varies across each department and most do 
not have centralized or comprehensive 
manuals containing this information.   

Financial Aid and Disability Services have 
extensive external regulations guiding their 
operations.  Both departments maintain 
documentation of those regulations for 
reference in the development of policies and 
procedures to ensure accountability and 
compliance with state and/or federal law.  In 
some cases, such as admissions and 
academic placement, policies exist at the 
Board of Regents level that guide functions 
in these areas.  BOR policy 301 covers 
general admission while 301.1 covers in 
state admission and 301.2 covers out of state 
admission.  BOR policies 301.15 
(Mathematic Proficiency), 301.16 (Writing 
Proficiency), 301.17 (Composition 
Placement) and 301.18 (Developmental 
Education) deal with academic placement.   

To date, the development and evaluation of 
student services policies has been informal, 
usually occurring at the discretion of 
departmental directors or coordinators as 
time allows or when need demands with 
consultation from the Assistant Dean of 
Student Services with review by UM-
Helena’s Leadership Team.  

According to the institutional assessment 
plan, each area or department within Student 
Services is required to develop and assess 
goals and objectives on an annual basis. 
Comprehensive goals are developed and 
assessed in consultation with the Assistant 
Dean of Student Services and frequently 
referred to for progress reports over the 
course of the academic year.  The 
development of mission statements, goals 
and objectives for each administrative area 

within Student Services is guided by the 
division’s overall mission statement, which 
emphasizes student success through an 
integrated, holistic and responsive approach 
that is compatible with the Strategic Plan 
(3.A.3). 

Resources are allocated through the annual 
budget process. All staffing and operational 
needs are identified by departmental or area 
managers based upon review of goals and 
objectives, program effectiveness, 
compliance with external regulations, and 
evaluation of student use of and demand for 
services and resources. Departmental 
managers prioritize these needs and present 
their operational and staffing budget 
requests to the institutional Budget 
Committee, which then submits a 
comprehensive recommended budget to the 
Leadership Team for final review and 
approval.   

UM-Helena has allocated substantial 
resources in staffing, operations and 
physical space since the last self-study in 
response to enrollment growth, which 
created a significant increase in demand for 
student services necessary to support the 
mission and Strategic Plan. This growth 
includes doubling the staff within the 
division, expanding services to include new 
functions in various areas including advising 
and retention, career services, marketing and 
communications, recruitment, and 
administrative support as well as enhancing 
existing services in areas such as 
admissions, financial aid, disability services, 
and learning support. 

At the present time physical space and 
staffing are adequate for the range of 
existing services and personnel in student 
services.  Consistent monitoring of annual 
assessments will help ensure adequate 
allocation of resources continues (3.A.4).  
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Standard 3.B – General Responsibilities 

In response to recommendations made by 
NWCCU Evaluation Committee in 2000 and 
as part of more recent ongoing efforts to 
implement best practices in enrollment 
management, UM-Helena has developed a 
number of methods to more systematically 
identify the characteristics of its student 
population. In addition to being necessary 
for reporting purposes at both state and 
federal levels and for analysis of enrollment 
trends, the information is also used 
significantly to determine student needs and 
to evaluate the responsiveness of the 
resources and services provided to them. 
While the information is now systematically 
gathered, evaluated and reported across the 
various areas and departments within 
student services, what is lacking is 
compilation of the data into a single 
reference source and regular communication 
of the information across the entire campus 
community.  The College Council will be 
able to address this gap. 

UM-Helena systematically gathers student 
population information via application 
materials, during all advising sessions, 
periodic student surveys, the biannual Noel 
Levitz Student Satisfaction Inventory, and 
initial placement testing.  The information 
collected on a voluntary basis includes age, 
gender, race/ethnicity, residency, disclosure 
of veteran status or disabilities, educational 
attainment of parent(s), educational 
objectives, career goals, how students heard 
about the college and what factors 
influenced student’s decisions to enroll.  
Much of the data is entered in to the student 
information system, while other information 
is collated and entered into spreadsheets 
and/or databases for further analysis and 
reporting.  

All admitted students are required to take 
placement tests or present equivalent 
documentation prior to enrollment in either 

math or writing courses. Advisors utilize 
student’s test scores to determine 
appropriate course selection and identify any 
additional learning support students may 
need to supplement their developmental 
and/or college level coursework. Initial 
advising sessions are guided by a 
collaborative exploratory approach designed 
to identify and connect student needs to 
available services and resources on campus. 

Further instruments for identifying student’s 
characteristics and needs include an optional 
survey provided to withdrawing students 
asking them to identify the specific services 
they have utilized, and any services or 
resources the college does not have that 
would have been helpful.  For example, in 
response to information gathered from 
withdrawal surveys, The ACCESS Center 
and the financial aid office have partnered to 
provide students with resources to improve 
financial literacy and debt management 
skills. 

The Office of Advising and Retention has 
implemented an Early Alert Referral System 
(E.A.R.S.) to identify students who may 
have educational or personal needs that are 
inhibiting their success in the classroom. 
This referral system from faculty allows 
Student Services personnel to collaborate 
with students and their instructors in an 
expedient manner to determine what 
available services or resources would be of 
benefit, as well as to help students avoid 
jeopardizing their eligibility for financial aid 
so they can maintain progress towards 
achieving their educational goals. Since 
implementation in the fall semester of 2006, 
the number of contacts made using E.A.R.S. 
has increased 116% with a total of 521 
referrals made during the 2008-2009 
academic year. Further evaluation is in 
progress to measure the impact of these 
intervention efforts on overall student 
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success in terms of academic achievement, 
persistence and completion (3.B.1).  

The primary vehicle for student participation 
in institutional governance is through the 
Associated Students of the University of 
Montana-Helena (ASUMH).  ASUMH is 
comprised of three executive student 
officers, student representatives from all 
educational programs, and an appointed 
faculty or staff advisor. Board of Regents 
policy 506.1 mandates that all proposed fees 
and/or changes to existing fees be presented 
and approved by the Senate and the 
executive officers have the opportunity to 
participate in all Montana University System 
Board of Regents meetings.  

At the institutional level, student 
involvement in the development of student 
programs and services remains limited but 
does occur through occasional student 
participation on institutional committees, 
staff hiring committees, focus groups, and 
through frequent web-based surveys 
designed to elicit student response to 
specific services and initiatives. Student 
representatives are standing members of the 
Academic Standards and Curriculum 
Review committee, College Council, Budget 
committee, as well as the Library Advisory 
committee.  Since the 2008-2009 academic 
year, the Assistant Dean of Student Services 
attends ASUMH Student Senate meetings 
and has used the forum to present and solicit 
feedback on the revision and development of 
policies and procedures related to students 
including smoking and tobacco use, posting 
of promotional materials, cooperation with 
law enforcement officials on campus, and 
student complaint procedures. 

Faculty involvement in the development of 
student programs and services occurs 
primarily through participation in 
committees such as Enrollment Management 
and Admissions Review and through mutual 
participation on institutional committees 

responsible for large scale institutional 
planning such the assessment and budget 
committees. The Director of the Learning 
Center and Disability Services regularly 
consults with General Education faculty to 
determine proper placement of new students 
in math and writing courses. The senior 
administrators responsible for oversight of 
academics and student services, the 
Associate Dean of Academics and the 
Assistant Dean of Student Services, meet on 
a bi-monthly basis to ensure communication 
and coordinated planning between faculty 
and student services staff.  A representative 
from the Academic Affairs office attends a 
Student Services meeting on a monthly 
basis, and a Student Services representative 
attends an Academic Affairs meeting 
monthly as well (3.B.2). 

Policies with regard to student’s rights and 
responsibilities addressing student code of 
conduct, academic integrity, and due process 
have been published in the catalog each year 
and are now provided exclusively by means 
of a student handbook.  The catalogs are 
provided to all new students at orientation 
programs, as will student handbooks 
beginning in 2010. All publications are 
made available to students in print and on 
the website. Upon initiation of a grievance 
or disciplinary procedure, the appropriate 
student services personnel are charged with 
reviewing the institution’s due process 
policy with the involved student(s) to ensure 
they accurately understand UM-Helena’s 
procedures and their rights and 
responsibilities. 

After comprehensive review, revised 
procedures for academic and general 
complaints, as well as a revised student code 
of conduct have been developed for 
implementation in 2009-2010. The new 
information will be made available in the 
student handbook and published on the 
college website. The revised procedures are 
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designed to provide students further clarity 
and direction with regard to resolving 
specific complaints, their rights and 
responsibilities with regard to conduct and 
due process, and a clearer differentiation 
between general and academic misconduct 
and the disciplinary procedures that follow a 
determination of either type of misconduct. 
The revised complaint and disciplinary 
procedures are meant to provide greater 
fairness and consistency and to guarantee 
students paths of appeal to neutral decision 
makers (3.B.3).  

UM-Helena strives to provide a safe and 
secure environment for all students. Policies 
and procedures with regard to security are 
made available to students through the 
catalog and the student handbook, which are 
available in print and online versions. In 
accordance with the Jeanne Cleary 
Disclosure of Campus Security Policy and 
Campus Crime Statistics Act of 1998, UM-
Helena annually reports crime statistics to 
the Department of Education, and publishes 
crime statistics for the past three years, 
which are made available on the website and 
as a handout from Enrollment Services. Due 
to the smaller size of facilities and 
enrollment, UM-Helena has not hired or 
contracted law enforcement officers or 
security personnel to date. The Helena 
Police Department is readily available. After 
business hours, students are directed to 
contact on-duty facilities and maintenance 
personnel with regard to safety or security 
concerns; however, results from recent 
student satisfaction inventories indicate that 
student have concerns about the UM-
Helena’s ability to respond promptly to 
emergency situations.  

The Safety & Facilities Committee, made up 
of faculty and staff, is charged with 
regularly evaluating campus safety and 
security procedures and identifying areas of 
concern. The Assistant Dean of Fiscal and 

Plant is responsible for publishing the 
Campus Emergency Action and Crisis 
Protocol manual, which was updated during 
the 2008-2009 academic year and made 
available campus wide .  Fire drills are held 
on both campuses to evaluate safety 
protocols. Students enrolled in trades 
programs at the Airport Campus have access 
to storage lockers to secure tools, equipment 
and personal belongings (3.B.4). 

UM-Helena publishes a catalog every year 
and makes it available to prospective and 
enrolled students through admissions, 
recruitment, advising, orientations and the 
Bookstore. The current catalog as well as an 
archive of past catalogs is available on the 
website and in the Library.  In response to 
recommendations in the NWWCU 
Evaluation Committee Report issued in 
April of 2000, current information about 
tuition, fees and other costs are now 
published in the catalog and the semester 
class schedules.  

The information contained in the catalog is 
extensive and deals with all aspects of 
enrollment, withdrawal and graduation from 
the institution.  More specifically, the 
catalog lists the Mission Statement, the 
Strategic Plan, program entry information, 
other educational opportunities, admission 
requirements and procedures, expenses, 
including fees and refund policy, student 
information and services, academic 
information, financial aid requirements, 
benefits and policies, as well as program 
offerings (Policy 3.1). 

A separate student handbook had not been 
published since 2002; however, the pertinent 
information has been consistently included 
in the catalog. To ensure that this 
information is produced and understood 
clearly, a separate student handbook became 
available again in academic year 2009-2010 
(3.B.5).   
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Student services and programs are evaluated 
annually and the results are used as a basis 
for modifying services and programs to suit 
student needs. The need for Student Services 
to develop an assessment plan integrated 
with ongoing program evaluation and 
improvement was identified in the 2000 
NWCCU Evaluation Committee Report.  

Evaluation currently occurs at two levels. 
The institutional assessment plan requires all 
areas and departments to formulate 
measurable goals and objectives for their 
programs, and outcomes must be assessed at 
the conclusion of each academic year. The 
outcomes then form the basis for revision 
and/or creation of new program goals for the 
ensuing assessment cycle.  Determining 
outcomes involves measuring the utilization 
and effectiveness of programs and services 
offered to students. For example, Student 
Services tracks the number of students using 
the Learning Center or the number of 
prospective students that matriculate from a 
particular recruitment program to measure 
the effectiveness of the offered services.  

Each director or area manager within 
Student Services is responsible for 
evaluating their programs and services 
according to the institutional process, and 
the assessments are subject to review by 
peers and the Assistant Dean of Student 
Services to ensure clarity, measurable 
outcomes, efficient use of resources and 
compatibility with the student service 
division’s mission and the Strategic Plan.  

 
The second level at which regular evaluation 
of student programs and services occurs is 
through the use of several survey 
instruments made available to students at 
various points in their enrollment and as 
they utilize programs and services. Students 
have the opportunity to evaluate recruitment 
programs, first semester advising sessions, 
orientations, disability services, tutoring, 

seminars and workshops provided by 
financial aid, advising & retention and 
career services. Voluntary surveys 
completed by non-enrolling, withdrawing 
and graduating students provide specific 
information about the use and adequacy of 
specific services and allow students the 
opportunity to comment on programs or 
services not currently available that would 
be helpful. Additional evaluation tools 
include the Noel Levitz Student Satisfaction 
Inventory, which is administered biannually, 
and the use of targeted student focus groups. 
The data from all evaluation sources is 
analyzed and compiled for use in program 
assessment and is reported to the division 
and across the campus community as 
appropriate. 
 
In 2008, as a result of data collected 
indicating a larger population of students 
with mental health issues, a licensed mental 
health counselor was contracted to provide 
services. A survey allowing students to 
evaluate the services in the Learning Center 
repeatedly showed student concerns about 
problems with increasingly obsolete 
computers and technology. In response, the 
College invested in new computers for the 
Learning Center in 2008 (3.B.6).  
 
Standard 3.C Academic Credit and 
Records 
 
Credit is defined and awarded according to 
Board of Regents guidelines and is 
consistent with NWWCU’s glossary 
definition. Evaluation of student learning on 
the course level is based upon clearly 
defined criteria, which are published in 
program curriculum guides and course 
syllabi.  Course Statements and course 
syllabi are maintained in the appropriate 
departments as well as in the Academic 
Affairs Office. Credit requirements for each 
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degree and certificate program are clearly 
stated in the catalog. 
 
Academic records are controlled by the 
Registrar’s Office and are kept in hard form 
in a secure safe and electronically through 
the student information system.  The 
Registrar’s Office has processes in place to 
maintain accuracy that can be found in the 
Registrar’s Office Operations Manual.  UM-
Helena keeps hard copy student records for 
five years after the student has left the 
institution while electronic information is 
kept indefinitely (3.C.1).  
  
Student performance and achievement is 
evaluated according to clearly stated 
requirements published in course syllabi 
using a decimal grading system which is 
specified in the catalog.  
 
Students completing Associate of Arts and 
Associate of Science degrees are required to 
complete their programs of study with 
capstone courses that synthesize their 
educational experience across the 
curriculum. Other degree and certificate 
programs require portfolios as appropriate to 
the curriculum and degree level. Capstone 
and portfolio requirements as well as the 
criteria for evaluating them are clearly stated 
in course syllabi and the catalog (3.C.2). 
  
Degree and non-degree credit is numerically 
categorized in the catalog and course 
schedule.  Non-degree courses have a zero 
prefix.  Degree courses are signified as 
either 100 or 200 level courses. The catalog 
outlines the courses belonging to each 
degree or certificate offered.  Courses 
having a zero prefix do not count towards 
any degree or certificate.  Currently 
extension credit, X credit or continuing 
education credits are not transcripted 
(3.C.3).   
 

UM-Helena accepts transfer credits in 
accordance with Board of Regents policies 
301.5, 301.5.1, and 301.5.2. These policies 
outline the process, the time frame for 
completing evaluations and disclosure of 
results to students, the expiration dates for 
outdated coursework and are in compliance 
with NWWCU Policy 2.5.  
 
In 2007, the Office of the Commissioner of 
Higher Education conducted an audit at 
UM-Helena to evaluate compliance with the 
Board of Regents policies. The major 
recommendations were related to providing 
accurate and timely disclosure to students 
concerning the transfer of credit policy and 
the time frame under which UM-Helena is 
obligated to provide completed evaluations 
to students. These recommendations were 
addressed by providing more complete 
disclosure in the catalog as well as in 
admissions communications to transfer 
students.  
 
The Montana University System is currently 
implementing it’s a transferability initiative 
establishing common course numbering as 
well as articulation of coursework across all 
campuses. To date, approximately a dozen 
different disciplines have been completed 
and these changes will be incorporated into 
the catalog, class schedule, and future 
admissions and recruitment publications.  
The admissions evaluator has discretion to 
evaluate general education courses, while 
review of transfer of credits with regard to 
specific program requirements is handled by 
faculty from the appropriate area. The 
Associate Dean of Academic Affairs makes 
final decisions in the instance that a student 
chooses to appeal a transfer of credit 
evaluation (3.C.4, 2.C.4 and Policy 2.5). 
 
Student records are stored in a secure safe 
with limited access. A record retention 
schedule was implemented in November of 
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2006 and subsequently approved by the 
Montana Secretary of State in January of 
2007. Student records maintained on the 
student information system are backed up on 
a daily basis by the Information Technology 
department at the University of Montana 
campus in Missoula. UM-Helena has a 
continuous protection server which provides 
hourly back up and weekly storage tapes. 
The Disaster Recovery Plan provides for 
next-day delivery of storage tapes held off-
site. Student financial aid records are stored 
in fire-proof cabinets in a secure area and 
student admissions records are stored in 
locking cabinets in the office of the 
admissions evaluator.  
  
Staff and faculty follow guidelines specified 
in the Family Education Rights to Privacy 
Act (FERPA) and the Registrar monitors the 
release of student records. FERPA 
guidelines are published in the catalog, 
student handbook and on the website.  They 
are also available in the Faculty Handbook.   
Access to the student information system is 
controlled by a security plan administered 
by the Registrar and Information 
Technology managers (3.C.5). 
 
Standard 3.D – Student Services 
 
An open admission practice supports the 
institution’s mission by providing any 
student who might benefit from UM-
Helena’s educational programs the 
opportunity to enroll.   The current 
admission process followed by the 
institution is administered consistent with 
the practice established prior to 1997 when 
the state’s five colleges of technology came 
under the governance of the Montana 
University System.  An application for 
admission must be completed and students 
are required to provide evidence of a high 
school diploma or equivalent or demonstrate 
ability to benefit through placement testing.  

All admissions procedures and requirements 
are specified in the catalog. 
 
The minimum age for admission is 16; 
however, exceptions are granted on a case-
by-case basis by the Assistant Dean of 
Student Services. Admissions requirements 
for transfer students, non-degree seeking 
students and high school students 
participating in Dual Credit and On Campus 
Experience programs are specified in the 
catalog and on the admission applications 
for each particular program (3.D.1).  
 
Student Services, through a clearly stated 
direction of purpose, ensures that all 
programs and services offered help facilitate 
student success in an integrated, responsive 
manner that recognizes the changing needs 
of students.  The most prevalent student 
needs at UM-Helena involve socioeconomic 
background, academic preparation, physical 
disabilities and mental health issues.  UM-
Helena provides services, programs and 
resources to assist students with diverse 
needs.  
  
Services are provided for qualified students 
regardless of ability or disability in 
compliance with state and federal laws, and 
discrimination based on disability against 
any student is specifically prohibited under 
these laws.  
 
Disability services are coordinated by the 
Director of the Learning Center and 
Disability Services. It is the student’s 
responsibility to disclose any disability and 
request accommodations, and students have 
the opportunity to do so through forms 
completed at enrollment or by contacting the 
director. Information about disability 
services is provided in the catalog, student 
handbook and on the website. Students are 
provided with learning aids, instructional 
assistance, and assistive technologies as 
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available and appropriate. The Director 
collaborates with students’ instructors each 
semester to provide reasonable 
accommodations. All documentation related 
to a student’s disability is kept confidential 
and maintained by the director.   
 
The Admissions Representative/Recruiter 
arranges several campus tours each 
academic year for schools across the state 
that participate in the Federal TRIO Gear Up 
Program which specifically targets low-
income and students of color at the middle 
school level to increase their awareness of 
college, completion of secondary education 
and successful transition to college.  The 
Admissions Representative/Recruiter 
participates in college fairs and visits high 
schools with significant low-income and 
Native American populations.  
 
Retention initiatives have attained a 
significant degree of success in recent years, 
greater awareness and participation in 
retention initiatives needs to be realized 
beyond student services. Efforts are 
currently in progress to create an 
institutional retention plan to integrate 
efforts across the campus community and to 
design a statistical model that identifies 
characteristics that predict student success 
and persistence in order to further enhance 
student services’ ability to recognize and 
respond to student needs.  As the availability 
and demand for online, evening and 
weekend course offerings, as well as high 
school outreach and short-term training 
opportunities expands, Student Services 
should give more attention to identifying the 
specific needs of these student populations 
(3.D.2).  
 
The COMPASS computer-adaptive college 
placement test is used to assess reading, 
writing and mathematics for degree and 
certificate seeking students and for non-

degree students wishing to enroll in writing 
or mathematics courses. Faculty are 
consulted to determine appropriate cutoff 
scores for placement in mathematics 
courses, while writing placement is 
governed by Board of Regents Policy 
301.17, which took effect in Fall 2008.  
UM-Helena also accepts ACT and SAT 
college entrance exam scores in lieu of the 
COMPASS test for determining student 
placement in math and writing courses.  
UM-Helena has provisions in place for 
allowing admission and access to financial 
aid for “ability to benefit” students. Students 
seeking admission and financial aid under 
this status must attain the minimum 
placement test scores required to enroll in 
college level or developmental courses. 
“Ability to benefit” provisions are detailed 
under the admissions section of the catalog.  
  
With the exception of Nursing and Fire and 
Rescue, UM-Helena’s degree and certificate 
programs do not have additional placement 
requirements beyond general admission to 
the institution. Placement requirements for 
Nursing and Fire and Rescue are clearly 
stated in the catalog and information 
regarding placement is available from 
admissions to those students that express 
interest in these programs on their 
application for admission (3.D.3). 
 
Requirements for maintaining satisfactory 
academic progress are published in the 
catalog as are the criteria for placement on 
academic probation and suspension 
according to Board of Regents Policy 301.8 
and 301.9.  Conditions for readmission to 
UM-Helena following academic suspension 
are specified.  Students receiving veteran’s 
benefits and financial aid must also maintain 
satisfactory academic progress as defined by 
state and federal regulations. Students 
suspended from financial aid for failure to 
maintain satisfactory academic progress 
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have the opportunity to file an appeal for 
reinstatement. Information regarding 
financial aid satisfactory academic progress, 
suspension and appeal for reinstatement is 
published in the catalog and made available 
on the website (3.D.4). 
 
Institutional and program graduation 
requirements are clearly stated in the catalog 
available in print and on the website, as is 
the process for application for certificates or 
degrees. Deadlines for graduation 
applications are published in semester 
course schedules. The Registrar’s Office is 
responsible for processing graduation 
applications to determine if students have 
successfully completed all of the 
requirements for a degree or certificate 
based upon evaluation of their transcripts. 
Appropriate reference to the Student Right-
to-Know Act is currently on the website and 
is provided by means of the Student 
Handbook (3.D.5). 
 
The institution offers state and federal need-
based aid to students through the Office of 
Financial Aid. Student eligibility for need is 
determined through the Free Application for 
Federal Student Aid (FAFSA). A limited 
number of scholarships are available to 
students and are awarded according to 
specific eligibility requirements provided by 
donors.  
 
Student Services staff assists students with 
obtaining Veterans Administration 
educational benefits. In anticipation of 
increasing numbers of veterans enrolling at 
UM-Helena, additional training has been 
provided to Financial Aid staff on 
processing Veterans Administration 
educational benefits.  In accordance with 
Board of Regents and institutional 
guidelines, full and partial tuition waivers 
are granted based upon eligibility criteria to 
the following categories of students: Native 

Americans, Montana veterans, war orphans, 
dependents of prisoners of war, senior 
citizens, surviving dependents of Montana 
firefighters or peace officers, faculty and 
staff, Montana University employee 
dependents, Montana University System 
Honor scholarships, high school students 
participating in dual enrollment and On 
Campus Experience programs, and 
dislocated workers. 
 
A substantial portion of the student 
population receives financial aid. In the Fall 
of 2008, 77% of degree seeking students 
received some type of financial aid.  
Federal student loans are reconciled on a 
disbursement by disbursement basis with the 
Montana Guaranteed Student Loan Program 
(MGLSP), which serves as the disbursing 
agent.  All federal loans, Pell grant and 
Academic Competitiveness Grants monies 
are reported to the National Student Loan 
Database System.  All federal grants are 
reported to the appropriate agencies 
throughout the year.  Student eligibility is 
reviewed at these times by the federal 
agency involved.  The Office of Financial 
Aid must reconcile with the Business Office 
on all federal grant and work-study monies 
in order to submit the FISAP, the annual 
report required by the Department of 
Education.   
 
All awards offered to students through state 
grant and work-study programs are reported 
to the Montana Guarantee Student Loan 
Program, which operates on behalf of the 
Office of the Commissioner of Higher 
Education for the state of Montana.  The 
Office of Financial Aid must reconcile with 
the institution’s Business Office in order to 
complete this report each year.  
Annual audits of financial aid awards are 
conducted by the Business Office and then 
reported to the University of Montana 
(3.D.6).  
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Information about all types of financial 
assistance is available to prospective and 
enrolled students and can be found in the 
Office of Financial Aid, the financial aid 
brochure, the financial aid page on the 
website and the catalog. Scholarships are 
advertised throughout the academic year 
using campus media including the website, 
weekly campus bulletins, reader boards and 
flat screen monitors and flyers. Basic 
financial aid information is provided in the 
view book for prospective students. 
Marketing and recruitment and financial aid 
are presently working together to create a 
scholarship brochure for prospective 
students.  

Financial aid staff participates in recruitment 
programs including campus visits days and 
presentations at local high schools. New 
student orientations include sessions on 
scholarship and work-study opportunities 
and debt management. To provide greater 
access to students, in the 2008-2009 
academic year financial aid staff began 
providing office hours at the Airport 
Campus where primary instruction occurs 
for students enrolled in trades programs 
(3.D.7). 

The Financial Aid Office regularly monitors 
the student loan programs and the 
institutional loan default rate. Online loan 
entrance counseling, which is required by 
the Department of Education prior to 
requesting a student's loan, is provided for 
all first-time loan borrowers. A number of 
group loan exit counseling sessions are 
offered each semester for students who are 
graduating, transferring or leaving the 
institution, or who have dropped below six 
credits of enrollment.  Financial aid allows 
for individual entrance and exit counseling 
for students who are not comfortable with 
the electronic process or who miss the 
scheduled group sessions. Notice of loan 

exit counseling sessions is sent to all 
students slated to graduate and to any 
students that are known to be transferring; 
the sessions are also advertised using 
campus media such as the weekly campus 
bulleting, reader boards, flat screen monitors 
and flyers. Students who fail to attend exit 
sessions are notified and the Financial Aid 
Office documents this in students’ aid files.   

Having now achieved a loan default of 10% 
or less for three consecutive years, the 
institution will be allowed by the 
Department of Education to forego 30 day 
holds on loan release for first-time loan 
borrowers (3.D.8). 

Regular orientation programs are provided 
for new and readmitting students each 
semester including multiple programs held 
for the fall semester and one program held 
for the spring. The programs are designed to 
introduce new students to the facilities, 
services and resources, to familiarize 
students with their rights and 
responsibilities, and to allow students to 
begin developing relationships with fellow 
students, staff and faculty. 

Typically, orientation programs include 
sessions on college success skills, career 
services, transfer options, library and 
learning center resources, scholarship and 
work-study opportunities, debt management, 
student organizations, campus technology 
and business office procedures.  

Since the last self-study, orientation 
programs have shifted from an emphasis on 
class registration to a more holistic, 
integrated approach that serves to educate 
students about campus services and 
resources as well as connect them to the 
campus community. As a result, only about 
a quarter of the students that now attend 
orientations require academic advising and 
class registration. Most have already 
completed these activities through First 
Semester Advising sessions. As of Fall 
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2009, approximately 57% of new students 
attended orientation, representing a 69% 
increase attendance since Fall 2006. 

 Evaluations distributed at each orientation 
allow participants to rate the quality and 
relevance of the programs. Responses are 
used to modify the schedule to meet 
students’ needs. For the 2008-2009 
academic year, a Saturday program was 
piloted to increase attendance opportunities 
for students. Attendance at the pilot program 
was higher than anticipated, and 40% of the 
students that completed orientation 
evaluation surveys indicated the scheduling 
was more convenient for them. 
Consequently, a Saturday session is now 
included in the scheduling of fall orientation 
programs. 

Student Services has made a deliberate 
effort to make the programs more engaging 
for students by providing more interactive 
content in scheduled sessions and 
workshops. Academic Affairs and Student 
Services have also identified that more 
attention needs to be given to providing 
information about policies and procedures 
and students’ rights and responsibilities.  

Special orientation programs are held for 
Fire and Rescue program students, who 
require physical agility testing and 
equipment fittings in addition to regular 
orientation offerings as well as for students 
enrolling in online courses and high school 
students participating in the On Campus 
Experience program (3.D.9). 

UM-Helena provides both initial academic 
advising for new students and ongoing 
academic advising for enrolled students 
based upon their degree or certificate 
program. Advising students is shared 
responsibility between faculty and Student 
Services staff. Complete information 
regarding ongoing academic advising 
provided to students by faculty can be found 

under Standards Two and Four under 
indicators 2.C.5 and 4.A.2.  

The First Semester Advising program for 
new and readmitting students was initiated 
in Spring 2004 and is administered by the 
Director of Advising and Retention. The 
Director of Advising & Retention, the 
Career Services Coordinator, the Director of 
the Learning Center and Disability Services 
and the Admissions 
Representative/Recruiter serve as first 
semester advisors.  All new students are 
required to schedule either an individual 
First Semester Advising session or to attend 
a group advising session at an orientation 
before they register for classes. Students are 
made aware of this requirement upon 
acceptance for admission and information 
about First Semester Advising is published 
in the catalog and student handbook; 
however, no specific information on the 
responsibilities of First Semester advisors or 
definition of their role is made available to 
students. Changes to better facilitate 
coordination of the admissions and 
scheduling of First Semester Advising 
sessions prior to the 2008-2009 academic 
year have increased levels of student 
participation in individual advising versus 
group advising at orientation and the 
effectiveness of these advising sessions.  

Student participation in individual First 
Semester Advising sessions increased by 
10% a year since Fall 2007. For the Fall 
2009 semester 588 new and readmitting 
students received advising through this 
program. For the past three years about 80% 
of all new and readmitting students for the 
fall semester have participated in First 
Semester Advising. The remaining 20% 
receive advising at orientation in a group 
setting. Beyond simply reviewing placement 
scores, degree and certificate requirements, 
course descriptions and class scheduling, 
these advising sessions include a dialogue 
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with students about educational & career 
goals, how college fits in to other life 
obligations and commitments, discussions 
about learning styles and expectations, 
identification of any special needs or 
documented disabilities that may require 
accommodations, and referrals to financial 
aid as necessary. At the conclusion of the 
session and when the student's program area 
has been identified, a faculty member 
responsible for the student’s subsequent 
academic advising is identified and 
assigned.  

First Semester Advising evaluations 
completed by students at the conclusion of 
their sessions suggest that students are 
satisfied with the experience, with the rating 
of the knowledge and helpfulness of 
advisors attaining an average of 4.41 on a 
scale of 1-5 (1=strongly disagree; 
5=strongly agree); however, data gathered 
from recent Noel-Levitz Student Satisfaction 
surveys administered in 2007 and 2009 
indicates that students are less than satisfied 
with the academic advising they are 
receiving. In the 2009 survey, a question 
with regard to the helpfulness of First 
Semester advising was included and 
indicated students were somewhat satisfied 
but the item rated much higher in 
importance relative to satisfaction revealing 
a statistically significant gap in performance. 
Consequently, further evaluation of the 
effectiveness of the institution’s advising 
program needs to occur to address recent 
feedback provided by students (3.D.10).  

Career counseling and placement services 
are consistent with student needs and 
support the institution’s mission by 
promoting the lifelong educational goals of 
students and supporting the workforce 
development needs of local and regional 
employers.  

Career services has implemented a number 
of technology-based tools to facilitate 

students’ ability to identify skills and 
abilities and explore career options 
including the Kuder Occupational Interest 
Survey and the Montana Career Information 
System.   Interfase, an interactive career 
forum allowing students and employers to 
connect by posting resumes and job 
openings, will be implemented on the 
website by the Spring semester of 2010. 
Career Services is also piloting an electronic 
graduate survey in 2009 to improve student 
response rates for this critical evaluation 
tool.  

The Career Services Coordinator works 
actively with faculty from the trades, 
technical and general education areas to 
facilitate relationships with local and 
regional employers and to identify potential 
employment opportunities for students. The 
coordinator also identifies meaningful 
internship and volunteer opportunities for 
students; for example, the Montana Campus 
Compact Segal Educational Award program 
provides students with awards of $1,000 
towards educational purposes for completion 
of 300 hours of service learning experiences. 
Employment opportunities, internships, 
volunteer and service learning opportunities 
are advertised through the weekly campus 
bulletin, reader boards, flat screen monitors 
and on the website. 

Activities and events offered by Career 
Services include workshops on career 
exploration, resume writing, interviewing, 
development of professional skills and 
behavior and participation in the Helena 
Area Career Fair, which occurs twice each 
year. In the fall of 2008, Career Services, in 
collaboration with several community 
partners, began hosting Women in Gear, an 
event designed to expose women to high 
paying non-traditional careers in trades 
professions. So far attendance for the event 
has averaged 40 women and has provided 
hands-on demonstrations in automotive and 
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diesel repair, machine tooling, construction, 
welding and electrical work, in addition to 
exhibitors, panel discussions and 
presentations from women who have 
achieved successful career paths in trades 
and technology.   

Career Services administers a graduate 
survey each year to track placement of 
graduating students and provide information 
about employment, starting wages, and 
graduate’s satisfaction with educational 
preparation for prospective and enrolled 
students.  In the last three surveys, the 
average placement rate for graduates was 
81% with a 34% response rate. The response 
rate of graduates has declined since the 2008 
survey in comparison with past years and 
the Career Services Coordinator is currently 
piloting an electronic delivery format for the 
survey to improve participation. 

In order to increase the visibility of career 
services and to engage students in career 
exploration earlier in the completion of their 
educational program, the Career Services 
Coordinator now takes a more active role in 
new student orientations, not only in 
advising, but also through offering a 
presentation on current employment trends 
that introduces new students to the resources 
available through career services. 
Orientation evaluation forms for the 2008-
2009 academic year indicate that most 
students agree the information presented at 
orientation is helpful and relevant with the 
average rating of 4.3, however results from 
the 2009 Student Satisfaction Inventory 
indicate that overall satisfaction with career 
services has slightly declined among 
enrolled students from relatively high levels 
indicated in the 2007 Student Satisfaction 
Inventory. The Director of Advising and 
Retention and the Career Services 
Coordinator will be reviewing this 
information as part of program assessment 
and goal setting for the 2009-2010 academic 

year to identify areas where the 
effectiveness of career services might be 
improved (3.D.11). 

As the institution does not provide housing, 
there is no student health center or services 
available on campus. Student Services 
personnel in the ACCESS Center frequently 
refer students with healthcare needs to 
providers within the Helena community.  

The College is presently negotiating a 
contract to join the Montana University 
System Student Insurance Plan (MUSSIP), a 
consortium of participating institutions that 
works with Blue Cross/Blue Shield of 
Montana to provide affordable health 
insurance coverage for students. 
Participation in the consortium requires that 
each institution require all degree seeking 
students enrolled in seven or more credits to 
carry health insurance either by purchasing 
the student plan or by providing proof of 
coverage with another carrier. Coverage will 
be provided on an annual basis provided 
students are continuously enrolled in the 
minimum number of credits for the fall and 
spring semesters and pay the corresponding 
fee. The annual cost of the student health 
insurance plan will be calculated in each 
student’s cost of attendance budget for the 
purpose of determining financial aid 
eligibility. Students can also purchase 
additional coverage for dependents. Students 
enrolled in less than seven but at least four 
credits have the option to purchase the 
health plan, but are not required to do so. 

 In response to a rising occurrence and/or 
awareness on the part of students with 
regard to mental health issues, the ACCESS 
Center began publishing a guide for students 
to mental health resources in the community 
in 2007. The guide includes contact 
information, services provided, hours, 
insurance and payment information as well 
as acceptance of new clients and wait time 
for appointments for all listed providers. The 
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guide is available in print and on the 
website.  

Beginning in the 2008-2009 academic year, 
the institution further expanded its 
commitment to assisting students with 
mental health issues by providing sufficient 
resources to contract a licensed professional 
mental health counselor. Services provided 
for students include up to six hours per week 
availability for individual counseling 
sessions, visits to classrooms to discuss 
mental health issues and one lunchtime 
presentation to the campus community each 
semester. Presentation topics this year 
included grieving and Post Traumatic Stress 
Disorder. The activities of the counselor are 
coordinated by the Director of Advising and 
Retention. The services of the counselor 
have been evaluated over the course of the 
year, and based upon student demand and 
satisfaction, further resources have been 
requested through the institutional budget 
process to expand the services provided by 
the counselor to include more availability 
for individual student counseling (3.D.12).  

The institution does not provide housing for 
students at this time. A brochure providing 
information on community resources for 
locating housing and childcare is published 
on a yearly basis. The brochure is available 
to students from Enrollment Services and 
the ACCESS Center and is included in 
packet materials distributed at new student 
orientations. While the majority of students 
attending UM-Helena reside within the 
county or in adjacent counties (74% in fall 
2008) there are a significant number of 
students that attend from more distant 
locations across the state. Anecdotal 
evidence suggests there may be a demand 
for student housing, but informal surveys 
conducted during the 2008-2009 academic 
year did not support this conclusion. Further 
investigation needs to be done on the need 

for and feasibility of student housing 
(3.D.13). 
  
Food services are provided by the institution 
at the Donaldson Campus between the hours 
of 8:30 a.m. and 3:30 p.m. during the fall 
and spring semesters. Food Services is 
staffed by 1.0 FTE, the Food Service 
Supervisor, with 35 years of professional 
culinary experience. The Food Service 
Supervisor has a ServSafe Food Protection 
Manager Certification presented by the 
National Restaurant Association Educational 
Foundation which is accredited by the 
American National Standards Institute 
(ANSI) – Conference for Food Protection 
(CFP). The certification requires re-
examination every five years.  

Recent results from Student Satisfaction 
Surveys conducted in 2007 and 2009 
indicate that students are satisfied with the 
availability of food services and adequate 
selection of food to meet nutritional needs is 
neutral at this time though satisfaction has 
improved slightly from the earlier survey. At 
the present time, besides vending machines 
there are no food services available at the 
Airport Campus. Students enrolled in trades 
programs whose primary instruction occurs 
at the Airport Campus have made occasional 
requests through Student Senate for 
expanded food services at the campus; 
however, to date the institution has not been 
able to provide further services in a manner 
that would be cost effective (3.D.14).   

The following student clubs and 
organizations are currently recognized by 
the Associated Students of the University of 
Montana-Helena (ASUMH Student Senate): 
Phi Theta Kappa, Circle K, the Aviation 
Club, College Christian Fellowship, Future 
Machinists of America, Helena Building 
Industry Association Student Chapter, and 
the Fire & Rescue Club. These organizations 
have all obtained official recognition which 
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provides access to funding through student 
government fees collected each semester 
and use of college facilities for meetings and 
activities. Formal recognition requires 
provision of a faculty or staff advisor, a 
minimum number of student participants, 
elected officers and a constitution that shows 
the mission, purpose and structure of the 
organizations and includes language that 
complies with federal and state anti-
discrimination laws. Student clubs are 
required to apply for recognition each 
academic year to ensure continuity and 
compliance with Student Senate bylaws. 

ASUMH Student Senate continues to offer 
opportunities for development of student 
leadership skills by promoting co-curricular 
activities. The senate oversees planning 
student activities and their funding.  The 
Student Senate recently adopted language in 
its constitution requiring all recognized 
student organizations to include statements 
of non-discrimination based upon state law 
in the membership requirements (3.D.15). 

ASUMH Student Senate is governed by a 
constitution with bylaws directing its 
function and the establishment of student 
organizations. The Constitution is available 
on the website and in print from the 
ASUMH advisor. Current constitutions/by-
laws are required for all recognized student 
organizations and are kept by these same 
organizations and the student senate advisor.  

The 2008-2009 Student Senate, with 
consultation from an advisor and Assistant 
Dean of Student Services, made 
amendments to the constitution to provide a 
more structured process for the formation of 
student organizations. The new formation 
process including application and sample 
constitution and checklist will be published 
on the website and in the upcoming student 
handbook.  

2009 Student Satisfaction Inventory 
indicates importance of and satisfaction with 
co-curricular programs and activities has 
declined though the gap between the two has 
decreased (3.D.16).  

Although not specifically addressed in the 
current Mission and Goal statement, UM-
Helena recognizes the benefit of student 
recreational opportunities.  While UM-
Helena does not have any facilities available 
for student recreation, the opportunities 
currently available include student discounts 
to health clubs and other recreational 
facilities in the community (tickets to 
amateur baseball and hockey, movie 
theaters, restaurants, and local ski resorts). 
An intramural basketball league has been 
hosted by the Helena YMCA for the past 
two years with varying levels of student 
participation (3.D.17).  

The stated mission of the Bookstore is to 
provide retail services responsive to the 
needs of students, faculty and staff of UM-
Helena and to the local community to 
support the lifelong educational goals of 
learners.  The Bookstore pursues its mission 
by coordinating text and supply purchases 
with faculty for both credit and non-credit 
courses.  The Bookstore solicits input from 
faculty, staff and students with regard to 
inventory, but only on an informal basis.  
Recently, inventory has been expanded to 
include UM-Helena logo apparel, gifts, 
snacks and beverages. 

Challenges in staffing and internal processes 
have led to limited hours and frequent 
closures during peak times of demand. 
Recent Student Satisfaction Inventory 
indicates significant decline in the 
satisfaction with bookstore hours and 
availability, which was also indicated to be a 
very important concern for students.  The 
Bookstore does not provide academic 
materials outside of the requirements for 
courses.  As its space is limited, the focus 
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has remained on essential materials for 
current classes. 

Currently, internal processes are being 
reviewed to identify areas for improvement 
in efficiency and to provide a more formal 
avenue for input from all campus 
constituents. The Bookstore has not 
participated in formal evaluation processes, 
and so is lagging behind in its ability to 
improve its services in a precise and specific 
manner.  One of the areas that needs to be 
assessed is the retention within the 
bookstore assistant position, since there have 
been four individuals employed in that 
position since its inception in 2006 (3.D.18).  

 

 

 

 

No student media exist at the present time. 
Student Senate has a designated bulletin 
board in the Student Center for posting of 
information by student organizations and 
others subject to Student Senate approval 
(3.D.19). 

 

 

 

 
 
 
 
 
 
 
 
 
 

Strengths and Achievements: 
 

• Holistic approach to support services for students contributes to student success and 
higher efficiency of efforts 

• New facilities that allow for centralized delivery of services 
• Excellent staff who are well-qualified and highly committed. 
• Use of data for assessment and decision-making. 

Challenges and Plans for Improvement: 
 

• Graduate survey response needs to be increased.  Efforts are being made to incorporate 
electronic surveys and to get some information from students before they actually leave 
campus. 

• Increasing opportunities for students to participate in campus activities has occurred 
through the addition of new student groups and a proactive effort to plan campus 
activities.  However, as a commuter campus, this challenge remains and will always stay 
at the forefront of priorities. 

• Need to develop institutional policies in this area, as well as encourage statewide support 
of policies for Colleges of Technology. 

• Adequate staffing to provide the level of excellence in service that UM-Helena is known 
for. 
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Standard 4 - Faculty                                                         

 
 
As stated in its mission, UM-Helena 
“promotes lifelong educational goals of 
learners, supports workforce development 
needs of employers, and fosters community 
involvement by providing a substantive, 
responsible, and accessible learning 
environment.”  To honor these directives, 
UM-Helena is committed to being a 
teaching focused institution and recognizes 
the importance of developing and 
maintaining the appropriate faculty to these 
efforts.  The faculty are engaged in 
providing students with the necessary skills 
to be productive members of society; to this 
end, teaching centers around critical 
thinking, reading and writing skills, 
apprentice style type training in various 
trades and technical areas and the ability to 
problem solve quickly and accurately.  
Faculty demonstrate superior knowledge in 
their field of expertise, through either an 
advanced degree in field, professional 
certification and/ or having substantial and 
relevant work experience. 
 
The faculty body at UM-Helena is diverse, 
uniquely qualified and highly dedicated.  
These qualities ensure the ability to reach a 
very diverse student body, not only 
demographically but also in learning style 
and capabilities.  Employing a dedicated and 

highly qualified faculty helps ensure that 
classroom instruction takes place at the 
highest level and is accorded the necessary 
importance.  In addition to teaching, faculty 
participate in academic planning, curriculum 
development, academic advising and 
institutional governance. 
 
UM-Helena faculty are constantly engaged 
in some form of scholarship either as 
continuing education or yearly certification 
or becoming more knowledgeable in field so 
as to provide the best absolute classroom 
instruction possible in keeping with UM-
Helena’s Mission and goals. 
 
In 2008, UM-Helena recognized 3 faculty 
for Excellence in Teaching through the 
National Institute for Staff and 
Organizational Development national 
conference.  These faculty were selected for 
their classroom performance and attended 
the conference in Austin, TX.  Since then, 4 
more faculty have been selected for this 
achievement by their peers.  A wall entering 
into the faculty area on the Donaldson 
Campus displays the pictures of these 
faculty. 
 
Standard 4.A:  Faculty Selection, 
Evaluation, Roles, Welfare, and 
Development 
 
Qualified faculty members are hired in their 
field of professional expertise, with the 
appropriate credentials and experience 
necessary to provide a quality educational 
environment for students. Faculty are hired 
with the understanding that their primary 
commitment is to the institution.   
 
UM-Helena maintains compliance with 
Board of Regents Policy 730-Minimum 
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Qualifications for Faculty in Two-Year 
Degree Programs, which states: 
 

1.  Faculty in transfer 
programs/disciplines.  The minimum 
requirement for faculty teaching general 
education or career/technical coursework 
designed for transfer as part of the Board of 
Regents’ general education transfer policy, 
the Associate of Science degree or the 
Associate of Arts degree shall be a master’s 
degree in the teaching field or a closely 
related academic discipline with at least nine 
(9) graduate-level semester credits in the 
academic discipline.  General education 
faculty who teach related instruction or 
developmental course work need not have a 
master’s degree, but must have a bachelor’s 
degree in the teaching field or a closely 
related discipline.   
 

2.  Faculty in career/technical 
disciplines/programs.  Minimum 
qualifications for career/technical faculty 
shall be three years’ experience in the 
occupation to be taught or an equivalent 
number of years of postsecondary education 
in the career/technical discipline, combined  
with work experience in the career/technical 
discipline.   

Faculty members retain mandatory licenses 
or certificates specific to their academic 
area.  Many faculty members instruct classes 
in which they have professional expertise 
and they bring that experience with them 
into the classroom (4.A.1).   
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Program Area Number of Full time Faculty 2009-2010 

Accounting and Business Two 

Automotive Technology Two 

Aviation Maintenance Technology Two 

Computer Technology Three 

Construction Technology Three 

Diesel Technology Two 

Fire and Rescue One 

General Education Eight 

Metals Technology 

Machining (two) & Welding (three)  

Five 

Nursing Four 

Office Technology Two 

 Water Resources Zero (one part-time) 

Figure 4.1 Full-time Faculty Inventory 

 
Faculty, full time and adjunct, participate in 
academic planning and curriculum 
development and review as well as 
institutional governance through several 
avenues.  Academic planning takes place 
throughout the entire calendar year although 
more activity occurs during the academic 
year.  Faculty decide what classes will be 
taught, in what sequence and who will teach 
them based on student demand, business and 
industry requirements, and expertise of 
available faculty. These decisions are made 
in collaboration with the Department Chair 
and the Academic Affairs office.  Faculty 
are responsible for and encouraged to create 
new course offerings in response to 
community, business or industry needs.  The 
first step of this process is departmental 
review followed by peer review by the 
Academic Standards Curriculum Review 
Committee (ASCR).  This committee is 
made up ten members: five full time faculty, 
the Director of Library Services, the 
Associate Dean of Academics, the Registrar, 

the Director of Nursing and a student senate 
representative, with faculty and the librarian 
being the voting members.   This committee 
is a sub-committee of the Faculty Senate and 
serves as the sanctioned voice of faculty in 
regards to curriculum development and 
review and academic planning.  
 
All full time faculty are encouraged to serve 
on at least one institutional committee and 
adjuncts are encouraged to participate as 
well.  Through these committee 
assignments, faculty individually participate 
in institutional governance.  Through the 
Faculty Senate, the faculty as a body 
officially participates in institutional 
governance.   Due to its somewhat recent 
inception in 2006, the Faculty Senate has not 
yet grown to fully exercise or appreciate its 
role in this capacity (4.A.2).  For further 
discussion, please refer to Standard 2, 
sections A.3, A.4, A.6, A.7, A.8, G.7 and 
G.8. 
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Institutional Committee (as of Spring 2009) Faculty members/Total members 

Budget 4/19 

Diversity 0/6 

Enrollment Management 2/9 

Facilities & Safety 4/11 

Grants 2/11 

Information Technology 1/10 

Program Assessment 4/7 

Quality of Work Life 2/6 

Institutional Committee (as of Fall 2009) Faculty members/Total members 

Budget 4/19 

Enrollment Management & Institutional 
Advancement 

4/13 

Facilities & Safety 4/11 

Grants 2/10 

Information Technology 3/9 

Program Assessment 4/6 

Quality of Work Life 2/8 

College Council 3/15 

Figure 4.2  Faculty representation in Institutional Committees 

 
Faculty members may participate in initial 
academic advising by attending one of 
several orientation sessions, scheduled by 
Student Services prior to the start of each 
semester.  Faculty have primary 
responsibility to advise returning students as 
students are assigned to them.  Each 
individual program determines the assigning 
process.  For instance, Welding assigns 
students by year in program while General 
Education assigns students alphabetically.  
Advising is a collaborative effort between 
faculty, Student Services and the Registrar’s 
Office; each returning student has a folder 
containing the student’s personal 
information, previous transcripts, course 
plans and recommendation from the 
student’s placement testing results (4.A.2). 

Faculty’s primary reason for being 
employed at UM-Helena is to teach at the 
highest level possible, and UM-Helena is 
cognizant of that goal in its directives 
towards faculty.  UM-Helena recognizes the 
importance of appropriately assigning 
faculty to courses, of having faculty provide 
input on schedules and course enrollment 
caps, and by encouraging further 
development in both discipline and 
pedagogy.  Since UM-Helena’s mission 
revolves around education, the faculty are 
hired as teachers first and foremost.   As 
agreed upon in the Collective Bargaining 
process, faculty teach a minimum of 15 
credits a semester. Release time for service 
to the institution may be granted for non-
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instructional duties outside the scope of 
normal duties. 
 
The academic year calendar consists of one 
hundred sixty-eight (168) scheduled work 
days, of which one hundred and fifty (150) 
are instructional.  This allows eighteen (18) 
compensated days for course preparation, 
lab and shop maintenance, professional 
development and training and departmental 
and committee meetings. 
 
Professional responsibilities of instructional 
faculty members may include but are not 
limited to: teaching, laboratory supervision, 
lab/shop/equipment maintenance, 
curriculum development, professional 
development, departmental and institutional 
planning, committee activity, and student 
advising.  Extra-curricular responsibilities 
count towards promotion as service to the 
institution.   
 
Professional Development funding has 
undergone a radical change in the recent 
past at UM-Helena.  Money used to be 
requested through the individual 
department’s budget process; however, in 
order to organize professional development 
campus wide and improve fiscal 
responsibility a subcommittee of the Budget 
Committee was formed in 2007 to award 
these funds. The subcommittee, made up of 
four people, includes a member from each of 
the institution’s constituencies 
(administration, faculty, staff and contract 
professional). 
 
In 2007-2008, $5000 was available but 
quickly assessed as inadequate.  For the 
2008-2009 academic year the Professional 
Development Committee had $35,000 to 
distribute.  Of this, 38%, or $12811.70, was 
awarded to faculty members.   It is 
important to note that no requests for 
professional development funds made by 

faculty were turned down during 2008-2009. 
The availability of these funds is publicized 
through email, which outlines the process 
and deadlines. Individual faculty, staff 
members and administrators apply for funds 
as needed (4.A.3).  
  
Faculty salaries and benefits are negotiated 
through the collective bargaining process 
and those levels are clearly described in the 
current CBA, which is available on the 
Montana University System website 
(mus.edu).  Initial salary is determined based 
on academic degree attainment and 
experience, with additional monies paid for 
related occupational or teaching experience 
and additional credentials.  While faculty 
salaries within the state of Montana may be 
less compared to the region, UM-Helena 
does not generally have difficulty in 
recruiting and retaining competent faculty 
for this reason.   
 
In the summer of 2009, two faculty searches 
were held.  The search for two available 
welding instructor positions had 19 
applications, 14 of which met the minimum 
requirements. Five were selected to 
interview on campus and 2 finalists were 
chosen to fill the available positions.  Both 
successful candidates had more than ten 
years of welding experience, one had 
teaching experience, and both had 
appropriate academic and professional 
credentials.  The search for a Chemistry 
instructor garnered more than 20 
applications, with the final 4 invited to 
campus to interview.  The successful 
candidate has a PhD in Chemistry, more 
than 10 years teaching in higher education, 
and recent job experience as a Chemist for 
the State of Montana.  
  
The current benefits available to faculty 
seem to provide an attractive incentive for 
recruitment and retention.  Medical, vision, 
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dental, retirement and disability benefits are 
available to all faculty who are contracted 
for more than half-time.  Tuition waivers, 
financial support of professional 
development and a positive and flexible 
work environment that supports learning, 
self-improvement and autonomy are part of 
the entire “compensation” package reviewed 
by candidates and incumbents when 
deciding upon UM-Helena as a place of 
employment. 
 
UM-Helena recognizes that inversion and 
compression of salaries and wage 
competition from private industry are unique 
challenges, especially in a government 
controlled industry like public education.   
While the idea of compression has merit, 
UM-Helena, through discussions of a new 
pay matrix in Labor Management 
Committee, is trying to address this issue.   
All faculty are given the opportunity to meet 
with the Dean/CEO for an exit interview.  In 
the last five years, twelve faculty have left 
voluntarily.  Of those, only one cited 
compensation as the reason for leaving, and 
this person consequently worked in private 
industry for one year before reapplying 
(4.A.4). 
 
To ensure quality instruction, evaluation of 
all faculty has three components: course 
assessment by students, self evaluation, and 
class observation. Faculty assessment is 
conducted on an annual basis for non-
tenured (probationary) faculty and once 
every three (3) years for tenured faculty.  
Adjunct faculty are also evaluated on a 
regular basis.  Faculty or administration may 
request an additional evaluation for purposes 
of consideration for merit, tenure, and 
promotion. Full time tenured faculty receive 
a course assessment every semester for each 
class and perform a self evaluation when 
they are officially evaluated (every three 
years).  Probationary faculty also receive a 

course assessment every semester for each 
class and perform a self evaluation in 
conjunction with being annually evaluated.   
 
Adjunct faculty receive an instructor 
evaluation from students twice a semester, 
once midterm and again at the end of the 
term.  These evaluations are reviewed by the 
appropriate Department Chair and the 
Associate Dean of Academic Affairs.  Any 
concerns or deficiencies are then able to be 
addressed formatively.  Adjuncts are also 
observed regularly and perform the same 
self evaluation as full-time faculty. 
 
All evaluations are done by the Associate 
Dean of Academic Affairs.  With 35 full-
time faculty direct reports (currently 26 are 
evaluated annually) and five full-time staff 
direct reports, and approximately 60 adjunct 
evaluations every year, the evaluation 
process is not adequately supported by one 
administrator. 
 
The adjunct process was assessed in the 
2008-2009 academic year and was 
determined to be too cumbersome to 
consistently implement.  Therefore, changes 
are being made for the 2009-2010 academic 
year, which includes course assessments 
twice a semester for newer adjunct 
instructors (ones with fewer than two 
semesters at UM-Helena), and observations 
occurring annually instead of twice yearly.   
At present, there is an ad-hoc committee 
convened by the Labor Management 
Committee charged with making 
recommendations for changes to the 
evaluation process for full time faculty 
(4.A.5 and Policy 4.1).   
 
UM-Helena believes in the importance of 
making solid hires and in honoring a process 
that selects the best candidate available for 
an open position.  Vacancy announcements 
are prepared for faculty openings by the 
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Associate Dean of Academic Affairs in 
consultation with other program faculty and 
the hiring committee.  Announcements are 
posted on the website, with the Helena Job 
Service, in the Helena Independent Record 
and at other Montana University System 
Colleges.   Depending on the position, some 
are advertised nationally, regionally, or in 
industry-specific publications.   
 
The Personnel Specialist works closely with 
search committees, the Associate Dean of 
Academic Affairs, and Department Chairs 
during the recruitment and hiring process to 
ensure compliance with EEO and all hiring 
policies. The Associate Dean of Academic 
Affairs chairs all faculty hiring committees. 
Existing institutional personnel policies and 
procedures are available to faculty on the 
UM-Helena website.  In situations where no 
UM-Helena policy exits, the UM-Missoula 
website has the pertinent information.  A 
new Faculty Handbook was created in Fall 
2009 which includes important policies and 
procedures.  An Adjunct Handbook is both 
current and widely used (4.A.6).   
 
UM-Helena adheres to Board of Regents 
policy 302 regarding academic freedom.  
This policy is also referenced in the Faculty 
handbook.  In addition, the Collective 
Bargaining Agreement (CBA) article 4.15 
discusses “the continuation of an 
atmosphere of confidence and academic 
freedom while recognizing that academic 
freedom is accompanied by a corresponding 
responsibility of the faculty members to 
their colleagues, the Montana University 
System, and students to maintain the highest 
standard of academic integrity and 
scholarship”.  
 
Faculty presentations on this topic, 
conducted by the Faculty Support Center, 
have occurred in the past and are useful but 
need to be offered more often.  This would 

greatly improve the overall understanding of 
this idea.  Not having to depend on other 
institution’s policies in this regard would 
also strengthen the understanding of this 
concept. 
In late Fall 2009, ASCR has begun to review 
existing policies and practices in Academic 
Freedom and will be creating an ad hoc 
committee to recommend a policy statement 
for UM-Helena (4.A.7). 
 
All faculty at UM-Helena, including adjunct 
faculty, maintain compliance with BOR 
Policy 730 as referenced in 4.A.1.  Adjuncts 
are employed when class needs cannot be 
met by current faculty because more class 
sections are offered than full-time faculty 
can staff, and/or regional needs change 
quickly creating a need for a local specialist 
to teach the material currently requested by 
the community whose needs we serve 
(4.A.8). 
 
UM-Helena is an Equal Opportunity 
Employer.  Adjuncts are employed semester 
to semester on a contractual basis.  Each 
adjunct receives a letter of offer that 
specifies the semester, course name, course 
number and section they are to instruct.  The 
letter of offer also includes provision that 
their course could be canceled if enrollment 
numbers do not meet minimum 
requirements.  Typically adjunct faculty are 
contracted for instructional purposes only.  
If additional responsibilities are required of 
an adjunct, they are financially compensated 
using a special services contract.  
 
Adjuncts are provided several opportunities 
to understand their role at UM-Helena, 
participate in changes made at UM-Helena, 
and improve their own education.  Prior to 
each semester, adjuncts are invited to an 
adjunct orientation.  The orientation 
comprehensively covers institutional  
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policies and procedures, rights and 
responsibilities of adjunct faculty, support 
for adjunct faculty, and an opportunity to 
ask questions of administrators and 
department chairs.  Adjuncts are provided 
presentations, handouts, and information 
regarding institutional policies and 
procedures as well as helpful tips on 
creating a syllabus, locating their email 
account, locating technical equipment and 
office cubicles, obtaining course supplies, 
and learning about the additional services 
provided to staff and students through the 
library and ACCESS Center. The 
information provided at orientations is 
available online.  All adjunct faculty are 
invited to attend Instructional Related days, 
Faculty Resource Center trainings, 
department meetings, and all other offerings 
for full-time faculty (4.A.9). 
 
In order to respond to community demand 
and operate within the available financial 
resources, UM-Helena utilizes adjunct 
faculty to supplement its full-time faculty 
expertise and teaching capacity.  Adjunct 
faculty have specialized knowledge, recent 
industry experience, and the required 
credentials to teach the courses they are 
assigned.  Using adjunct faculty allows UM-
Helena to be more flexible in its course 
offerings and to add sections to meet higher 
demand for temporary periods of time.  
Adjunct faculty also are used in a non-
instructional capacity to assist with short-
term needs such as advising, specialized 
curriculum development and other areas that 
support students outside of the classroom.   
 
UM-Helena primarily uses adjuncts for 
instruction in the general education and 
technical programs.  During Fall 2009, 
general education employed eight full-time 
faculty who taught 117 credits and 35 
adjunct faculty who taught 187 credits.  The 
technical programs (Office Technology, 

Computer Technology & Accounting & 
Business Technology) employed seven full-
time faculty who taught 99 credits and 16 
adjunct faculty who taught 84 credits.  One 
full time faculty member and two adjuncts 
taught in both general education as well as 
the technology programs; this workload 
amounted to 3 full time credits in general 
education, 6 adjunct credits in general 
education and 6 credits in the technical 
programs.   
 
Currently, no policy exists at UM-Helena 
regarding the use of adjuncts.  Because the 
use of adjuncts fluctuates based on student 
enrollment, faculty availability and 
expertise, and current workforce need, it is 
difficult to create a policy that is meaningful 
and directive without diminishing the ability 
to be responsive to the community.  It is 
recognized that the use of adjuncts needs to 
be monitored to ensure that academic 
programs are receiving the faculty support 
needed (4.A.10). 
 
Standard 4.B Scholarship, Research, and 
Artistic Creation 
 
As a teaching, rather than research, 
institution, UM-Helena’s faculty engage in 
scholarship that revolves mostly around 
professional development, including but not 
limited to maintaining certifications, 
keeping current in new technology, 
attending workshops, presenting at 
conferences and responding to community 
needs. While this is certainly important, it 
may limit the way in which faculty conceive 
of the idea of scholarship. This is an area 
that needs further contemplation and a more 
concerted effort with regard to education 
and encouragement should take place 
moving forward. (4.B.1). 
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UM-Helena does not have institutional 
policies specifically regarding scholarship, 
research and artistic creation (4.B.2).   
Although UM-Helena is not a research 
institution, the University of Montana-
Missoula has requested the service of one 
faculty on their Internal Review Board.  Dr. 
Nathan Munn, a psychology faculty 
member, is currently serving in that regard.  
The UM-Missoula IRB reviews all research 
policies and practices as they involve human 
subjects.  Any and all information Dr. Munn 
gleans from that connection will be brought 
back to the UM-Helena campus and 
appropriately disseminated (4.B.3). 

Prior to academic year 2008-2009, UM-
Helena had a limited, inconsistent practice 
in place regarding professional development 
funding.  This has been rectified and there is 
now a stronger process by which these funds 
are awarded and disbursed (refer to 4.A.3).   

As stated in the 2006-2011 Strategic Plan, a 
key institutional directive is the 
development of institutional resources.  
Accordingly, UM-Helena has prioritized the 
proactive development of its fiscal, capital, 
technological and human resources to ensure 
the effective, efficient management of 
quality programs and services.  A key action 
identified to achieve this directive is to 
support the excellence and growth of college 
faculty and staff members through 
professional development programs.  

Faculty have the opportunity to supplement 
their education by utilizing fee waivers  as 
described in the Policies for Engagement in 
Scholarship set forth in CBA 4.14, Fee 
Waivers, and Montana Board of Regents of 
Higher Education Policy 940.13, 6e Faculty 
and Staff Tuition Waiver. 
 
Professional Development Opportunities are 
encouraged.  UM-Helena has an institutional 

Professional Development Committee 
through which employees can apply for 
funding to attend specific educational 
classes or training (4.B.4).   
 
UM-Helena does not have a research 
mission or research goals.  UM-Helena’s 
commitment to faculty scholarship and 
artistic creation are reflected in the inclusion 
of topics such as professional 
responsibilities, promotion and tenure and 
sabbatical in the CBA.   As stated in section 
4.8 the professional responsibilities of 
instructional faculty members may include 
but are not limited to the following: 
teaching, laboratory supervision, 
lab/shop/equipment maintenance, 
curriculum development, professional 
development, departmental and institutional 
planning, committee activity, and student 
advising (4.B.5).  
 
The institution provides a framework within 
which faculty are encouraged to pursue 
scholarly activities through developing new 
courses, both in online and traditional 
formats, attending and presenting at 
conferences and keeping abreast of new 
techniques in field through keeping 
certifications current (4.B.7).  
  
A process exists for faculty evaluations that 
is administered by the Associate Dean of 
Academic Affairs.  A faculty assessment is 
conducted in accordance with the CBA 7.1, 
Faculty Member Evaluations, and Section 
9.1, Tenure.  A copy of the evaluation report 
is held in the employee’s personnel file. 
Evaluation of all full time faculty is covered 
in the CBA.  The evaluation process consists 
of a course assessment worksheet, a 
classroom observation as well as a self 
evaluation.  The Associate Dean of 
Academic Affairs then meets with each 
faculty member to discuss either ways to 
improve or commend what they are 
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currently doing well.  If there is room for 
improvement, a plan is worked out between 
the two and a timeline for this is agreed 
upon.  
 
The CBA explains that Faculty member 
evaluation procedures are recognized to be a 

cooperative effort between the faculty 
member and his/her supervisor with the 
purpose of achieving excellence in the area 
of effective and purposeful instruction and 
job performance (Policy 4.1).  

 

 

Strengths and Achievements: 

• Highly qualified and diverse faculty, committed to teaching at the highest level possible.  
• Faculty are unquestionably in charge of the curriculum, a highly important idea at a 

teaching institution. 
• Faculty use professional development opportunities to stay current in field and show 

concern with improvement in all areas of teaching skill. 

• There are many opportunities for faculty participation in institutional governance, 
especially through the Faculty Senate and membership on institutional committees. 

Challenges and Plans for Improvement: 
 

• Clarity on the concept of Academic Freedom needs to occur.  Currently faculty are 
discussing the potential for creating a specific UM-H policy in the Academic Standards 
and Curriculum Review committee. 

• The relationship between the CBA and academic practices, including promotion, tenure, 
evaluation and workload, needs to be approached and resolved in a manner that honors 
what the CBA defends but also takes into consideration who UMH is as an teaching 
institution.  

• Academic infrastructure does not provide sufficient support for the breadth of activities 
and responsibilities. The chief academic officer, the Associate Dean of Academic Affairs, 
is responsible for all full-time faculty and many support staff. Supervisory responsibilities 
take much time from other administrative duties which cause deficiencies in areas such as 
instructor training, adjunct hiring, and even academic assessment. 

• The process through which UMH employs adjunct faculty needs attention. Sections are 
often added at the last minute; although UMH attempts to orient adjuncts, the timeframe 
of their hiring does not always lend itself to these attempts being overly successful.  

• UM-Helena needs to continue to support scholarship for faculty and to clarify the 
importance of these types of activities in academia. 
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Standard 5 -  Library and Information Resources   
 

 
 
The mission of UM-Helena’s Library is to 
enhance instruction and learning by 
providing resources and access to 
information in support of the College’s 
programs.  The Library assists students in 
achieving success and contributes to the 
educational process by maintaining a 
balanced collection of materials in a variety 
of formats and by providing knowledgeable 
staff to help patrons with their information 
needs. The Library also exists to foster the 
broader educational ideals of life-long 
learning, information literacy and 
intellectual freedom to the College and the 
greater community.  
 
Compared to a decade ago, the UM-Helena 
Library has changed beyond recognition in a 
way that reflects both the technological 
changes in information delivery and the shift 
in our student population with the addition 
of a transfer education program at our 
college.  This has been a decade of 
significant growth for the Library in 
physical space, in resources, and in services.  
Moving from a cramped, converted garage 
area, a new library was opened in Fall 2007 
providing students space for study and 
research with natural light, new comfortable 
furnishings, computer stations, a group 

study room, and wireless access.  The 
Library has always maintained morning, 
afternoon and evening hours and has now 
extended hours to the weekends.  The 
Library serves both campuses from the 
Donaldson location.   
 
Reflecting the explosive growth of 
electronic resources, the largest increase of 
offerings has been in electronic resources – 
e-journal articles, e-books, and reference 
sources.  Partnering with several consortia, 
the Library increased its databases from 17 
in 2003 to 86 in 2009, expanding its 
offerings to 30,000 full text journal titles and 
56,000 electronic books, far outpacing the 
growth of print resources.  Since 2003, a 
proxy server has provided students access to 
these resources from on or off campus 24/7.  
The Library’s core collection has been an 
improving part of the program.  With 
increased funding and input from faculty the 
collection nearly tripled from 2002-2009 
and is poised for significant growth with the 
recent approval of a library fee for purchase 
of materials for the collection 
 
The improved access to resources, the new 
facility, the development of a virtual library 
of useful web pages,  and an emphasis on 
staff training and organized operations have 
resulted in a steady growth in use of all 
library services, including circulation of 
materials, reference transactions, interlibrary 
loan,  course reserves, and electronic 
resource sessions.  The Library expanded its 
instructional services by providing 
individual research tutoring for students and 
by promoting increased use of curriculum 
integrated library instruction with instructors 
in core transfer classes.  Also, the Library 
began promoting the cultural and life-long 
learning interests of students and the college 
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community by hosting book discussions, art 
exhibits, speakers, and an enjoyment reading 
collection. 
 
Standard 5.A – Purpose and Scope 
 
Currently the Library provides a core (i.e. 
print) collection of 8,000 volumes that 
reflect the variety and composition of UM-
Helena’s academic programs.  This small 
collection is supplemented by a large 
electronic collection of 86 databases, 
including 56,000 e-books, 30,000 full-text 
journal titles, 2,400 audio books, and dozens 
of encyclopedias and reference sources.  As 
measured by the Noel Levitz Student 
Satisfaction Surveys throughout the decade, 
students find library holdings to be sufficient 
and are “satisfied with the resources and 
services of the library”, with this question 
ranking 4th highest in satisfaction in the 
2009 survey, and the gap between 
importance and satisfaction shrinking from 
1.01 in 2001 to .71 (2004) to .50 (2007) to 
.38 (2009).  
 
The Library houses and manages material 
and electronic resources, which consists of 
DVDs, videos, books, electronic books, 
newspapers, and periodicals. The Library 
schedules the institution’s audio/visual 
equipment that is supplemental to the 
equipment already installed in classrooms, 
but these pieces are maintained by the IT 
Department.  The Library facility is open 57 
hours per week, has five public use 
terminals with Internet access, wireless 
Internet, various study and reading areas, a 
group study room, and a photocopier.  Book 
displays, art exhibits, book discussion 
groups, and lectures are sponsored by the 
library throughout the academic year.  
 
The Library has a qualified professional and 
technical staff of 1.58 Full Time Equivalent, 
supplemented by approximately sixty hours 

per week of work study.   Staff provides the 
essential service of organizing the electronic 
and print collections for convenient access, 
primarily through web-based access points. 
Direct services include reference service, 
interlibrary loan, course reserves – both 
print and electronic, one-on-one tutoring, 
classroom information literacy instruction, 
use agreements with area libraries, off 
campus access to electronic resources, and 
test proctoring for citizens in the 
community.    Though staffing is limited, the 
Library consistently receives high marks in 
the Noel Levitz Student Satisfaction 
Inventory.  In the 2007 survey, the question 
“Library staff is helpful and approachable,” 
satisfaction ranked third highest among all 
questions for the campus. 
 
UM-Helena’s instructional media, computer 
centers, networks, and telecommunication 
facilities are housed and managed by the IT 
Department. Currently UM-Helena does not 
have a production center (5.A.1). 
 
The current core collection is 8,000 volumes 
of books, journals and videos, which 
compares unfavorably to all other two-year 
institutions in Montana. The Library has 
recognized and made efforts to reduce this 
deficiency for several years, and the 
collection has doubled in size since the 
beginning of the decade, despite removal of 
outdated materials.  A current proposal to 
enact a student fee for library collections 
was approved in June 2009 and will 
significantly impact the growth of the core 
collection. The Library has extensive 
information related resources such as journal 
databases and electronic books through 
cooperative agreements with the University 
of Montana-Missoula and belongs to a state-
wide consortium making it comparable to a 
strong liberal arts library with 86 electronic 
databases, 56,000 e-books, and 30,000 full-
text electronic journal titles (5.A.2).  
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The Library’s “Collection Management 
Plan” explicitly specifies that items are 
selected based on program offerings and the 
goals of life-long learning. The bulk of the 
core collection supports the institution’s 
largest program, General Education; 
however, trade and technical programs are 
represented roughly proportional to 
enrollment. 
 
The on-line resources provide a number of 
choices for areas such as science, business, 
nursing, social sciences, and the arts and 
humanities. Because of the nature and 
remote physical location of some trade 
programs, those programs typically budget 
for and manage specific curricular resources 
at the program level.  Resources for support 
of the trades instructional programs are 
primarily in the departments, and the 
Library’s resources are only supplemental to 
these resources.   
 
All services are available to all students 
through the website, telephone and e-mail, 
and in person. As a result of this self-study, 
the Library recognized that an internal 
advisory board would better ensure that all 
programs are represented in the 
development of information resources and 
services, and in Spring 2009 the current 
Library Advisory Board was reconfigured 
with internal representation (5.A.3) See 
further discussion and documentation in 
5.B.4. 
 
Standard 5.B – Information Resources 
and Services 
 
Materials are selected to support the 
educational programs by involving users 
(faculty and students) in the selection 
process and by using standard selection tools 
such as recommended lists and reviewing 
tools.  At least twice a semester, the Library 
solicits suggestions from faculty in all 

departments on which materials to purchase. 
On a rotating basis, specific departments are 
invited each semester to cooperatively 
assess the materials in their subject area and 
to make recommendations for purchase or 
replacement of materials. As a result of 
these efforts, an examination of how the 
materials budget is expended demonstrates 
that purchases for the collection are 
substantially determined by faculty input. At 
any time, students, faculty members, other 
college employees, and the general public 
may submit requests for purchase. As a 
result of this self-study, an online request 
form was implemented in Spring 2009 and 
prominently placed on the website to make 
users aware and to encourage submission of 
suggestions for purchase. 
 
The Library Technician typically orders all 
collection purchases on-line (not-counting 
IT purchases). The Library Operations 
Manual dictates a process for checking-in 
received purchases, inventorying and 
cataloging all purchases in the Library’s 
information system, and shelving items. 
The print collection is organized using the 
Dewey Decimal System and is shelved at 
the Library’s location at the Donaldson 
Campus. The collection is fully indexed 
electronically and searchable using a web-
based on-line catalog.   The electronic book 
collection is also indexed in the Library’s 
on-line catalog.  Journal indexes and 
databases are accessible both on and off 
campus through the Library’s website. They 
are organized on the web portal by 
categories and individual journals can be 
located using the in Full-text Journal Finder. 
    
Materials are controlled by an automated 
inventory system and manually inventoried 
annually. Items are reviewed for removal 
one program area per semester on a rotating 
basis.  Extensive “weeding” during the past 
decade has produced a collection where 60% 
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of the holdings have a currency of being 
purchased since FY 2002. Time sensitive 
materials, such as nursing resources, are 
reviewed and replaced more frequently.   
Print subscriptions are cataloged and tracked 
in a database, and are reviewed by faculty 
members, administrators and the Director of 
Library Services for re-subscription 
annually, prior to renewal dates. Electronic 
subscriptions, for the most part, are 
purchased cooperatively with the University 
of Montana Missoula library and effectively 
managed by Missoula and, in some cases, 
the Montana State Library. The inventory 
process has indicated that the Library 
experiences very little loss of print 
materials. An annual inventory report 
indicates the extant inventory and collection 
loss. 
 
As previously discussed, the “Collection 
Management Plan” explicitly defines how 
materials are selected to support the 
educational programs. Consequently, though 
the existing core collection is small, it does 
reflect the mix of programs at the college 
and the current enrollment patterns.  Also, 
electronic resources are available that 
support each instructional program. 
 
The Library Operations Manual and 
“Collection Management Plan” have created 
a solid system that has worked well. They 
guide the Director of Library Services in 
balancing the collection according to needs 
and request.  However, the Library realizes 
it needs to develop and implement a more 
formalized mechanism, like the existing 
procedure for the annual review of 
subscriptions and for the general solicitation 
of new purchases. 
 
UM-Helena is split between two campuses 
by a distance of about two miles. At present, 
all print materials are shelved at the 
Donaldson campus and the Library has been 

considering what if any library services need 
to be situated at the Airport Campus and 
how it might actually implement such 
services. At the very least, the Airport 
campus has full access to the electronic 
resources. In Spring 2008, in cooperation 
with Student Senate, the Library surveyed 
students at the Airport campus and met with 
trades department faculty members to 
discuss options for providing Donaldson-
based Library services to Airport students.  
 
As space and staffing are limited, one 
approach under consideration is to establish 
a weekly half-day presence to foster contact 
with faculty and students (5.B.1).   
 
The Library assists users and helps them 
develop the skills to use the library and its 
resources independently through staffing at 
the service desk, participation at new student 
orientation, web- based orientations, 
handouts and brochures, web resources on 
research skills, classroom instruction, and 
individual tutoring. 
 
The Service Desk is open and always staffed 
during Library hours. Orientations to the 
Library’s service are provided at New 
Student Orientations and to the sections of 
HR101 College Success, and on-line 
orientations to the Library and its services 
are available for students, faculty, and staff 
on the Library’s web pages. Printed 
brochures and other research handouts are 
displayed prominently at the Service Desk.  
 
The Library’s homepage on UM-Helena’s 
website is organized to direct users to 
categories of services and information, and 
those categories contain detailed instructions 
for usage.  In particular, the web page on 
“Research Survival Skills” points users to 
tutorials, videos, planning tools, handouts, 
and other guides for organizing and 
conducting research. 
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The in-classroom instruction of students by 
the Library’s professional staff member is 
integrated into the curriculum at the request 
of instructors of various classes, WRIT 101 
College Writing I, COMM 131 Introduction 
to Public Speaking, WRIT 201 College 
Writing II, and others.  During the past three 
years, an average of 26% of student FTEs 
received such instruction.  Journal index and 
database usage statistics correlate directly 
with the delivery of instruction in the 
classroom. Students requesting advanced 
research assistance can use the “Book a 
Librarian” service for one-on-one tutoring 
(5.B.2). 
 
The Library’s programmatic policies and 
procedures are documented in the Library 
Operations Manual with a complete copy in 
print form at the Service Desk and in 
electronic form on the intranet employees’ 
shared drive. The policies/guidelines on 
Collection Management, Course Reserves, 
Interlibrary Loan, Exhibits, and Borrowers 
are made available to the public on the 
Library’s website.   
 
The complete Library Operations Manual is 
reviewed annually by the Director of Library 
Services and undergoes constant revision as 
needed during the year.  The final step in the 
review process is institutional approval, 
granted by the Associate Dean of Academic 
Affairs.   The “Collections Management 
Plan” is reviewed and revised by the 
Director of Library Services every five years 
and is reviewed by the Library Advisory 
Board. Revisions are added to the public 
copies (5.B.3).  
  
Faculty and staff provide input through the 
institutional budget process and in collection 
management based on scheduled queries 
from the Library.  Students are provided an 
opportunity to give feedback on Library 
resources and services in the Noel-Levitz 

Student Satisfaction Survey.  The Library 
has requested input from the Student Senate 
as issues arise.  Library staff involvement on 
several committees also permits input from 
faculty, staff, and, on occasion, student 
input.  
 
While the Library has maintained an 
external advisory board, it has lacked an 
internal advisory board comprised of 
members of the faculty, staff, and student 
body.   As a result of this self study, the 
Library Advisory Board was reconfigured in 
Spring 2009 with broad-based internal 
institutional representation.  Beginning with 
Fall 2009, the Director of Library Services 
began visiting the Student, Staff, and 
Faculty Senates to report, request input, 
solicit suggestions and discuss concerns.  As 
a result of the self-study discussions, the IT 
Department is working on an on-line 
suggestion box at of the time of this writing 
(5.B.4). 
 
The Library uses computing and 
communication services to bring 
information to users through databases, 
interlibrary loan, electronic books, and on-
line catalogs (OPAC).  The Library’s 
collection of electronic resources has grown 
significantly over the past decade. 
 
The Library homepage acts as the portal to 
all the electronic services and resources.  
Five computer terminals in the Library are 
dedicated solely for internet use to access 
these resources.  Terminals may be used by 
students, staff, faculty, or the public at large. 
 
As an affiliate library of the University of 
Montana, UM-Helena shares library 
information systems, and servers for 
circulation, cataloging and course reserves. 
This consortium provides students access to 
a web-based catalog to view our collection 
holdings and those of our affiliates. This 
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consortium also provides access to 40 
distinct databases and provides students 
remote (off-campus) access to all our 
electronic resources through a proxy-server 
service.  State-wide, the Library joins with 
other Montana libraries to collectively 
purchase audio books and 40 additional 
databases.  This combined collection of 
more than 80 electronic databases is heavily 
used by students, with more than 7,000 
sessions initiated on campus alone in FY 
2008.  
 
The Library belongs to the Bibliographic 
Center for Research (BCR) through which 
electronic databases and encyclopedias are 
purchased and the library staff participates 
in training. 
 
As a member of the On-line Computer 
Library Center (OCLC), UM-Helena 
contributes holdings to that database and 
uses this network for borrowing and lending 
items (“resource sharing” or interlibrary 
loan) for students, faculty, and staff.  This 
membership also provides our users access 
to a union catalog of libraries from around 
the world (5.B.5). 
 
Standard 5.C – Facilities and Access 
 
The physical facilities of the Library are 
accessible 8:30 a.m. to 8:30 p.m. Monday-
Thursday and 8:30 a.m. to 5:00 p.m. Friday 
during the academic year and 8:00 a.m. to 
5:00 p.m. during summer semester.  The 
Library catalog (OPAC) is available on-line, 
24 hours, seven days a week, as are all 
electronic resources such as databases, 
indexes, full-text journal articles, full-text 
books, encyclopedias, and reference tools. 
The ability to request interlibrary loan or to 
request a purchase are also available 
anytime on-line. 
 

A new library facility, which opened in Fall 
2007, is located at the main entrance to the 
Donaldson Campus.    An increase from 
1,400 to 3,200 square feet has provided 
space for an additional 72 linear feet of 
shelving, a service desk, a workroom for 
processing new materials and for storage of 
audiovisual equipment, a self-service 
printer/copier station for student use, a 
magazine reading area, five computer 
workstations, an area for display of new 
books and media, an art exhibit wall system, 
an administrative office, and a small 
multipurpose room for testing or group 
study.  New furnishings, supplemented by 
donated furniture, provide seating for thirty-
one library users.  Since acquiring new 
furnishings, use of the Library as study 
space has increased.  Electronic resources 
are purchased cooperatively with other 
libraries, and have passed a rigorous 
committee review process before being 
selected.  Databases that were purchased 
independently have all been favorably 
reviewed, again in standard sources such as 
Library Journal E-Reference Ratings.   
 
While the print core collection is small, the 
currency, quality, and level of print 
resources are good.  A new funding stream, 
approved in June 2009, will grow the 
collection.  Materials are selected using 
criteria stated in the “Collection 
Management Plan,” requiring a positive 
review in a standard reviewing tool or 
professional recommendation or compelling 
need before being purchased for the 
collection. Materials are chosen to suit a 
technical or undergraduate college level 
program of study.  
 
Library services at the Airport campus are 
limited to electronic resources and a handful 
of periodicals that are routed to that campus 
monthly.  Print resources to support the 
programs at the Airport campus are not 
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readily accessible to students and faculty 
housed at that campus (5.C.1).  
 
The Library has several cooperative 
arrangements with local, university system, 
statewide, and national associations that 
extend the resources available to users.  
Signed agreements exist with Carroll 
College’s Corette Library, Lewis & Clark 
Library, Montana State Library, and the 
State Law Library of Montana specifying 
that UM-Helena students may use and 
borrow from the collections of these 
libraries. 
 
As an Affiliated Library of the University of 
Montana, UM-Helena shares library systems 
software and cooperatively purchases 
journal databases and e-books. On the 
statewide level, UM-Helena is a member of 
the Montana Library Network and 
cooperatively purchases journal databases, 
reference sources, and audio books. At the 
national level, UM-Helena is an OCLC 
participant and, as such, can borrow 
materials from any library in the country.  
All arrangements are documented through 
signed agreements or contract fee 
agreements. 
 
 Externally provided information sources 
(electronic databases and e-books) 
supplement the core collection.  
The Library launched a leisure reading 
collection of approximately 550 volumes 
through the use of a McNaughton 
subscription, faculty donations, and 
promotion of targeted items from the core 
collection in Fall 2009 (5.C.2).  
 
Standard 5.D – Personnel and 
Management 
 
The Library has one 0.83 FTE professional 
librarian, one .75 FTE  library technician 
and about sixty hours a week of work study 

students during the fall and spring semesters 
to operate all  library services Monday 
through Friday for a total of 57 open hours a 
week. During this time, the Library services 
as many as 200 person-to-person 
transactions a week in addition to 
administrative, operational, technical, and 
institutional activities. All library employees 
are called upon to provide services to 
patrons in addition to activities that result in 
planning and management conducted by the 
professional employees. Because of this, the 
Library is frequently staffed only by work 
study students during the 8 a.m. to 5 p.m. 
period and only staffed by students during 
evening hours. The current staffing level 
does not permit sufficient weekend hours, 
direct service at the Airport campus, or a 
well-developed research skills program.  
 
A comparison of library staffing at similar 
two-year colleges in the region indicates that 
UM-Helena staff per FTE, even with the 
student workers, is low.  As a result, 
professional employees from the adjacent 
Access Center often enter the Library during 
the absence of professional staff members to 
assist students with activities beyond the 
abilities of student employees. Additionally, 
students are often required to forgo 
specialized services or return later for 
professional assistance (5.D.1). 
 
The Director of Library Services, has a 
Master of Arts in Library Science from the 
University of Iowa, an ALA accredited 
library program, has been credentialed at the 
Distinguished Member level by the 
Academy of Health Information 
Professionals, Medical Library Association, 
and has more than 30 years of professional 
experience. The Library Technician has a 
Master of Science degree in Education, three 
years of library experience and is in the 
process of pursuing Level III library 
certification from the Montana Certification 
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Program of the Montana State Library 
Commission. 
 
Work study students receive an initial 
orientation and are provided a Workstudy 
Resource Manual and additional training 
through memos and tutorials. Professional 
staff CVs are published on the library 
website. 
 
Job descriptions are in place for all positions 
and match the responsibilities and 
qualifications of the current employees.  
These descriptions are reviewed annually 
and revised as needed (5.D.2). 
 
The Library staff has attended numerous 
provincial educational workshops and on-
line opportunities, most provided through 
the Montana State Library or other regional 
organizations. 
 
Commitment to involvement in professional 
organizations has been hampered both by 
the lack of budget for travel and by the need 
to be on campus to staff the library. The 
Director of Library Services does attend a 
roundtable meeting of state agency 
librarians several times a year and meets 
with an advisory committee of peers at least 
once a year. Allocations for professional 
development at the institutional level have 
increased over the past two years, and the 
Library staff has received funding to attend 
one state and one national activity (5.D.3).      
 
The Library supports the mission of the 
college by providing an environment, 
services, resources and access to information 
that enhance the learning experience.  
Directly following the institutional mission 
and goals, the Library focuses on promoting 
the lifelong educational goals of learners by 
providing classroom information literacy 
instruction, providing audio books, and 
developing a plan and budget for a leisure 

reading collection, supporting workforce 
development by acquiring  resources for all 
educational programs, most recently in 
Interior Space Planning and Design, Fire 
and Rescue, Accounting and Business, 
Nursing, and fostering community 
involvement in an accessible learning 
environment through evening and weekend 
hours, improved website design and 
database access, adequately trained staff, 
displays, exhibits, lectures, receptions, book 
discussion groups, test proctoring for the 
community at large, and a well-lighted and 
comfortably furnished space with an 
atmosphere conducive to study and 
reflection.   
 
As of 2007, the Library was realigned under 
the Academic tier of the institution, which is 
appropriate since the Library provides 
academic service crucial to student success.  
Through being the one consistent voice on 
campus concerning information literacy as 
well as providing access to a multitude of 
resources, the Library is a crucial 
component in student academic 
development. The Director of Library 
Services does serve on the Information 
Technology Committee, and the Library 
coordinates several instruction support 
services (AV equipment) with the IT 
Department (5.D.4). 
 
The Director of Library Services has served 
on the committee charged with curriculum 
development, and, in the fall of 2008, the 
by-laws of the Faculty Senate were amended 
to make the Director of Library Services 
position a standing member of the Academic 
Standards and Curriculum Review 
Committee (ASCRC). The Director of 
Library Services informally reports on the 
Library’s existing resources whenever new 
courses are proposed and manages the 
collection accordingly. 
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A formal integration of curriculum 
development and core holding review will 
be proposed as a result of this self study.  
This would strengthen the connection that 
already exists between the library and 
information resources staff and the 
development of new courses or programs 
(5.D.5). 
 
Budgetary support has increased overall 
during the decade – particularly in space 
allocation and furnishings.  The materials 
budget increased substantially in the first 
half of the decade and provided for 
significant growth in the collection 
throughout the decade. 
    
Early in the decade, the full-time librarian 
position was augmented with a technician 
position that was shared half-time with IT, 
resulting in staffing of 1.5 FTE for the 
library. In 2002 the Librarian position 
became .83 FTE and in Fall 2008, the 
technician position was increased from half-
time to three quarter time, resulting in 
staffing of 1.53 FTE for the library, 
essentially a constant staffing level for the 
decade.  
 
Annual theft of materials is low (.001%), 
averaging during the past 8 years a loss of 
10 items per year by theft. With such 
insignificant loss, a security system at this 
time would not be a cost effective use of 
limited resources. The Library’s information 
system protects the privacy of patron service 
transactions by erasing personal information 
on patron borrowing upon the return of 
materials (5.D.6).  
 
Standard 5.E – Planning and Evaluation 
 
Each year the Director of Library Services, 
in collaboration with the Library Advisory 
Board and the Library Technician, drafts 
departmental strategic goals, derived from 

the mission and institutional strategies of the 
college, the mission statement of the 
Library, and the previous year’s assessment.  
Proposed goals are forwarded to Leadership 
for approval and are published on the 
website. At the end of each year, a final 
evaluation or reporting on progress toward 
these goals is prepared through semester 
reports and annual reports, which are also 
published on the website. 
Each year the Director of Library Services 
prepares a budget request that is tied to 
stated departmental goals and also 
participates as a standing member of the 
Budget Committee. 
 
Assessment Reports on library resources and 
services are prepared each year and are 
published on the website. The Library is 
transitioning to a student learning outcomes 
based assessment for the library program. 
The Library Advisory Board was 
reconfigured in Spring 2009 for broad-based 
internal representation as a response to this 
finding (5.E.1). 
 
UM-Helena does not have a media 
production and distribution center.  
Instructional computing and 
telecommunications networks are managed 
by the IT Department.  The Director of 
Library Services serves on the IT Committee 
and works closely with IT staff, both at the 
UM-Helena campus and the Missoula 
campus, for seamless access to electronic 
resources.  The Director of Library Services 
also serves on the ASCR On-line Education 
Subcommittee (5.E.2).  
 
The Library regularly and systematically 
evaluates resources and services through 
statistical monitoring, annual assessment 
activities, targeted studies, and surveys. 
Throughout the decade, the Library has 
consistently collected statistics on its 
resources and services and has used this 
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information to create monitors.  These 
monitors are reported on and summarized in 
Semester Reports and Annual Reports and 
are tracked from year to year.  Some of these 
monitors are used in the program’s 
Assessment Reports.  Semester and annual 
Assessment Reports are the most concrete 
evidence that the Library systematically 
evaluates its services, as the adequacy of the 
collection and the use of the resources and 
services are all items that are monitored in 
the assessment.  Suggested actions for 
improvement from Assessment Reports are 
incorporated into subsequent semester or 
year’s goals. 
 
The Library also conducts targeted studies 
using benchmarks. For example, 
benchmarking the size of our materials 
budgets against those of similar colleges 
confirmed that the materials budget was 
small.  A similar comparison was done on 
the actual size of the collections. As a result 
of these studies, enlarging the collection 
became a program budget priority, and a 
core collection budget was requested 
annually beginning Spring 2007 and again 
through a Campus Initiative in Spring 2008.  

 
Funding for materials purchases has 
increased, especially in the first half of the 
decade, and the collection has doubled in 
size from 2002 to 2008, partly supplemented 
by donations and acquisitions from other 
libraries.   
 
Another targeted study tracked the impact of 
new furnishings on use of the library space. 
Though only a study of 6 months, there 
appeared to be a significant increase in use 
of the Library as a place to study, read, and 
relax.  
  
The Library uses various evaluation 
activities (assessments plans, surveys, 
advisory board meetings, committee 
reviews, statistical monitoring, Noel Levitz 
Student Satisfaction Inventory, self-study, 
etc.) to identify areas for improvement.  A 
list of changes/improvements that were 
implemented as a result of assessment 
activities demonstrates that the Library uses 
the results of evaluation to improve the 
effectiveness of services and resources 
(5.E.3).  
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Strengths and Achievements: 
 

• The quality and professionalism of the staff of the library including the work study staff. 

• The collection supports the programs. 

• Electronic databases add a great deal to the library's offerings.  
• The information on the web pages, including the information to patrons about services 

and research. The use of the library for cultural and artistic programs.  
• The facility -- space, light, inviting, comfortable, quiet. 
• Well organized and administered -- staff is able to do much with limited human/fiscal 

resources. 

Challenges and Plans for Improvement: 
 

• Small core collection which will be expanding as a new funding source has been created 
through a student fee. 

• Inadequate staffing levels for sustained quality service to students--need more trained 
personnel and less reliance on work study students. Positions are being requested for the 
2010-2011 academic year. 

• Development of a collection that is responsive to reading for enjoyment. In Fall 2009, 
pleasure reading book were added to the collection.  

• Expanded hours during academic semester weekends is a struggle due to staffing, but 
hopefully will be addressed with additional positions. 

• Lack of comprehensive information literacy instruction curriculum component/program 
is being discussed with the General Education department in hopes of developing a plan 
for improvement which may include a formal course and informal training sessions. 
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Standard 6 -  Governance and Administration     
 

 
 
UM-Helena is a part of the Montana 
University System (MUS) which is 
governed by a seven member Board of 
Regents (BOR).  The Regents are appointed 
by the Governor and create policies and 
procedures that all campuses of the MUS 
must follow. The Commissioner of Higher 
Education is appointed by the BOR and 
serves as the Chief Executive Officer of the 
MUS.  The Office of the Commissioner of 
Higher Education (OCHE) serves as the 
liaison between the BOR and the campus 
units.  The MUS is made up of the campuses 
of the University of Montana, the campuses 
of Montana State University and the 
community colleges.  UM-Helena falls 
under the University of Montana umbrella, 
although is designated as a “stand-alone” 
College of Technology.  Essentially what 
this means is that UM-Helena has a fair 
amount of autonomy, is separately 
accredited and is structured in itself as a 
whole campus; however, the Dean/CEO of 
UM-Helena reports to the UM-Missoula 
President and certain services and 
infrastructure (ie. legal counsel, student 
information system) are provided through 
the University of Montana campus.  
  
UM-Helena maintains a governor-appointed 
Executive Advisory Council that has no 
governance authority but is actively engaged 
in working with the College to strengthen 
community connections.  Each program area 
also works with appropriate business, 
industry and community members in an 
advisory capacity. 

 
Standard 6.A Governance System 
 
UM-Helena is part of the Montana 
University System (MUS). The MUS is 
governed by the Board of Regents (BOR), 
which has a comprehensive set of bylaws 
and a policy manual that describes its role 
and responsibilities to the institution.  As a 
College of Technology, UM-Helena is not 
often specifically mentioned in BOR policy, 
but as a part of The University of Montana 
system it follows the guidelines set forth for 
UM in BOR policy (6.A.1).   
 
The governance system’s official documents 
clearly dictate the role of the governing 
board (BOR), but speak very little to the 
administrators, faculty, staff and students in 
relation to their respective roles at a College 
of Technology.  UM-Helena does act in 
accordance with BOR policy as it applies.  
However, for further clarification, the roles 
of these respective elements are defined in 
specific documents.  Administrators’ roles 
are clearly defined by their approved job 
descriptions, faculty roles are clearly defined 
by the Collective Bargaining Agreement and 
Faculty Handbook, staff roles are clearly 
defined by their respective job descriptions 
and student roles are clearly defined in the 
catalog and Student Handbook.  UM-
Helena’s mission statement and the core 
value statements direct the actions of all the 
members of the institution (6.A.2).   
 
The Board of Regents, per policy 201.7, By-
Laws, makes provisions for the 
consideration of faculty, students, and staff 
views and judgments at bimonthly meetings 
held on campuses throughout the state;  the 
policy states: 
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“When an action item, other than a consent 
item for which no objections has been made, 
is called up on the agenda, the sponsoring 
regent, campus of representative of the 
commissioner’s office shall present the item, 
the chair will invite comment from citizens, 
students, faculty staff, administrators and 
anyone else in attendance, followed by 
questions from the regents. The sponsor will 
then have the right to respond. The item may 
be acted upon by the regents at that time, or 
action may be delayed until after other 
action items have been presented. Items 
presented may be altered or amended, but 
not in such a manner as to change the 
original topic or subject.” 
 
The BOR meetings are open to the public 
and provide time during each session for 
public comment (6.A.3). 
 
The role of the BOR is clearly outlined 
through its committee responsibilities, 
which all relate to individual campus 
administration.  System policies, 
regulations, and procedures are clearly 
defined in the policies and procedures 
manual of the BOR (6.A.4).   
 
Standard 6.B Governing Board 
 
Policy 201.7 dictates the membership of the 
BOR. According to Article II of the Bylaws 
membership is made up of the following:
 “The board consists of seven 
members appointed by the governor and 
confirmed by the Senate. Not more than four 
may be from one congressional district and 
no more than four may be affiliated with the 
same political party. One of the members of 
the board shall be a student appointed by the 
governor who is registered full-time at a unit 
of higher education under jurisdiction of the 
board. The length of the term of the student 
member shall be not less than one year and 
not more than four years. The student 

membership shall not be subject to 
congressional district nor the political party 
constraint mentioned above. Appointed 
members’ terms are seven years. Vacancies 
shall be filled for the remainder of the 
unfilled term. This policy is posted for the 
public in the BOR bylaws (6.B.1). 
The BOR conducts its meetings according to 
Robert’s Rules of Order and further explains 
that a quorum must be present for any 
business conducted to be official.  BOR’s 
guidelines define a quorum as a majority of 
appointed members of the Board being 
present (6.B.2).   
 
BOR policy 210.7, By-Laws, clearly defines 
the duties, responsibilities organizational 
structure and operating procedures of the 
governing Board.  In addition, the Code of 
Expectations outlines the ethical conduct 
requirements (6.B.3).   
 
In the MUS, UM-Helena is an affiliated 
campus of the University of Montana, and 
the Dean/CEO of UM-Helena reports 
directly to the President of the University of 
Montana-Missoula.  The Chief Executive 
Officer of the University of Montana system 
is appointed by the BOR under policy 205.1, 
which states: 
“Presidents of the units of the Montana 
university system shall be appointed by the 
board of regents on recommendation of the 
commissioner of higher education and the 
advice of the search and screening 
committee. The commissioner of higher 
education may authorize the hiring of a 
qualified search consultant to assist with the 
search.” 
 
Under BOR policy 705.2, the President of 
the University of Montana is annually 
evaluated in the spring of each year.  In 
conjunction with this, the President of the 
University of Montana evaluates the 
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Dean/CEO of UM-Helena on a yearly basis 
as well (6.B.4). 
 
The BOR approved UM-Helena’s current 
mission in January 2001 and reviews the 
mission of the institution every three years 
in accordance with BOR Policy 219.  
Policy 303.1 dictates how institutions 
approve any new programs. This policy 
applies to all Associates degrees and 
Certificates that are more than 30 credits. 
Programs with 30 or fewer credits do not 
need to be approved by the BOR, but they 
do need to be filed with the Office of the 
Commissioner of Higher Education.  
Programs go through an internal review 
through the assessment process every year. 
They are required to submit a program 
review to the BOR once every seven years 
in accordance with Policy 303.3. These 
reports are submitted to the BOR through 
the Associate Dean of Academic Affairs 
Office and reviewed at the November 
meeting (6.B.5).  
 
 
In accordance with policy 705.1, the BOR 
conducts a self-study every 3 or 4 years. The 
policy also dictates that the Commissioner 
of Higher Education and the Board “shall 
participate in a comprehensive joint-review 
process conducted by external consultants” 
once every five years.  
 
The BOR meets regularly every other 
month. These meetings rotate throughout the 
university system and they are posted on the 
BOR website (www.mus.edu). The 
frequency of the meetings allows the 
policies to be reviewed or revised in a timely 
manner. The meetings are attended by 
representatives from all MUS campuses and 
are open to the public (6.B.6).  
 
UM-Helena reflects traditional higher 
educational structure, having three divisions: 

Academic Affairs, Student Services and 
Business Services.  These divisions are the 
responsibility of chief officers.    These 
officers answer directly to the Dean/CEO of 
the institution.  The Board of Regents grants 
UM-Helena, as well as every other 
institution within the MUS, autonomy in 
matters of organization and staffing.  
However, the Board does have final say with 
respect to the personnel budget.  In this way, 
the governing Board has ultimate approval 
of organization and staffing (6.B.7).   
 
The annual budget is approved by the BOR 
consistent with policy 201.7 article seven, 
which identifies the responsibilities of the 
Administrative, Budget and Audit Oversight 
Committee. This committee establishes, 
among other items, timelines for budget 
requests, criteria for budget priorities, 
formats for budget submissions, and reviews 
and recommends building and capital 
priorities and requests.  
 
According to policy 930.1, the Board is only 
required to review audit reports “when the 
report contains a conclusion that there may 
have been a violation of institutional or 
system policy or of state or federal law”.  
Periodic audits are performed by the State 
through the Internal Auditor’s Office 
(6.B.8).   
 
BOR policy 320.2 requires that UM-Helena 
notifies OCHE of accreditation status.  The 
self-study is submitted to OCHE, along with 
any other accreditation reports. All site visits 
are reported to OCHE, as well as any 
findings from those visits (6.B.9).  
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Standard 6.C Leadership and 
Management 
 
The Dean/CEO of UM-Helena is a full time 
position whose primary responsibility is the 
leadership and administration of the 
institution. Currently, UM-Helena’s 
Dean/CEO is Dr. Daniel Bingham, who has 
served in this capacity since 2005 (6.C.1). 
 
 UM-Helena’s administration consists of the 
Dean/CEO, the Associate Dean of Academic 
Affairs, the Assistant Dean of Fiscal and 
Plant, the Assistant Dean of Student 
Services and the Executive Director of 
Academic and Workforce Development.  
The Dean/CEO has ultimate responsibility 
for the institution and directly supervises the 
other four members of the Leadership Team 
as well as a position in Human Resources 
and the administrative assistant to the 
Dean/CEO.  The Associate Dean of 
Academic Affairs is responsible for all 
academic programs, the Library, the 
Registrar’s Office and the Academic Affairs 
Office.  Currently, 40 full-time positions 
report directly to the Associate Dean. 
Adjunct instructors are also supervised by 
this position.  The Assistant Dean of Fiscal 
and Plant is responsible for facilities, 
business services and information 
technology. This position currently has four 
direct reports. The Assistant Dean of 
Student Services is responsible for all 
student support areas and has seven direct 
reports. The Executive Director of 
Academic and Workforce Development is 
responsible for workforce development and 
Continuing Education and has three direct 
reports. 
 
The behavior of all college employees is 
governed by state policy in “Code of Ethics: 
Standards for State Employees”. This policy 
is restated in BOR policy section 700.  UM-
Helena, as part of the larger University of 

Montana system, follows UM-Missoula’s 
policy 406.2 Ethical Standards of Conduct 
(6.C.2).  
  
Based on individual job responsibilities, 
UM-Helena has defined and established the 
qualifications necessary to function at a high 
level.  These qualifications include but are 
not limited to providing effective 
educational leadership and management. 
The Dean/CEO holds a PhD from The 
University of Texas-Austin’s Community 
College Leadership Program.  He has over 
twenty years technical instruction and 
administrative experience. The Associate 
Dean of Academic Affairs has been in 
college administration for 12 years and has 
nine years experience in the classroom.  This 
individual holds a Master of Arts in 
Anthropology from Iowa State and was an 
Administrative Fellow at Harvard 
University.  The Assistant Dean of Fiscal 
and Plant is a Certified Public Accountant 
and has over 21 years of accounting 
experience, with five of that being in 
administration. The Assistant Dean of 
Student Services has 10 years of experience 
in student and enrollment services and holds 
a Master of Arts degree from Cal State-
Fullerton.  The Executive Director of 
Academic and Workforce Development has 
a Master of Education degree, and twelve 
years of higher education and industry 
experience. 
 
The Dean/CEO is evaluated annually by the 
President of the University of Montana 
System, which includes feedback from UM-
Helena employees.  All other administrators 
are evaluated by the Dean/CEO on an 
annual basis.  For all administrators, the 
evaluation process includes supervisory 
observations as well as self evaluation and 
peer evaluations.  Administrators are 
evaluated on leadership, fiscal management, 
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personnel administration, and diversity 
(6.C.3).  
 
Currently, UM-Helena does not formally 
engage in development or fundraising 
activities.  However, UM-Helena does 
engage in institutional relations.  These 
mainly revolve around building community 
and business relationships as well as raising 
the community’s awareness of the 
institution.  The particular relationships 
identified are guided by the mission of the 
institution.  For example, the Dean/CEO sits 
on the board of the local Chamber of 
Commerce, and the Executive Director of 
Academic and Workforce Development sits 
on the board of the local economic 
development corporation and is a member of 
the local building industry association.  
These memberships connect UM-Helena 
directly to business and industry served by 
its programs.  UM-Helena seeks a variety of 
ways to inform the community about the 
institution, its programs and activities 
through its webpage, quarterly newsletters, 
print ads, radio and outdoor advertising 
(6.C.4). 
 
UM-Helena’s Leadership Team meets 
regularly and tracks all matters brought to 
their attention, removing items from the 
agenda only when they have been 
successfully resolved.  In this way, critical 
decisions are addressed quickly and open 
items do not get forgotten, allowing for 
smoother running of the institution (6.C.5).   
 
Administrators meet on a regular basis with 
their departments. These meetings help 
facilitate working relationships within the 
department and serve as a conduit for 
information passing in and out of leadership. 
Leadership meeting minutes are posted on 
the website and emailed to all campus 
members.    
 

All-Campus meetings are also held regularly 
during the academic year hosted by the 
Dean/CEO. These meetings typically 
address the institution as whole and are not 
focused on any particular departmental 
concerns. 
 
In order to improve coordination and 
communication between departments, a 
representative from Academic Affairs 
attends one monthly Student Services 
meeting and a representative from Student 
Services attends one monthly Academic 
Affairs meeting (6.C.6).    
 
UM-Helena does not have a coordinated 
effort for institutional research. All areas 
have been charged with using data to drive 
decisions, but a significant gap has been 
identified in this area.   Institutional 
Research efforts are done for activities such 
as IPEDS and Retention.   
 
The institution struggles with not having a 
centralized office or person for institutional 
research; as a result, information is hard to 
come by and is often duplicated.  It is 
expected that the College Council may 
provide a place for requests for information 
to be housed and so create a centralized 
location for information, or at least 
information requests (6.C.7).  
 
UM-Helena follows all UM-Missoula 
policies for appointment, evaluation, 
retention, promotion, and/or termination of 
administrative and staff personnel. The 
policies are clearly posted on the UM-
Missoula Human Resources website at 
http://www.umt.edu/hrs/ (6.C.8). 
 
Administration and staff has stabilized over 
the last five years.  The leadership team 
consists of administrators that have come to 
these positions all in the last six years and so 
there has been time necessary for the team to 
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gel completely as it is now.  Compensation 
packages seem to be of the quality to attract 
appropriate staff (6.C.9). 
 
Standard 6.D – Faculty Role in 
Governance 
 
The role of faculty in the institutional 
governance, planning, budgeting, and policy 
decisions has evolved most significantly 
over the last 3 years. Most evident is the 
creation of the Faculty Senate in 2006.  
Faculty are members of the Budget 
Committee as well as the Academic 
Standards and Curriculum Review 
Committee, which deal with budgetary and 
academic policy decisions.  All faculty are 
also given the opportunity to provide input 
on non-academic policies before final 
approval through institutional review.   
 
Standard 6.E – Student Role in 
Governance 
 
Student Senate is the student governance 
body at UM-Helena. The Student Senate 
bylaws clearly state the role of students in 
governance, planning, budgeting and policy 
development. Student Senate meetings are 
publicized on the campus reader boards and 
in the campus newsletter, Information 
Express.  All students are welcome at 
Student Senate meetings.   

 
Students also participate in committees such 
as Academic Standards and Curriculum 
Review, The College Council and a variety 
of hiring committees. 
 
Any changes in student fees must go 
through Student Senate to ensure student 
input regarding decisions with fiscal 
implications.  
 
UM-Helena follows institutional Policy 
400.3 on Sexual Harassment and 400.5 on 
Non-Discrimination.  There is also a 
statement of non-discrimination for students 
in the catalog (Policy 6.1) 
 
UM-Helena does have Collective 
Bargaining Agreements with Faculty and 
Staff.  Representatives from all areas of the 
campus were involved in the self-study, 
including individuals who are members of 
the CBA.  Faculty union members and 
Leadership meet regularly through the Labor 
Management Committee to discuss 
implications of CBA issues on the quality 
and effectiveness of the institution. (Policy 
6.2) 
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Strengths and Achievements: 
 

• Committed administrative team who are appropriately qualified and consistently 
evaluated. 

• Policies are developed and followed at each level of the governance system 
• Affiliation with The University of Montana system 

 

Challenges and Plans for Improvement: 
 

• Although available, complete awareness of policies and procedures among faculty and 
staff is lacking.  Efforts to communicate these practices more often will occur in both 
written and oral form 

• Academic infrastructure does not allow for adequate delegation of faculty supervision. 
Discussions are occurring to address this issue that may include using faculty more for 
adjunct supervision and adding another level of academic administration such as Division 
Chair. 

• Lack of specific policies for Colleges of Technology at the Board of Regents level has 
been communicated to the Commissioner’s Office. 

• Leadership inconsistencies prior to 2005  
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Standard 7 – Finance  ____________________________
 

 
 
UM-Helena College of Technology is a 
component unit of the University of 
Montana for accounting purposes.  This 
means that the financial activity for the UM-
Helena College of Technology is included in 
the financial statements for the University of 
Montana campuses which include the 
University of Montana in Missoula, Western 
Montana College in Dillon, Montana Tech 
in Butte and the Helena College of 
Technology.  To facilitate the creation of the 
joint financial statements for the UM 
campuses, all of the campuses use the same 
Banner Finance software and same chart of 
accounts to record our financial activity.  
UM-Missoula houses and maintains the 
Banner software and the hardware to operate 
the system.  
 
The University of Montana campuses are 
also a component unit of the Montana 
University System and as such must be 
included in the State of Montana’s 
Comprehensive Annual Financial Report 
(CAFR).  To facilitate this reporting the 
information from the University Banner 
system must be loaded into the State of 
Montana’s accounting system referred to as 
“SABHRS”.  The data loads are done on a 
nightly basis throughout the fiscal year.  The 
State of Montana maintains all the software 
and hardware for the SABHRS system.  

  
The State of Montana has created the 
Montana Operations Manual which details 
the financial policies and procedures for the 
State of Montana and the component units.  
It is these policies and procedures that 
provide the basis from which the Montana 
University System and campuses formulate 
their specific financial policies and 
procedures.  UM-Helena has taken the 
position of adopting the policies and 
procedures of UM-Missoula except in those 
rare cases where it makes more sense to 
have a campus specific policy or procedure.   
 
The system of connectivity to the larger 
campuses and to the State of Montana is 
both the greatest strength of the financial 
system and an occasional weakness.  By 
being connected to such a large system UM-
Helena has access to experts in areas that 
could not necessarily be financed separately.  
The human networking and sharing of 
information allows UM-Helena to focus on 
the daily operational needs of the campus 
instead of spending large amounts of the 
time researching and developing policies 
and procedures that exist elsewhere.  
However, there are occasions when being 
the smallest campus in the system means 
that specific realities are over looked by the 
larger campuses.  Fortunately, when that 
happens UM-Helena has been able to 
develop and get acceptance for campus 
specific policies and procedures that work. 
 
Another benefit to UM-Helena of being part 
of the larger system is the financial savings 
accrued by not having to pay the full costs 
of the services received.  UM-Helena 
contributes to the overall costs of 
maintaining the Banner system but that cost 
is minimal when compared to operating a 
standalone system.  This hard cost savings 
and the soft cost saving of having access to 
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experts in a variety of fields puts UM-
Helena in the position to focus more 
resources on the service of students and less 
on administrative overhead. 
 
Standard 7.A – Financial Planning 
   
UM-Helena has the responsibility to create 
balanced budgets for all funds including:  
current operating funds, auxiliary funds, 
restricted funds, designated funds, plant 
funds, endowment funds, agency funds and 
loan funds.  The internal allocation of funds 
is at the discretion of the UM-Helena 
Leadership Team (Dean/CEO, Associate 
Dean of Academic Affairs, Assistant Dean 
of Fiscal and Plant, Assistant Dean of 
Enrollment Services and Executive Director 
of Academic and Workforce Development) 
based on recommendations made by the 
internal Budget Committee.  The Budget 
Committee recommendations are based on 
the strategic needs of the campus.  Partial 
funding of the Montana University System 
is authorized through the Legislature of the 
State of Montana as a lump sum amount to 
the Board of Regents (BOR) for the 
Montana University System (MUS). The 
Board of Regents authorizes the overall 
budgets for each campus to spend based on 
the annual operating budgets created by each 
campus.  This process is facilitated through 
OCHE by the Deputy Commissioner for 
Fiscal Affairs/Chief of Staff (7.A.1).   
 
The Board of Regents of the Montana 
University system establishes a system-wide 
strategic plan from which all campuses base 
their strategic plans.  UM-Helena’s financial 
planning revolves around the institutions’ 
Strategic Plan.  Resource allocation needs 
are directly connected to identified and 
stated directives.  Biennial budget planning 
for FY2010 and FY2011 began in fall of 
2007 and is now complete.  Planning for 

FY2012 and FY2013 began in the fall of 
2009.   
 
Long range campus building needs are 
outlined in the Campus Master Plan.  
Requests for funding for buildings and 
deferred maintenance are submitted 
biennially to the Board of Regents where 
they are included in a prioritized listing for 
all the MUS campuses.  The MUS listing is 
submitted to the biennial Legislature for 
consideration.  The MUS also has the ability 
to issue bonds for capital projects.  Capital 
funds are received through the Legislature or 
through the issuance of bonds or other debt 
instruments (7.A.2).   
 
UM-Helena instituted a new budget process 
for fiscal year 2006.  This change came 
about to better manage finances as well as 
increase transparency in the process.  Prior 
to the change, budgets were presented to the 
Dean/CEO and a fiscal officer on an 
individual basis.  In the new committee 
system, budgets are peer reviewed and 
discussed.  The new system also uses a zero-
based budget process.  After a thorough 
review the Budget Committee makes 
recommendations to the Leadership Team 
for final approval.  The approved budget is 
distributed at the beginning of each fiscal 
year to the campus through the Business 
Office.  All budget policies and processes 
are available through the Business Office 
and the shared internal drive.   
 
When the need to alter a budget within a 
fiscal year is identified, a reallocation 
request must be approved through 
Leadership and is placed on the agenda of 
the ensuing weekly Leadership meeting 
(7.A.3). 
 
When it is deemed necessary to incur debt 
for capital outlay purposes, UM-Helena 
must first receive approval from the Board 
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of Regents.  In addition, UM-Helena is part 
of the UM system and its Debt Service 
Committee, which reviews all new financing 
approvals.  The Debt Service Committee is 
comprised of representatives from each of 
the UM campuses.  The Debt Service 
Committee insures that all obligations are 
repaid in a timely manner.  All debt is 
disclosed in the Financial Statements and 
presented in an annual report the Board of 
Regents. 
 
All debt is disclosed in the Financial 
Statements.  An independent auditing firm, 
chosen by a competitive bid process, audits 
bond indebtedness every year.  Bond 
payments are made from pledged revenue 
sources derived from auxiliary operations 
and student fees.  As a result, there is no 
depletion of resources for educational 
purposes due to bond payments (7.A.4). 
 
Standard 7.B –Adequacy of Financial 
Resources 
 
UM-Helena revenue sources include general 
tuition dollars, State Appropriated funds 
based on FTE, state appropriated one-time-
only funds (special funding), student fees, 
sales and service fees, investment returns 
and grants.  In the past 4 years, attempts to 
secure funding through grants, collaborative 
efforts and industry support have increased 
tremendously (see attached table).  Although 
enrollment has grown at a higher rate than 
funding streams, UM-Helena has proven 
successful at not only maintaining the level 
of service to its students, but also has 
increased the types of services offered.   
 
UM-Helena has also increased access to 
courses, increased course offerings and 
improved facilities.  Thus, the funds have 
been managed to provide adequate support 
although more funding would result in better 

and more varied support for all programs 
and services already in place (7.B.1).   
 
Adequate resources are available to pay 
short- and long-term debt.  Debt service 
payments are made from net revenues 
generated through pledged auxiliary 
services.  The quality of the educational 
programs is not adversely affected as the 
payments are not made from operating 
budgets.  Adequacy of resources for debt-
service requirements is monitored through 
annual audits and reporting of pledged 
revenues and expenditures.  History of 
Borrowing is provided in the financial 
statements and other records.  Debt-service 
schedules for bond payments are provided in 
the indenture and are maintained in the 
Business Office for the lifetime of the debt.  
Annual debt-service requirements are 
published in the footnotes of the financial 
statements (7.B.2).   
 
UM-Helena maintains financial stability by 
being neither too risky nor being overly 
dependent on investment returns.  All 
financial statements show a history of 
financial stability.  Audited financial 
statements are consolidated for all units of 
University of Montana.  Standard 7 tables, 
IPEDS, and unaudited supplemental 
information for UM-Helena provide 
evidence of financial stability.  No current 
deficits and a history of clean audit opinions 
indicate financial stability (7.B.3).  Negative 
fund balances must be reported to the BOR 
per Policy 901.11.  Negative cash balances 
in sub funds are not allowed for a period 
longer than seven days per state law: 
Section 17-2-107(7), MCA, requires each 
unit of the university system to maintain a 
positive cash balance in its higher education 
funds.  A fund or subfund may carry a 
negative cash balance for no more than 
seven working days; transactions may not be 
processed in the fund. 
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All transfers have been made within 
guidelines identified in the Montana 
Operations Manual Volume II Chapter 5000.  
Inter-fund borrowing is approved by OCHE 
and the State Department of Administration.  
UM-Helena follows Governmental 
Accounting Standards Board (GASB) and 
College and University Business 
Administration (CUBA) reporting 
requirements. 
 
The Assistant Dean for Fiscal and Plant 
approves all major transfers.  UM-Helena 
follows several sets of guidelines for 
recording and classifying transfers and inter-
fund borrowing including GASB, CUBA, 
BOR Policies and Procedures, Manual 
Codes Annotated (MCA) and the 
Administrative Rules of Montana (ARM).  
Internal and external audits provide checks 
that guidelines and procedures are followed 
(7.B.4).   
 
The adequacy of financial resources is 
demonstrated in published financial reports, 
including financial statements, budgets and 
audits.  Academic programs requiring 
consumables for educational purpose charge 
a BOR-approved fee to the students 
enrolled.  BOR Policy 940.12.1 covers this 
issue.  This supplemental money, coupled 
with the general operating budgeted funds, 
provides adequate support for specialized 
programs (7.B.5).   
 
UM-Helena utilizes a variety of financial aid 
sources including Federal and State 
programs, institutional scholarships, tuition 
waivers both statutory and discretionary as 
well as private scholarships and other 
funding streams.  (See attached list.)  BOR 
policy 940.13 governs the awarding of 
tuition waivers and establishes limits on the 
total waivers available by type.  Annual 
reports are submitted to the Board of 
Regents that detail by type of the value of 

waivers granted in the prior year.  Fee 
waivers are included in the annual budgets 
submitted to the Board of Regents for 
approval.  The University submits the Fiscal 
Operations Report and Application to 
Participate (FISAP) for University based 
financial aid programs to the Federal 
Government annually.  This report is used to 
detail the prior year’s expenditure to the 
Federal Government and request funding for 
the future year (7.B.6). 
 
UM-Helena retains a two percent reserve in 
the General Operating Budget to assure 
coverage of unexpected changes in revenue 
or expenses and to comply with BOR 
guidelines (7.B.7). 
 
UM-Helena operates three primary auxiliary 
operations:  Bookstore, Food Service and 
Parts Sales.  The Bookstore is 100% self-
funded. The Food Service and Parts Sales 
are supported by general operating funds 
because of the support they provide to the 
educational mission of the campus (7.B.8). 
 
Standard 7.C – Financial Management 
 
Operating budgets reflecting actual 
expenditures for the previous year with the 
projected current year are submitted 
annually to the Board of Regents.  A report 
is made annually to the Board of Regents 
regarding long-term and short-term loans, all 
outstanding debt, negative fund and/or cash 
balances. 
 
Audit reports, including those for revenue 
bonds are reviewed with the Dean/CEO.   
Audit opinions are reported to the Board of 
Regents.  Any recommendations made in 
audits are responded to by the Assistant 
Dean for Fiscal and Plant and the 
Dean/DEO.  A plan of corrective action is 
developed following the issuing of the 
report.  During an audit review, auditors 
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review progress on addressing previous 
audit recommendations.  The Dean/CEO 
brings major financial and administrative 
matters to the Board of Regents for their 
review and approval (7.C.1).   
 
All fiscal operations are centralized under 
the Assistant Dean for Fiscal and Plant, who 
reports directly to the Dean/CEO.  The 
Assistant Dean for Fiscal and Plant is a 
Certified Public Accountant with 25 years 
experience in finance, 5 of those at UM-
Helena in the finance area.  The Assistant 
Dean for Fiscal and Plant oversees the 
Business Office, which is comprised of an 
Accounting Manger, two Accounting 
Technicians and a Cashier that perform all 
the accounting functions for the college 
including:  accounts receivable, accounts 
payable, cashiering, purchasing, accounting, 
reporting, payroll, recharges, investing, 
property management, and grant accounting.  
All employees in the Business Office are 
hired through UM-Missoula job description 
guidelines, which specify the skills and 
certifications necessary for employment.  
The Assistant Dean for Fiscal and Plant is 
directly responsible for budget development, 
monitoring, and reporting (7.C.2). 
  
Expenditures and revenue are recorded in 
Banner, the University’s Administration-
Finance-Accounting System.  The Banner 
System is audited by the Legislature Audit 
Division of the State of Montana.  All 
revenues and expenditures are subject to the 
same laws, policies and procedures.  
Revenues and expenditures are grouped and 
reported by funds.  All funds, including 
financial aid funds, are subject to audit by 
the Legislative Auditor’s Office.  Revenues 
and expenditures are controlled through a 
process of budget center approval, 
supervisory review, budgetary and internal 
controls, and adherence to federal, state, 
local, Board of Regents, and University 

laws, policies, and procedures.  The 
Business Office Procedures guide is updated 
regularly to provide guidance to financial 
managers regarding the proper accounting 
and expenditure of funds (7.C.3). 
 
UM-Helena has centralized cash collection 
sites located at the bookstore, food service, 
parts sales and the main cashiers office.  
UM-Helena follows the Montana Operation 
Manual volume 2 chapter 1200.a with 
regard to cash collections.  UM-Helena 
invests its funds in accordance with State 
policies, and directs investments through the 
State Board of Investments or Bond Trustee.  
The Business Office Procedures guide 
provides guidance to the College for cash 
management procedures (7.C.4).   
 
UM-Helena accounting records are 
processed through the Banner accounting 
system.  The system has been designed to 
make it possible to present financial 
statements in compliance with Generally 
Accepted Accounting Principles (GAAP) as 
well as Governmental Accounting Standards 
Board (GASB).  The College follows 
guidance in GASB 35, which substantially 
modified the previous financial reporting 
model.  The College maintains its 
accounting system and prepares its financial 
statements in accordance with the guidelines 
established by College and University 
Business Administration, as published by 
the National Association of College and 
University Business Officers.  Adjustments 
are made to comply with GAAP.  The 
accounting system is audited by the 
Legislative Auditor’s Office (7.C.5). 
 
UM-Helena’s funds are subject to 
governmental audit performed by the 
Legislative Auditor’s Office.  Title IV 
financial aid program monies may be 
audited by the Federal Government.  
Independent audits, contracted by the 
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Internal Audit Office in Missoula, are 
performed for revenue bonds (7.C.9).  
Financial aid funds are included in the 
regular audits by the Legislative Audit 
Division (7.C.10). 
 
UM-Helena has a well-established system of 
internal controls dictated by the Montana 
Operations Manual Vol. 2, University of 
Montana-Missoula policies and procedures 
as well as UM-Helena’s Business Office 
Operations Guide.  Internal audits are 
intermittently conducted by the University 
of Montana-Missoula.  Surprise cash counts 
are performed periodically at cash collection 
points.  Internal controls are updated as 
system procedures are added, deleted or 
modified.  Particular attention is given to 
maintain adequate separation of duties 
where appropriate to protect the institution’s 
fiscal integrity (7.C.11).   
 
Audit recommendations are addressed and 
responded to by the Dean/CEO and the 
Assistant Dean of Fiscal and Plant.  The 
Dean/CEO and the Assistant Dean of Fiscal 

and Plant take every opportunity to work 
with the auditors to remedy the sources of or 
find solutions to the audit recommendations 
(7.C.12.).  Audit reports are available for 
review by the Northwest Commission on 
Colleges and Universities on the State’s 
Legislative Audit Division web site 
(7.C.13). 
 
Standard 7.D – Fundraising and 
Development 
 
UM-Helena follows BOR and UM-Missoula 
policies with regards to the acceptance of 
donations in any form (7.D.1). Endowment 
funds are under the administration of the 
Assistant Dean of Fiscal and Plant.  All 
investments are maintained by the Montana 
State Board of Investments on behalf of 
UM-Helena.  These items are recorded in 
the financial records of UM-Helena in 
accordance with Generally Accepted 
Accounting Procedures.  Awards of these 
funds are overseen by the Director of 
Financial Aid (7.D.2). 

 
 
Strengths and Achievements: 
 

• Support from The University of Montana system 

• Well-defined guidelines, rules and regulations 

• Efficient internal zero-based budget process 

Challenges and Plans for Improvement: 
 

• Funding resources are limited and so efforts are being made through the Grants 
committee and other areas to identify new funding streams.  Administration also 
continues to maximize efficiency by using assessment data to drive decisions. 

• Ability to advocate for a small campus’ needs at a state level remains a challenge, but 
efforts will continue to allow UM-Helena’s voice to be heard. 
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Standard 8 -  Physical Resources________________________ 
 
 

 
 
The importance of creating a positive 
learning environment through physical space 
is recognized at UM-Helena.  The College 
provides an accessible, learner-oriented and 
community friendly environment through its 
two campuses, Donaldson and Airport.  The 
Donaldson Campus hosts the primary 
student support services, transfer, 
professional and technical programs, the 
Library, and most administrative offices.   
 
The Airport Campus is home to the trades 
programs, the parts department and other 
administrative offices.  In the Fall of 2007, a 
renovation was completed on the Donaldson 
Campus which has had a significant impact 
on the physical space available for learning, 
community gathering and student support 
services.  It has also provided a “morale 
boost” to the campus with a renewed sense 
of pride and growth that has manifested 
itself in higher retention and enrollment 
numbers.  The Airport Campus is currently 
undergoing its renovation which will 
improve classroom and lab space for Trades 
programs and room for industry training.  It 
is believed that this physical improvement 
will also create the feeling of revitalization 
and positive growth experienced at the 
Donaldson Campus.  Approximately 42,000 

square feet will be added through these two 
renovations.  
 
As a technical college, equipment plays a 
key role in instruction and great efforts have 
been made to improve the access to 
equipment available in and out of the 
classroom. 
 
Standard 8.A – Instructional and Support 
Facilities 
 
In keeping with the institution’s mission and 
goals, UM-Helena recognized a need to 
enlarge its instructional facilities to meet 
increased demand.  Over the past several 
years, UM-Helena has embarked on an 
aggressive building expansion and 
renovation program that will better meet the 
educational needs of the community.  To 
help achieve student success, more physical 
space was targeted and achieved through a 
construction project beginning in Spring 
2005 and completed in 2007.  27,084 square 
feet were added to the campus which 
provided additional instructional space, 
established two state of the art science labs 
with attached storage areas, expanded the 
library, created a larger, more open student 
access center, added a lecture auditorium, 
increased office spaces for administration 
and support staff, provided a cubicle area for 
full time and adjunct instructors, and 
enhanced two new wiring closet areas for IT 
infrastructure with one housing the student 
use servers.  It also created space for four 
computer labs on the Donaldson Campus 
which allowed UM-Helena to cease using an 
off campus, rented facility and provide 
space for students, faculty, staff and 
community members under one roof.  The 
campus became more unified as a result of 
the renovation project. 
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At the Airport Campus a new automotive 
repair shop and a construction technology 
shop were added, with expansion made to 
the lab area in machine tool technology.  
Office spaces for instructors were also 
added, as well as classroom space and a 
computer access lab.  Currently, plans are in 
process for a new building project at the 
Airport Campus that will increase 
instructional space by 14,278 square feet.  
This project aims to create greater access to 
trade and technology programs, as well as 
provide space for industry training.  
 
Working with college advisory councils, 
community leaders and instructors, UM-
Helena has made use of their collaborative 
expertise in developing the project and the 
wise use of finite resources.  With the 
completion of the Airport Campus, UM-
Helena will have achieved a philosophical 
milestone in its evolutionary process from 
its Vocational-Technical high school roots 
to a comprehensive College of Technology; 
the new building will be a visual testament 
to the quality of education that can be 
obtained at UM-Helena. 
 
The current square footage breakdown is as 
follows: 

• Donaldson Campus 89,460 sq ft. 
• Airport Campus 76,247 sq ft. 
• Current classroom and lab space 

only (estimates): 
o Donaldson Campus  

40,879 sq ft. 
o Airport Campus  

            60,997 sq ft. 

To help provide unlimited and uninterrupted 
access for students, faculty and community 
visitors, both campuses now feature 54Mbps 
WI-FI capability in all areas of the 
buildings.  In addition to the wireless access, 
every room at the Donaldson campus is 
wired for 100 Mbps internet access.  Almost 
every area has wired capability at the 

Airport campus with the exception being the 
large shop areas (8.A.1).   
 
Facilities are assigned for instruction based 
upon a course’s pedagogy, necessary 
physical resources, technology needs, and 
enrollment capacity.  Courses that are 
lecture based take place in an environment 
designed to maximize the learning capability 
of the students; these classrooms provide a 
white board, plentiful desk space for writing 
and taking notes and are designed so that an 
instructor is able to be heard throughout the 
entire room.  Courses that require more 
hands on learning take place in classrooms 
where the necessary materials are present in 
a safe, spacious and secure environment.  
These types of instructional facilities include 
sciences labs, computer labs, nursing labs 
and all trades shops  (8.A.2).   
 
UM-Helena’s facilities are adequately 
furnished for both work and study.  The 
facilities have been recently upgraded and 
the renovation added new classroom space 
as well as space used for offices by faculty 
and staff and study for students.  Most 
classrooms are equipped with projectors, 
screens and speakers and some of them have 
smart boards installed.  The Student Center 
provides both faculty and students with a 
spacious, well lit room where individual 
work may be completed while also 
accommodating group projects as well.  
 
Students, faculty and staff have access to 
computers throughout the campus.  Faculty 
and staff have computers at their desks 
while students have access at both computer 
labs as well as computing stations in both 
the Library and the Access Center (8.A.3). 
 
Instructional facilities are maintained by a 
staff of 5.5 FTE.  In 2009-2010, a full-time 
maintenance supervisor will be hired to 
provide better management of the facilities 
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staff, which had been being supervised by 
the Assistant Dean of Fiscal and Plant.    
 
A maintenance schedule is created annually 
to ensure continuing quality and safety.  
This schedule is determined by visual 
inspection, faculty and staff input and 
proscribed maintenance requirements.  
Immediate concerns are addressed and 
prioritized as the needs arise and funding 
then becomes available.  
  
A half-time lab coordinator has been hired 
to manage the operational quality and safety 
of the science labs and to maintain the lab 
supplies and equipment (8.A.4). 
 
The aforementioned maintenance schedule 
addresses identified health and safety issues.  
Fire extinguishers, eye wash stations, 
showers, first aid kits, and other safety 
equipment items are inspected regularly. 
Fume hoods are installed and maintained in 
the chemistry lab. Fire drills are handled by 
the Facilities & Safety Committee and 
typically scheduled twice during the 
academic year.  Fire evacuation plans are 
posted in each room near the exit door(s).  
Each program is responsible for posting 
Material Safety Data Sheets in a readily 
accessible and conspicuous place in labs and 
shops.  UM-Helena Facilities & Safety 
Committee is responsible for overseeing that 
the MSDS sheets are kept up to date.  In 
addition, the Chemical Hygiene Plan, which 
provides direction for all matters of 
chemical safety and procedure, has been 
posted in a conspicuous and readily 
accessible place in each of the science labs. 
UM-Helena does have an emergency plan in 
place (Campus Emergency and Crisis 
Protocol Manual).  In summer 2009 a 
computer application was purchased and 
installed to track MSDS numbers more 
efficiently and regularly. 
 

UM-Helena conducted a self-evaluation of 
its physical facilities and programs during 
the Spring of 2006 to determine compliance 
with standards of the Americans with 
Disability Act.  The team was charged with 
surveying the physical barriers and 
developing a plan for their removal and 
examining access.  This self-evaluation was 
used to generate a list of barriers and plans 
to address them by UM-Helena.   
This evaluation is ongoing and UM-Helena 
continues to evaluate and insure that there 
are no physical barriers (8.A.5).   
 
Prior to Fall 2006, the Computer 
Technology program was taught at a rented 
off campus facility, which provided 
adequate lab, classroom and office space for 
its high enrollment.  As the enrollment 
tapered off and to be more fiscally 
responsible as well as to increase integration 
of the institution, this program was relocated 
back to the Donaldson campus.   
 
Currently the only program offered off-site 
is the Fire-Rescue program taught at The 
University of Montana- College of 
Technology in Missoula which is a 
separately accredited site.  The Department 
Chair of Fire & Rescue, located in Helena, 
works with the on-site Program Coordinator 
to ensure appropriate facility scheduling 
through the Missoula COT (8.A.6). 
 
Our current Dual Credit offerings, through 
partnership with area High Schools, allow 
students to garner college credit while 
attending high school.  These classes are 
conducted at the high school location.  All 
high schools currently offering Dual Credit 
meet the accreditation standard of the 
Montana Office of Public Instruction and 
Northwest Association of Accredited 
Schools. 
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UM-Helena offers two introductory 
computer courses at the Career Training 
Institute (CTI) through a Perkins Rural 
Reserve Grant.  CTI maintains an up to date, 
twenty station lab that is adequate for these 
types of courses and instruction.  The grant 
administrator, who is the Executive Director 
of Workforce Development, does periodic 
site visits as part of his management (8.A.7). 
 
 
Standard 8.B – Equipment and Materials 
 
UM-Helena has transitioned from a flat 
network to a segmented network, which 
helps separate traffic and enhances security.  
UM-Helena has added wireless network 
connectivity for all staff, faculty and student 
computers.  This allows for greater 
accessibility and increases productivity for 
all users. 
 
UM-Helena has increased from five to six 
computer labs during the recent renovation.  
The Access Center and Library also provide 
computer access for students.  A student 
server room for coursework purposed has 
also been added where all student switches 
and servers are house.  This allows students 
in certain fields the opportunity to work and 
learn in a more realistic environment. 
 
All computing equipment is purchased to 
sustain the programs offered at UM-Helena 
based on current industry standards.  UM-
Helena has increased the bandwidth to the 
internet by transferring from a wireless link 
(at approximately 22Mbps) to a fiber 
connection that is rated at 45 Mbps and this 
is a much more stable and reliable network.  
 
UM-Helena has four well equipped science 
labs.  The labs provide a modern inviting 
atmosphere, conducive to learning and 
collaboration.  The chemistry, life sciences 
and geology labs are wet labs, and the 

physics lab is a dry lab. Every lab contains 
sufficient and appropriate lab equipment and 
supplies to allow each student to participate 
in high quality, engaging laboratory 
experiences.    
 
Learning outcomes guide the selection or 
acquisition/purchase of instructional 
equipment through consultation with 
faculty.  Equipment access is based upon 
course delivery and program offerings.   
The Nursing department has two 
laboratories which house one simulation 
station. This simulation station includes a 
one-way window for faculty to observe 
students. Sim-man, Medi-man, Medi-kid, 6 
manikins from various manufacturers, OB & 
Pediatric specific manikins, and various 
DVD’s are available to students during 
regularly scheduled lab periods and 
simulation labs. Open labs with faculty 
support are scheduled each semester to 
enhance the learning of students. Each lab 
consists of 4 hospital beds with full medical 
equipment to simulate a patient room. 
Equipment includes IV poles and pumps, 
wall mounted sharps/glove compartments, 
mock O2 and suction wall panels, bedside 
stands and bedside tables. Teaching aids in 
each lab include TV monitors and overhead 
projectors (8.B.1). 
 
Each program, with oversight provided by 
the Facilities & Safety Committee, is 
responsible for conducting safety 
inspections of their labs and shops every 
semester in accordance with Montana safety 
regulations.   During these inspections, 
operating condition of items is determined, 
and, if necessary, those items are replaced or 
removed from active use.  The Lock out/Tag 
out Policy 600.4 governs this procedure. 
 
Additionally, UM-Helena maintains 
maintenance contracts for a variety of 
equipment including servers, boilers, 
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copiers, elevators and other instructional 
materials.  Certain programs include 
maintenance and repair of instructional 
equipment as part of the curriculum.  For 
example, the Diesel Maintenance Practices 
course performs annual inspection and 
repair of heavy equipment used in the Diesel 
and Construction programs.   
 
UM-Helena manages all electronic 
equipment on a rotating schedule to ensure 
that machines are kept current with industry 
capability.  The computer labs are on a three 
to four year rotation when funds are 
available.  Faculty and staff computers are 
on the same three to four year rotation 
schedule.  Servers are replaced on a five to 
seven year rotation schedule.  The plan calls 
for replacing two servers every two years or 
on an as needed basis. 
 
The IT department inventories all non-
instructional electronic equipment on 
campus.  All other material is inventoried by 
program.  This has not occurred consistently 
across all programs. The Business office 
maintains departmental inventory lists of all 
major equipment (any single item originally 
costing over $5000).  These lists are sent out 
annually to the various departments for 
verification.  Each department is requested 
to review the list and note any discrepancies 
and return them to the Business Office.  
(These lists are sent directly to the faculty 
members responsible for the various 
programs.) An independent inventory 
review has not been conducted in recent 
years and should be done to verify the 
inventory lists.  
 
The science program utilizes an electronic 
inventory program to track the purchase, 
storage, use and disposal of all chemicals. 
Additionally, a physical inventory of all 
chemicals and equipment is done annually. 
This inventory process ensures that expired 

chemicals and damaged or outdated 
equipment are appropriately disposed of and 
replaced where needed (8.B.2). 
MSDS documents govern the use, storage 
and disposal of hazardous materials in and 
out of the classroom.  The Lab Coordinator, 
in connection with the Facilities & Safety 
Committee, has created an MSDS master 
binder which will be updated by yearly 
audit.  The individual science lab MSDS 
binders are revised as chemicals enter or 
leave the facility.  An MSDS master list is 
also kept on the Employee shared drive.  
UM-Helena has adopted a Chemical 
Hygiene Plan (CHP) which clearly details 
the prescribed use, storage and disposal of 
all hazardous materials in accordance with 
applicable local, state, and federal 
regulations. Copies of the CHP are available 
in clearly visible locations in each of the 
labs. The Lab Coordinator is responsible for 
ensuring the policies and procedures 
outlined in the CHP are followed (8.B.3). 
 
Standard 8.C – Physical Resources 
Planning 
 
UM-Helena’s Master Plan was created in 
2002 as part of a presentation to the State 
Legislature for requesting funding.  The plan 
represented the needs of UM-Helena with 
respect to maintaining and expanding the 
resources required to accommodate access 
for student and provide adequate 
instructional facilities to prepare students for 
transfer and/or employment.  With the 
institution’s Mission providing the primary 
direction, the Master Plan created the 
blueprint for determining where to 
concentrate the acquisition of funds for the 
fundamental purpose of satisfying the 
educational demands of students and the 
community.   
 
The creation of the Master Plan provided an 
in depth review of facilities needed for the 
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development of both long and short range 
goals.  Since its inception, UM-Helena has 
been the benefactor of several state funding 
allocations and has accomplished many of 
the items identified in the first rendition.  
The long term nature of the Master Plan 
does not lend itself to revision in short term 
increments although many of its tenets have 
been accomplished and the plan revised as 
more immediate needs are identified.  As a 
process of continual examination, the plan is 
due for review and revision on its ten year 
cycle in 2012.   
 
Examples of facility revisions that have 
occurred over the last six years which have 
sought improve the effectiveness of UM-
Helena’s educational programs:  Ray Bjork 
elementary school was returned to the 
school district and Computer Technology 
programs brought into the Donaldson 
campus; local science labs were constructed 
to eliminate our use of the nearby Helena 
High School and the evening class 
scheduling limitation; nursing facilities were 
expanded to provide a more realistic training 
environment while providing superior class 
room amenities; and trades programs were 
co-located at the airport campus easing the 
parts inventory and delivery scheduling load 
at the main campus (8.C.1).   
 
Physical facilities development and major 
renovations include financial support as a 
major part of the decision process. UM-
Helena collects building fees from students 
that are used to fund smaller building and 
maintenance projects.  UM-Helena has 
access to State Funds during the biannual 
Legislative process for larger projects.  
Depending on the value of the building 
project and the source of the funding, prior 
approval of the project may be required by 

UM-Missoula, Office of the Commissioner 
of Higher Education (OCHE), the Board of 
Regents (BOR) and/or the Legislature 
(8.C.2). 
 
All major renovations and building projects 
follow the Americans with Disabilities Act 
and are approved through the State 
Architects and Engineers Department.  An 
ADA audit was conducted in June 2009, by 
the Office of Civil Rights as part of their 
ongoing practice to randomly visit federally 
funded institutions to assess and rate access 
and compliance with the Americans with 
Disabilities Act.  Site visit results are 
scheduled for release summer 2010.   
 
All renovations and building projects take 
the necessary security measures into 
consideration during the planning process, 
including but not limited to exterior lighting, 
secure entryways and sufficient emergency 
exits.  An Evacuation chair has been 
installed on the second floor of the 
Donaldson campus to provide easier 
evacuation for individuals with mobility 
issue should the elevator be out of 
commission (8.C.3).   
 
BOR Policy 1003.7 Authorization for 
Building Projects provides guidelines for all 
major physical renovations costing more 
than $150,000 to UM-Helena.  UM-
Helena’s Master Plan was developed with 
input from faculty, staff and community 
members.  The current planning process for 
the renovations to occur at the Airport 
Campus have heavily relied on faculty’s 
perspective on what is needed and desired to 
create an appropriate learning space.  
Administration and staff are also involved in 
the development and building phases. 
(8.C.4) 
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Strengths and Achievements: 
 

• Significantly new and remodeled space which focuses on student learning 
• Increased financial support of instructional equipment. 
• Improved procedures and training to improve safety on campus through the Emergency 

Action Plan and the Chemical Hygiene Plan. 

Challenges and Plans for Improvement: 
 

• Maintaining adequate funding to ensure capacity for future growth 
• Developing and maintaining an efficient inventory of classroom equipment. 
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Standard 9 – Institutional Integrity       
 

 
UM-Helena prides itself on being an 
institution of integrity and holds high 
expectations for all members of the college 
community, including students, staff, faculty 
and administration.   UM-Helena endeavors 
to adhere to the provisions of Institutional 
Integrity as outlined in NWCCU Policy 9.1 
in its representation to its constituencies and 
the public; in its teaching, scholarship and 
service; in its treatment of its students, 
faculty and staff; and in its relationships 
with regulatory and accrediting agencies.  
 
UM-Helena clearly and publicly declares its 
most esteemed characteristics in its Core 
Value Statements.  These include Learning, 
Success, Community, Access, Growth and 
Service.  These values come from the 
College’s Mission Statement and help to 
derive the Strategic Plan which directs all 
activities on campus.  
 
UM-Helena complies with policies 
regarding ethical standards that are governed 
by the UM-Missoula, BOR and the State of 
Montana. The College has worked diligently 
to communicate these expectations 
throughout the campus and to hold people 
accountable to them. The protection of UM-
Helena’s integrity is considered in making 
all decisions from the institutional level 
down to individual programs, including 

curriculum, hiring and resource allocation 
choices. 
 
UM-Helena abides by UM-Missoula Policy 
406.2 which states:  “The University of 
Montana-Missoula adheres to ethical 
standards of conduct and conflict of interest 
provisions of state and federal law and 
Montana University System policy.”  UM-
Helena has policies dictating conflict of 
interest and academic integrity, and follows 
BOR Policy 703 regarding non-
discrimination.  UM-Helena also has 
established policies dealing with sexual 
harassment, non-discrimination, and a drug 
free workplace. 
 
Maintaining the health and well-being of all 
students and employees is essential to 
having a productive campus.  UM-Helena 
provides an Employee Wellness Program 
and an Employee Assistance Program for 
staff and faculty who desire to take part in 
these resources.  As discussed in Standard 3, 
new health insurance options are being 
pursued for students and a Mental Health 
Counselor has been contracted to provide 
short-term counseling services to students. 
 
Since access to student and employee 
information is a regular and necessary part 
of many employees’ work, maintaining 
privacy laws and policies is essential to the 
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College’s integrity.  UM-Helena follows the 
Family Educational Rights and Privacy Act 
guidelines for students and addresses 
employee issues of confidentiality with 
guidance through its Human Resources 
office.  
 
All employees are required to have a 
Background Investigation done as part of the 
hiring process.  Any background check that 
results in non-acceptable findings may be 
cause for reneging of the job offer or 
immediate dismissal.  This procedure is 
outlined in UM-Missoula policy in order to 
help provide a safe and healthy work 
environment for everyone  
 
UM-Helena expects its students to adhere to 
a high standard of academic integrity.  
Guidelines on violations of academic 
integrity are outlined in the Catalog and in 
the Student Handbook.  Faculty approved 
the creation of an “FX” grade to be assigned 
to a student on the basis of academic 
dishonesty due to their interest in 
maintaining an accountable student body.  
There is also a process for appealing this 
grade and the removal of it by the successful 
completion of an approved Ethics course. 
 
Students and staff are also held to the 
Acceptable Use of Electronics Resources as 
outlined in the Catalog.  Students and staff 
are prohibited from violating copyright law, 
using computers to engage in theft, to 
violate others’ privacy or to harass or 
intimidate others (9.A.1).  
  
Over the last three years, UM-Helena has 
undertaken an effort to evaluate all of its 
policies and procedures which had 
previously not been formally adopted 
through a recognized process. The effort has 
been successful and institutional policies can 
now be found on the UM-Helena website.  
 

Although the policies are not complete, this 
is a promising start. Along with institutional 
policies, all departments have been charged 
with reviewing and documenting their 
policies and procedures to ensure the 
integrity of the process.  As documented in 
its Policy 100.1, UM-Helena reviews all 
policies every three years (9.A.2). 
 
Institutional publications are up-to-date and 
accurately represent the institution. The 
catalog is printed on a yearly basis, the 
brochures are typically printed every two 
years, schedules are printed on a semester 
basis, and any other marketing items are 
printed, revised and reprinted as needed. All 
publications go through multiple reviews by 
employees in appropriate divisions and 
departments in the institution to ensure 
accuracy and integrity.  For example, the 
catalog is reviewed by faculty, the Registrar, 
Student Services and the Academic Affairs 
Office before publication.   
 
The main tools UM-Helena uses for 
communication are:  recruitment 
publications, catalogs, course schedules, an 
annual report, a quarterly newsletter and the 
website.  All except the catalog contain 
some form of marketing material, which 
consistently uses the mission as its content 
guide.  A Marketing and Communications 
Coordinator position primarily provides 
capacity for ensuring consistency in 
message of all published materials.   
Recruitment publications and the new 
quarterly newsletter are especially important 
in that their content specifically refers back 
to the mission principles (9.A.3 and Policy 
3.1). 
 
UM-Helena adopted a conflict of interest 
policy in 2007. This was in response to the 
BOR revising its Conflict of Interest Policy 
770. This revision required all employees to 
have conflict of interest training and sign a 
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form indicating their compliance with the 
policy. Every employee at UM-Helena must 
now go through the conflict training and 
sign the form attached to the policy (9.A.4).  
  
UM-Helena is committed to academic 
freedom. The Collective Bargaining 
Agreement article 4.15 discusses the 
importance of academic freedom. UM-
Helena is also governed by BOR policy 302, 
which adapts the American Association of 
University Professors Statement of 
Principles on Academic Freedom for its 
campuses.  UM-Helena follows UM-
Missoula policy 101.4, which includes its 
commitment to academic freedom as well.  

UM-Helena provides opportunity for 
periodic discussions on academic freedom 
for instructors. These seminars have been 
conducted by current faculty members and 
administrators.  
 
Through this self study process, it has been 
recognized that UM-Helena may need to 
create, adopt and publish its own academic 
freedom policy for campus-wide 
clarification. The Academic Standards and 
Curriculum Review Committee has 
undertaken this task which began with 
creating points of discussion that will move 
the policy creation forward for anticipated 
approval in Spring 2010 (9.A.5).   

 

Strengths and Achievements: 
 

• UM-Helena is part of a system that provides explicit direction regarding ethical issues 
from a broad perspective based on best practices and trusted expertise.   

• A full policy review that has resulted in the beginning of a clear set of guidelines and 
processes to ensure consistency and integrity in decision-making and behavior on 
campus. 

• A creation of a process for policy approval that includes a formal opportunity for all 
campus constituents to provide feedback on policy proposals. 

Challenges and Plans for Improvement: 
 

• A lack of specific institutional policy on Academic Freedom which contributes to 
misunderstanding of this integral educational concept.  The faculty are currently 
undergoing conversations that will determine if the creation of a policy within UM-
Helena will address the concerns completely, or if other tactics need to be used. 

 
 
 
 
 
 
 
 
 
 
 



93 

 

Summary                                         
 
Mission Fulfillment 
 
UM-Helena believes in its mission and plans activities which are focused specifically on its 
fulfillment.  The priorities for action in the Strategic Plan outline the ways in which resources are 
allocated to achieve goals and provide direction for individual programs and departments to 
expend their efforts.  Some examples of how UM-Helena has worked to meet its mission are 
outlined below.
 

 
Strategic Plan Directions 
 
Student Success 

• Assist students in balancing life and school demands 
o Development of College Success course to teach pertinent academic and life skills 
o Creation of First Semester Advising program to provide more intense, 

developmental advising to incoming students in order to set up a plan for success 
depending upon the student’s preparation, needs and abilities 

o Creation and support of student organizations to provide support networks for 
students 

o Contracting with a Mental Health Counselor to provide personal support to 
students 

o Hiring of Director of Retention and Advising to work with faculty to encourage 
student success and continuation in their programs 

• Provide transition services for students from application through graduation 
o Development of holistic Student Services available to assist students through all 

processes to include admissions, advising, Financial Aid, and career guidance and 
placement 

o Approval for Academic Advisor position to focus on transfer advising for 
students who wish to continue onto baccalaureate level education 

• Develop and evaluate quality educational programs 
o The development and implementation of a systematic assessment process for all 

programs 
o The implementation of a curriculum manual to guide in the development of new 

courses and programs 
o The hiring of qualified faculty, full-time and part-time, to provide guidance in the 

classroom to learners 
• Increase access to student resources areas for the varying student populations 

o The scheduling of classroom, Library, computer lab and Learning Center hours in 
the evenings and on the weekends 

o The improvement of student communication through a new website, an 
informational campus publication, an email system for students 
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o Growth of Dual Credit courses and On Campus Experience for high school 
students 

 
Connect with the Community 

• Work collaboratively with business and industry, local & state governments, community 
organizations, and educational partners to accomplish common goals for statewide 
economic development 

o Development of student home building association that connects with the Helena 
area builder’s association 

o Development of Water Resources program in collaboration with Department of 
Environmental Quality of the State of Montana 

o Offering of credentials in Early Childhood Education and Business through 
partnerships with UM-Western and Montana Tech 

o Providing CNA training through Continuing Education for local employers 
• Create communication avenues with the surrounding community 

o Publication of an annual report which is distributed throughout the community 
o CEO serving on the board of the local Chamber of Commerce 

• Fully develop internships and service learning opportunities for students 
o Student internships with Summit Aeronautics 

o Student learning projects that support local non-profit websites 
o Construction students helping to build homes for the Salvation Army 
o Accounting students providing free tax preparation to low-income families 

• Identify and incorporate community interests & business and industry needs in future 
planning 

o Reinvigoration of Continuing Education program in response to community need 
for short-term training and personal enrichment courses 

o Planning for early childhood center as a collaboration with educational partners, 
community organizations and K-12 body 

• Foster faculty, staff, and student involvement in community organizations and events 

o Fire & Rescue students drove fire truck in local parade 
o Student organizations volunteer in highway litter pick-up and at the local 

homeless shelter 

o Campus community organizes Toys for Tots drive, feeding of local families, 
purchase of Thanksgiving dinners and Christmas presents for local families 

 
Create Access 

• Develop alternative delivery methods for courses and degree obtainment 
o Increase courses available through distance learning 
o Increase number of courses scheduled in the evenings and on weekends  

o Collaboration with Montana Tech to deliver Bachelor of Applied Science in 
Business and a Bachelor of Science in Business and Information Technology 

o Collaboration with UM-Western to deliver an Associate of Applied Science in 
Early Childhood Education 

o Articulation with MSU Northern to a Bachelor of Science in Automotive 
Technology for UM-Helena’s AAS in Automotive Technology 
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• Lessen the financial burden of higher education through the development and marketing 
of scholarship opportunities 

o New scholarship website to communicate opportunities to students  

• Improve access and services to people with disabilities 

o Renovation on Donaldson campus which has provided for better physical access 
to building and classrooms 

o Increase to assistive technology and hiring of sign language interpreter for deaf 
students 

 

Develop Resources 
• Improve technological infrastructure and services including electronic mail, wireless 

networks, and computers 
o Strengthening of technology available through a new infrastructure, new servers 

and new email system for students.   
o Wireless is now available on both campuses and computer labs have also been 

added. 
• Develop criteria for managing enrollment 

o Creation of an Enrollment Management committee to direct institutional efforts in 
this area 

• Expand the college’s fiscal resources base 
o Increased efforts to pursue grant funding, both private and governmental.  Small 

grants have been rewarded. 
o The resurgence of Continuing Education as a self-supporting entity which will 

ultimately bring more financial resources to campus. 
• Support the excellence and growth of faculty and staff members through professional 

development programs 
o Creation of institutional Professional Development committee as part of the 

Budget Committee who is in charge of reviewing requests and allocating 
resources. 

o The commitment of increasing funds to professional development.  It began at 
$5000 in 2007, and has increased to $35000 for the 09-10 academic year. 

 
 
 
Ten years at UM-Helena have flown by quickly.  The College has changed and grown in 
response to the various shifts in its surrounding community and in Montana’s understanding of 
two-year education.  The next ten years will be no different.  UM-Helena will continue to be 
responsive to the training needs of local business and industry, to the variety of incoming student 
preparation levels, to the academic rigor necessary for transferable courses and programs, to the 
idea of accountability to its constituents, and to the development and growth of its faculty and 
staff. 
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