
 
 

 
Dean/CEO’s Cabinet MINUTES Page 1 of 4 
XX/XX/XXXX 

DEAN/CEO’S CABINET 

MINUTES 

Dean’s Office – 12/20/2018 

 
CABINET MEMBERS: 

☒ Kirk Lacy, Interim Dean/CEO 

☒ Sandra Bauman, Associate Dean of Academic & Student 

Affairs 

☐ Russ Fillner, Assistant Dean of Fiscal & Plant 

☒ Michael Brown, Institutional Researcher (via 

videoconference) 

☒ Barb McAlmond, Director of Marketing 

☒ Jeff Block, Director of Information Technology 

☒ Mary Lannert, Director of Community Engagement & 

Workforce Development 

☒ Therese Collette, Director of Human Resources 

☒ Summer Marston, Administrative Associate to the 

Dean/CEO (recorder) 

ADDITIONAL ATTENDEES: 

 Amy Kong 

 Ann Willcockson 
 Della Dubbe 

 Maia Zelenak 
 Matt Schmidt 
 Mike Wiederhold 

 Robyn Kiesling 
 Sarah Dellwo 

 Tammy Burke 
 Valerie Curtin 

 

 

 

Helena College Mission: Helena College University of Montana, a comprehensive two-year college, provides 
access to and support of high quality lifelong educational opportunities for our diverse community. 

 

 
JOINT DIRECTORS 

 Financial Aid 
Current recertification runs through the end of March. HC submitted recertification app prior to the end of 2018; 
can move forward even if Department of Education has not made a decision. Higher Ed Act may not be 
reauthorized. Federal Department of Education partnership with institutions being re-evaluated; may lead to 
changes. 

 TRIO / Student Support Center 
Annual Performance Report fairly solid. Not at capacity for 18-19; need to bring up numbers in the spring to hit 
90% and earn points. Looking at seeking help from faculty. Percentage of TRIO students are supposed to meet 
two criteria; may look into maximizing points by taking more one-criteria. Unable to serve dual enrollment 
currently. 

 Registrar’s Office 
 College Readiness 
 eLearning 
 Library 
 Fire & Rescue 
 Gen Ed 
 Nursing 
 Trades & Technology 
 Business Office 
 Maintenance 
 Retail Sales 

 
ADMINISTRATION 
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Cabinet Meetings & Rotation 
Feedback indicates rotation has been helpful and productive similar to BMT meetings, but Cabinet has not had the 
time to address some things it needs to. Will continue to engage groups and have dialog, but perhaps 2-3 times a 
semester rather than 4. Joint Directors agreed this would be beneficial. Dean Lacy and Sandy will put together a 
rotation for groups to meet with Cabinet. 

Confirm Semester Startup Meetings / Schedule Semester Communication Meetings 
IDD will become more division focused and allow for more PD going forward. Looking at a welcome back event on 
Friday, less info dump and more welcoming. Groups that would normally present during IDD will make video clips to 
ensure people get the info they need. Small snippets would be helpful for attention; allows people to re-watch as 
needed. After semester start, will have faculty forums and open communications meetings to share info. Cabinet will 
continue attending other group meetings and including groups into Cabinet meetings. Discussed having an open 
forum during the two days prior; questions could be answered right away. Joint Directors indicated variety of 
communication venues would be appreciated. 

Diversity Proposal Feedback 
Survey closed Friday. Initial report appeared to be incomplete; regenerate diversity survey for Cabinet to review and 
discuss at the January 3 Cabinet meeting. Dean Lacy will follow up with Diversity & Inclusion Committee to 
communicate decision and next steps. 

March BOR Planning Team 
Summer has begun organizing logistics. Creating an ad hoc team to help plan. Dean Lacy asked meeting attendees 
to think about how best to showcase what students are doing, faculty, service & support areas in efficient and 
effective way. Possibly leverage technology to create a video. Discuss BOR Planning Team at January 3 Cabinet 
meeting. Send Cabinet members ideas and/or names of additional people who should be on the ad hoc. Planning 
will go into motion right away in January. 

Graduation Speaker 
Committee last year determined students should determine the graduation speaker. ASHC identified candidates for 
consideration and narrowed the list down to five, submitted in ranked order. First candidate was Dalton Johnson, 
recent HC graduation and Student Regent. Followed up with OCHE to ensure that would be possible and was told it 
would be. Cabinet and Joint Directors discussed; felt HC should go with the student choice as they were told we 
would. If Dalton is unable to be the speaker, go down the list as follows: 2nd Mayor Collins, 3rd President Bodner, 4th 
Dean Bingham, 5th Representative Gianforte. Some concerns about divisiveness of the political speaker. The decision 
was made to start with the first suggestion and go through the fourth; if none are able to, bring back for discussion.  

Helena Chamber of Commerce 2019 Awards Luncheon 
Thursday 1/17; Dean Lacy planning to attend. Pulling together a list; currently Mary Lannert, Ryan Loomis, Robyn 
Kiesling, Tammy Burke, and Ann Willcockson. PDs were asked to share with their areas and let Dean Lacy and 
Summer know if anyone should be added to the list. 

 
ACADEMIC & STUDENT AFFAIRS 

SEP Steering Team Next Steps/Consultant Visits/Shark Tank 
All workgroups got their situational analysis drafts off to Lou by the deadline. Stacy Klippenstein will return late 
January / early February to follow up on workgroup situational analysis and to continue to advise workgroups and 
steering team in prep for Lou to return in March to help with strategy development. Workgroups and steering team 
will begin the shark tank RFP process. SEP and BMT will converge at the end of spring to make strategic ROI 
decisions. Will need to finalize dates at the beginning of spring for deep discussion with consultants and determine 
how to use consultant time on campus and inform others not on the work groups. 

Student Support Center Reorganization Update 
Ann Willcockson taking on SSC along with TRIO; looking at advising structure and library learning commons project. 
Kim Caldwell’s office moved into SSC to focus on tutoring. Tutors and writing lab in place for spring. 

UM / MUS Collaborations 
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Dean Lacy, Sandy, and Ann went to UM last Monday; HR, IT, Business Office, Academics continuing collaborations. 
Looking to significantly expand eLearning delivery capacity, particularly to adult learners. Two-year institutions could 
be spokes of a hub for fully online or hybrid model; could provide more opportunities for Helena area students to 
potentially do 2+2, 1+3, 2+2+grad, etc. Discussed Elementary Ed distance learning and eLearning UM fees; 
ultimately had to put into a different category to reduce fees. Montana Tech BAS working; need to ensure people 
recognize importance and value of a BAS. Four areas of general career pathway themes are being discussed to build 
Associate-to-Bachelor pathways. Could require HC scheduling, space, labor, etc. Look into a campus business 
model that makes sense. Discussed transfer days at UM for TRIO and non-TRIO students with followup UM visits to 
HC to advise and register students. MACRAO spring meeting theme is transferability; immunizations will be 
discussed. MUS meeting last Tuesday, working with Carroll (next meeting February 22. MUS continuing leadership 
transition and collaboration discussions. Need to think about opportunities and implications. Declining in enrollment 
throughout the system, yet need the same if not more resources. Must demonstrate relevance and value to 
communities; one way is to bring opportunities to our communities that we are unable to do on our own. The earlier 
and more we are at the table, the better. 

Christmas & NYE 
MUS directive indicates cannot allowed to go down to a skeleton crew. 

 
COMMU. NITY ENGAGEMENT & WORKFORCE DEVELOPMENT 

Helena WINS Update 
IT apprenticeship agreed upon between HC and Morrison Maierle; will start this spring if there is an eligible 
candidate. Working with Department of Justice on a cybersecurity apprenticeship model; DOJ would like to provide 
cybersecurity training to our Associate degree. Outreaching to Accounting & Business students for apprenticeships 
through the Governor’s office. Idea is to introduce students via entry-level positions as apprentices; students then 
have a career path. Students could stay with that employer, build on their experience, or leverage their on-the-job 
training. Boeing Manufacturing Days will bring 6-7 area manufacturers in to meet with area 8th grade students. Must 
ensure interns and apprentices are prepared to be in a professional setting; possibly a task force to ensure student 
success. Determine if it lives with SSC, CE, or Academics. 

SBDC Update 
SBDC renewed for next year; funding approved. 
 

FISCAL & PLANT 

Fiscal & Plant Survey Next Steps 
As with diversity survey, initial report appeared to be incomplete; regenerate fiscal & plant survey for Cabinet to 
review and discuss at the January 3 Cabinet meeting. Dean Lacy will meet with Fiscal & Plant to discuss results. 
 Focus Groups Jan & Feb 

Utilize survey results to engage focus group discussions in January and February. 
 External Evaluator 

Bring in a third party for an objective evaluation; have received some recommendations. 
Budget Management Team 2nd Cycle meetings 

Discussing approach for spring, continue momentum in that area.  
 
INSTITUTIONAL RESEARCH 

Deferred. 
 
MARKETING 

Deferred. 
 
INFORMATION TECHNOLOGY 

Deferred. 
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HUMAN RESOURCES 

Deferred. 
 
POLICIES 

Deferred. 
 
OTHER ITEMS NOT ON THE AGENDA 

Helena College Day 
Discussed in faculty forum. Research Day may be held on April 26 (unsure at this time); many faculty will be there. 
Discussed service projects; promote where and what, perhaps some in the morning and some in the afternoon, then 
convene at the end of the day. Discussed bringing students (DE) to campus in the morning and then a project in the 
afternoon. APC already doing events; Donaldson faculty expressed interest in bringing students on campus when 
other students to provide a more realistic campus experience. Dean Lacy met with Helena School District 
Superintendent Ream; looking to partner with area schools to bring students to HC. HSD rethinking class schedules 
to allow more on-campus dual credit opportunities. Discussed bringing high school students into a lecture with 
faculty. Look into strategic new ways to work with DE students. Discussed bringing PD in faculty. Pull together 3-5 key 
people from each area in the spring to come up with HC Day strategies that benefit all programmatic areas – 
Nursing, Trades, Gen Ed, etc. 

Counseling / Wellness for students, employees, community 
Have been in discussions with PureView and Intermountain regarding collocated counseling/mental health services. 
PureView contacted HC with a proposal at considerably reduced cost than prior; working with East Helena to provide 
nursing, dental, and counseling. Discussed with OCHE. Planning to convene with appropriate stakeholders to 
determine what HC needs and wants building on what we have to create a scope of work and formal RFP. PureView, 
Intermountain, and others could submit proposals to share ideas for collaboration. Will bring a task force together in 
the spring to develop an RFP. 

 
DELIVERABLES 

 Dean Lacy and Sandy will put together a rotation for groups to meet with Cabinet. 
 Regenerate diversity survey for Cabinet to review and discuss at the January 3 Cabinet meeting. 
 Discuss BOR Planning Team at January 3 Cabinet meeting. 
 Regenerate fiscal & plant survey for Cabinet to review and discuss at the January 3 Cabinet meeting. 
 Pull together 3-5 key people from each area in the spring to come up with HC Day strategies that benefit all 

programmatic areas. 


